
Simplified Procurement Plan - Procurement of Goods, Works & Consultng Services 

Country / Executing Agency Malawi/ Ministry of Agriculture 
Name of Project/Program Africa Disaster Risk Financing (ADRiFi)
Loan No. P-Z1-K00-161

Procurement Template Simplified Version                    

Procurement
System* Package No. Package Descritption Category~

Estimated
Cost UA

(000)

Procurement
Method

Oversight
Audit Prior-

or-Post
Review***

Date SPN
Published

Date
Bid/Proposals

Closing/
Opening

Date  
Contract
Award

Contract
Amount UA

(000)

Date   
Contract

Completion

Comments for
Contract
Excution

Borrowers
Procurement

System
MOA/ADRIFI/CW/1

Construction of Emergency
Operations Centre in Mulanje,
Nkhotakota and Mangochi Districts

Works          1.00 OCBN Prior Review 27-01-2025 26-02-2025 16-04-2025 1.00 20-10-2025  

Borrowers
Procurement

System
MOA/ADRIFI/CW/2

Construction of Emergency Evacuation
Centres in Machinga and Blantyre
Districts

Works 0.40 OCBN Prior Review 27-01-2025 26-02-2025 16-04-2025 0.40 20-10-2025  

Borrowers
Procurement

System
MOA/ADRIFI/CW/3 Construction of a Regional Logistics

Hub in Mzuzu City Works 0.50 OCBN Prior Review 23-02-2025 25-03-2025 13-05-2025 0.50 16-11-2025  

Banks
Procurement

Method
MOA/DRIFI/G/1 Supply and delivery of two 15 tonne

trucks Goods 0.30 OCBI Prior Review 21-11-2024 02-01-2025 09-01-2025 0.30 30-03-1900  

Banks
Procurement

Method
MOA/DRIFI/G/2 Supply and delivery of Three utility

vehicles Goods 0.18 NCB Prior Review 23-01-2025 22-02-2025 01-03-2025 0.18 04-07-2025  

Borrowers
Procurement

System
MOA/DRIFI/G/3 Supply and delivery of ICT and Office

Equipment Goods 0.03 RFQ Procurement
Audit 19-12-2024 26-12-2024 23-01-2025 0.03 06-02-2025  

Borrowers
Procurement

System
MOA/DRIFI/G/4 Supply and Installation of Accounting

software Goods 0.05 RFQ Procurement
Audit 19-12-2024 26-12-2024 23-01-2025 0.05 06-02-2025  

Banks
Procurement

Method
MOA/DRIFI/G/5

Facilitate payment of sovereign
drought insurance premiums for
Malawi

Goods 9.00 DP Prior Review 21-11-2024 28-11-2024 30-01-2025 9.00 31-12-2028  

Banks
Procurement

Method
MOA/DRIFI/G/6 Facilitate payment of sovereign flood

insurance premiums for Malawi Goods 2.25 DP Prior Review 21-11-2024 28-11-2024 30-01-2025 2.25 31-12-2028  

Banks
Procurement

Method
MOA/ADRiFi/CS/01 Recruitment of PIU Staff  Consultancy

Services 0.61 Individual
Consultant (IC) Prior Review 08-12-2024 26-01-2025 16-02-2025 0.61 31-12-2028  

Banks
Procurement

Method
MOA/ADRiFi/CS/02

Development and deployment of
tailored, demand-responsive index
insurance products

Consultancy
Services 4.00 QCBS Prior Review 10-02-2025 07-04-2025 21-04-2025 4.00 26-05-2025  

Banks
Procurement

Method
MOA/ADRiFi/CS/03

Provide targeted trainings for relevant
actors in Climate Disaster Risk
Financing and Insurance and Post-
Disaster Needs Assessment

Consultancy
Services 0.10 CQS Prior Review 08-12-2024 26-01-2025 09-02-2025 0.10 16-03-2025  

Banks
Procurement

Method
MOA/ADRiFi/CS/04

Conduct training of key stakeholders
in agricultural risk management and
index-based insurance

Consultancy
Services 0.09 Individual

Consultant (IC) Prior Review 08-12-2024 26-01-2025 09-02-2025 0.09 16-03-2025  

Banks
Procurement

Method
MOA/ADRiFi/CS/05

Enhance surface water monitoring
and flood early warning systems at
the Department of Water Resources
(DWR)

Consultancy
Services 0.21 CQS Prior Review 08-12-2024 26-01-2025 09-02-2025 0.21 16-03-2025  

Banks
Procurement

Method
MOA/ADRiFi/CS/06

Conduct Environmental and Social
Impact studies of dredging and
construction of flood control dykes
along North Rukuru River, Karonga
District

Consultancy
Services 0.10 Individual

Consultant (IC) Prior Review 23-12-2025 10-02-2026 24-02-2026 0.10 31-03-2026  

Banks
Procurement

Method
MOA/ADRiFi/CS/07

Technical Assistance for the
development of the National
Guidelines for Multi-Hazard
Contingency Plans

Consultancy
Services 0.02 Individual

Consultant (IC) Prior Review 23-12-2025 10-02-2026 24-02-2026 0.02 31-03-2026  

Banks
Procurement

Method
MOA/ADRiFi/CS/08

Development/review of District Multi-
Hazard Contingency plans for Rumphi,
Nkhotakota and Salima districts

Consultancy
Services 0.06 Individual

Consultant (IC) Prior Review 23-12-2025 10-02-2026 24-02-2026 0.06 31-03-2026  

Banks
Procurement

Method
MOA/ADRiFi/CS/09

Support the Malawi Vulnerability
Assessment Committee (MVAC) to
update Household Economy Baseline
and Livelihood Zones

Consultancy
Services 0.40 QCBS Prior Review 10-02-2025 07-04-2025 21-04-2025 0.40 26-05-2025  

Banks
Procurement

Method
MOA/ADRiFi/CS/10 Programme Audits Consultancy

Services 0.04 Least Cost
Selection (LCS) Prior Review 10-02-2025 07-04-2025 21-04-2025 0.04 26-05-2025  

Total Cost                        

* Insert Procurement System or Regime for the procurement transatction under the project (i.e. BPS, Bank or Third Party)

~ Indicate Goods, Works, non-consulting or Consulting Services

** Total cost of the package or lot or procurement transaction in UA from the PAR

*** Indicate oversight modality (i.e. procurement audit if BPS or post or prior review for Bank methods or reports for third party)

*+ Indicate currency of the contract
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