
PUBLIC PROCUREMENT REGULATORY
AUTHORITY (PPRA)

CONTRACT AWARD PROFORMA _ I
(As Per Rule,lT of PP Rules. 200,1)

To Be Filled And Uploaded on PPRA Website ln Respect of All
Public Contracts of Works Services and Goods.

N.ADRA HEADOU TER ISLAM:\BAI), NAME OF THE ORGANIZATION/DEPTT

Z f TDTfu\L / PITO\ I,\CIAL COVT

; T]TLE OF CONTRAC I:.

Z TII\DI-,R \I]\'{BER:-

z llltll:I 1)1-.SCl{tPl lo\ {-)f ( ON I RA( 1

. ]'E\I)EII VAI I, F,

; LNClNLl,l{'S tsl l\4A lll
(for ci\il \\'orks onl\')

; C'O\TR,\(. I PITRIOD

n
)- '1 a}Ia

Procurement ofS rit\ Orchcstrntion
$nd Automated Resnonse (SOAR)

NADRA-HO. RFB-22t20L1

Procurcmcnt of Securit\ Orchestratior

Z ES'IIMA 1'I-]I) CONIPLITION PI]RIOD

, WHF-.I HF]R THE PROCLIREMEI.\T WAS INCLUDED IN ANNUAL
PROCTJRIIMENT PLAN? Yes /No YES

> ADVERTISEMENT

(Federal Agcncies.) (lfyes give date and ['PRA.'s lender numher)

; (i) PPRA Wchsite T ender # 2212021 d rl 7th Fehruxrr'.202,1

(ir) Nerrspapers .lang Islamabad. DATED 08 th Fehrutn.202-l
Drrvn Lahorc. DATE I) l,trr' I,rbruan. 202{

- TI\DIIIt OI'E\EI) 0N iI)ATE & II\11:) 26th Fct)ruan.202,l at I 130 Hrs

' N.{ I L iiL. 0lr PtiR( H.\Sf NAlIONAI-

C*- 1432-At '(

FFJI)E RAL

rnd Autom{tcd llesponse (SOAR)

62 lltLLt0\
N/,\

{-6 \1'ecks

.l-6 we.ks

#{v



-2-

> EXTENSION IN DUE DATE (lfany)

> NUMBER OF TENDER DOCUMENTS SOLD
l. M/s ReMerz lnformation Security
2. M/s Commtel
3. M/s Trillium
4. M/s Techaccess
5. M/s SN SKIES
6. I\4/s KIWIK
7. M/s DTC

> WHE'IHER QUALIFICATION CRITERIA
WAS INCLUDED IN BIDDTNG/TENDER DOCI]MENTS
(lf yes enclose a copy).

> WHETHLR BID EVAI-IJATION CRITERIA
WAS INCLUDED IN BIDDING/TENDER I)OCUMENTS
(Ilease refer RFP cop,v attached)

> \\lllCII \'llTll()D Oli l']tt0cUI{EMENI \VAS LISFI): - (Tick one)

a) SINGLE STAGE ONll IrNVELOPE PROCEDURE

YES

07 NOS

YI]S

YES

b)

c)

d)

SINGLE STAGE -'I'WO ENVELOPE PROCEDURE,

TWO S'I'AGE BIDDING PROCEDIJRL.

l'WO S'I AGE 'I'WO ENVELOPE BIDDING PROCEDURE,

PI,F,ASF, SPF]CIFY I}'ANY OTIIER METHOD OI PROCUREMEN'I'WAS

ADOPTED WIIH BzuEF RI:ASONS (i.e EMERGENCY, DIRECI

CONTRACT]NG. NECOTIATED TENDERING ts'TC,) NO

> WHO IS lIIE APPROV]NG AIJTHORITY clr,\l N NADRA

> WIIFTIIER APPROVAL OF COMPE'IENT AT]TIIORITY WAS OBTAINEI)

IjOR I]SIIIG A METHOD OI'IIER THAN OPEN COMPETITIVE BIDDING, NIA

> NUNIBER OF BIDS RECEIVED 01

> WIII]TTIER TTIE SUCCESSI.'UL BIDDER WAS LOWLS-I BIDDER. YE!

> WHETHI.-R IN'IEGRITY PACT WAS SIGNED YE!



> SPFCIAI, ('ONDI'I'IONS. IIi ANY

lCile Briel Description)

I f \o.2./l 12008PPILA.-PtA.lll I

NO



PUBLIC PROCUREMENT REGULATORY
AUTHORITY (PPRA)

CONTRACT AWARD PROF'ORMA _ II
(As Per Rule 47 ofPP Rules. 2004)

I o tsc Fillcd And Uploaded on PPRA. Website In Rcsnect of All
Public Contracts of Works Services & Goods.

NI]MBER OF BIDDERS PRESENT AT THE TIME OF OPENING OF BIDS
07 NO

> NAME ,\ND ADDRIJSS O! 11IE SLIC]CESSFLL I]II)I)F]R
(01) M/s Rc$ tcrz InformntioD Secu Iitv. Suitc No.205, Asia pacific Trado C.nlcr. Itr\hirl l\'Iin hrs

Road. lllock 19. Gulistan-e-Johar, ktrA(|hi
> RANK]NG O! SUCCESSFUL BIDDF]R IN EVAI,I]ATION RLPORT

(i.c. 1n. 2'd, 3 EVALIrr\TlD BID) l{ fl,owtlsT EvALI lAl lil l) BID)

; NEID ANAI-YSIS (\\'h) the procurcmcnl $as ncccssaq"/)
Orchestrxtion ard Automated llcsponsc (SOAR)

> IN CASE EXTENSION WAS MADE IN RESPONSE TIME, WHAT WERE THE
REASONS No

> \\'llEItltl{NANIF.SOI IHE BIDDITRS;\ND TIIlllt Pl{lC!.S WERI:I R}lAl)OlrT

 T T] II] IIN,{F, OII OPTNI\G OT BIDS YES

D,A.]'L OIT SI(i\JINC THIl PI,RCTI.\SL ORILI{
(r\uach a cop) ol agreemcnl)

7rh NIal, 202,1

I. CONTRACT AWARD PRICE RS.72.437.850/-

WHETHER COPY OF EVALUAT]ON REPORT GIVEN TO ALL
BIDDljRS

(Attach copy ofthe bid evaluation report)

ANY COMPLAIN'I'S RE(]I.,IVI.]D

,\NY I)I]VI-,\TION }'I{OM SPI-]('I}'ICATIONS GI\TLN
IN fHE ]'I:.NI)FlR NOTICII/DOCUN4I-N lS
(lfles givc details)

> DEVIATION FROM QUALIIICATION CRTI'tsRIA
(lfyes give details)

".'s::::".

Procurcmcnt of Securitv

YES

NO

NO

NO

\i



o
Advcrtisement [)ate

Closing Datc

Closirlg'fime

Opening Time

F.stirnated Cost
'I ender Nature

l:arnest Moncy

tlid Validity
tlidding/Iender
Docunrent Cost

Ilemarks

All.rch I)ocument

Person to be Contacted

Dcsignatiolr

Tel No.

,,\ cldr ess

-'il:t: 
'' i i:'_

IitJ() Iluiltling ((,:ounrl liloor)30 - i\laurc..\rca (,-1l)/4,
lsl.rm.rbad - 4.1000. lelephone:051-903925(12 | Iiar No: 051

9108188

7 /2/2024
26/2/ 2024
.t1:00:00 AM

11:30:00 AM

National

Its. 1,500,{){){)/

120 rlays

2000/

Naveed A Channa

l leari of Dept (Procur(]mcnt)

051,9108145

Ground FIoor Procurement l)epartmenl Itegional llQ Duileling
Mauve Area C10/4, lslamabad

hrl.s/,..rr.'o ok/orntlenderas.?lenderid 133r.{i2&,,s.ra .



ryqrlo4ol Dqlelbose ond Regisfrqlon Aplhprity NADBA. /s/omqbod
a
Submission Date

Rcccipt No

Tender No

Sector

Tender Titlc

Tender Note

I)escription

7 /2/2024
183082

NADRA-He-RFB-22/2024 75 ibl ?{LE
Fiquipments

Pr ocurenent of Securily Ol chesh ation and A utorlraled IlcsPonse

Pro.urement of Security Orchestration and ,'\uk)rnateal llesPonse

GOVEITNIUIINT OF PAKTSTAN I\4tNtSTItY OIr l\TERIOR
NADRA HIJADQUARI'E]IS ISLAN4ABAD 1\\'I I   L 1ON OI' BID

iir.4 FOR PROCUREN4EN'I OF SECUttITY OIiCI ITIS t IiA l lO\
ANr) AUTON4A'IED RESIIONSII (SOUli) l Fl( lIN()1.(XiY
lENDElt NO. ^!ADRA 

IIQ lti ll 22l2(121 I Nnti(rr'rnl .lnl.Lrise
and llegistriltiL)l1 Authoritv (NADRA), I\4irrj.l.)' 1)l lntIrior',
Colt,r-nmcrrt of I'akistan invit(rs scaled bids irom ALrth())_i1ed

OEN,I Partner registered lncome lax & Salcs 
_far 

.lnd \'\'ho are

Active Tax Payers List (ALT) n'ilh 1001i, corrrPlrarr.c of thc IrBll for

suppl),, inst:rllaiir)n, .onfigur-atiorl and mairrttn'rrrr L ol (rllrru'ing

itcnr Sr. Il'll\1Qtv 1 5rrpplv t,t SO;\ R SolLrl jl)D, lrr5tirllirti{)r1,

Conliguration arr.l mainlcn;rnce riitll l)3 \'c;rrs li.arr':l -1lr.l suPl'oIt

01 2. J-he bidcling cloculnenls cont.irr dct.ilc.l Sl)!cilr!rLiorr,
li\struciion, r:ondltions and fLrrms Ior parli.iPatinq in tirc bjtl 1he

bid documents (complt'tc sel) .an bc Pur.hrsed b"'lirL'birlclor

upon a u:ritten requcst on IJidderiar''rs olfi.ii I l.tlcr hea(l

dddrcssed to tlle Hcad oI l)cPnrtnlcrlt (N.'\[)ll^ l'] L'.Lrrt'rncrrt &

Stort's) al givr:rr address & uPorl Pavlrl.llt (ri. llr)l) reitrnrllrblc lr'c

ol I{s.2000/- into NADIIA lrdnk a.coLrrl1 a rrLl pr','. i'r,rrr rrl .leposil

slip lo NADTiA Ofiice: Bank FluL r\ccoLrnt litle \,'\l)ltA
11c;rclcluarter s Account # 00046000510r.)96i] I 'IhL'Lridding

documellts.re also available onNADR,'\ olfi(iirI r|cbsit( lot lh'
ntercstecl biclclers u'hich can bc vieteci arLrl tlrrlr'Lrll'adcd ilorrr

tenrler s.natlla.gov.pk !vithoul arrv cost. 3. I{upL:c: 2:i0l' ,rdditiorrel

(couriel charges) lo bc deposiied tr)' the LrLrt sl.liorrciJ biilclcrs tIr
thc purposc lo purchase con)plat(l sut ol Lri!lalillil .lo'Lrlllorlts file
cornplete set of Brdding Docunelrts will l,'l scnt r'la Cout ier

Services. lieqLrest for thc sane must ) each .rt l('n' L 17 \"'lrliil1.( !l'1) s

belole closirrg claic ol'tentier else arrl'ticl.\' Lirbilit) 'r'rrrLrol 
b'

alaimcd.4 lhL' trids, PrcParcd in accortl;ulc,' !\'ltlr tlra llr!trLltlil)r1;

in the biclctng documents, rnust rcach at thc acl!lr .5s rlrc rriionccl

bclow on or beforc l l00 hours on 26llllebrL arr', 2()21. Ilitls rvi lbc
oPcncrl on same da-v- at 1130 hours. TIris n I l\ orli<('rn'r I is nlso

available on I'PRA wcbsitc at www PPr. org.pk i. Alltirc
ventlors.rrt'r-equested to prol'ide rt:tluest l()r iistr'rncc ol t{lrdcr

docualerrls anl .omPany letter heacl ir-rcltrtiing no:nirratirrlr oi

aulhorizcd representatrve (Namc & Dcsignirljolrr ior fresclr'c at

tcnclL:r operring. At thc time of tencler oPclring r:orrLPanl

r'e}lresentative musi Possess aomPaf.v emplol'r c carri 6 -\'\DR 
Ieserves thc righl lo Iejeci.lll thebirlsas pcr- llulL li rrll'T'RA

200.1. PIiOCUIiIINIEN l' I)t'lln It llvl IIN I N .A l )li \ I l(l N'\l)lt;\

asc?le.de.d-r8l08':ar5d d'!





TD ST.{TE:IIENT OF MEDIA RELEASED TO DAILYiNE\{SFAFERS
PID ISI,IIlABAD O7.OZ. PED ItQ i\^DR.\l

(Lnt

\ADRA

!;9),n3
15x3

NewspapeE/Periodi.al
Publication

Status

5

s tJl

li.ut&ldldr4Erdq

siTlr*rdeJl&,.'6

jidin*su,' nnri;i;!',;&,^nr
rodlt6 i<fird.{?n

dlFndhqMJEl*l!'dkF.)"

!r!8urral!.!E-rdlri.!!i1r95lEl!l!$rnii.ied\& r r*ff

.,r<bljl*!i''rrn+li,t'ab{
!,ad!.b !k ar.r,, h!{i! dEdd
.'tL\i+d.q#ihfu

elt*airi.|nldBnJ66ds6Jh(rh.ft{fulrn|lFn.,
reqlnr|*iedd|s

https://e.ja ns.com.pk/pi ndilaa -o2-2o24 / p a1es

Date
Caption

08{2-2024

,].E\DER 
NO,

NADI"A.-HQ,
R!B-22.2024

08i12.2024

I\III^T|ON Or alD
!$rElrEn i$.*ror{r!srlmtrl

fiu l rr $,\, !.'ixl [$r Mul ll.l
Mei^ rtro.!i{.rdr &m. ir!..,

o

I



o
DA\ryN

s co\trtr\ltEt\'I 0r P.{:tiI$ {li
ul{!t tt o, lA lf {lor
I1D[ r cEAlQrarTln$

ri, rt,i,f

lDrOat |lo.
I \eri.!drnr*iEu,rd!!rD6r{m{i!*t.f}Ei{,a.Wd.r}*isrLtr3rdtn

l*nG:$rH.tirrrr rnr*t rr ldi(&d'r4mdJ rtudftrrkorrin

i. etuaiaieasencldsf6ortun, tun (Llilidrd *rolnF,n$n q irh,.r
IL t'd r@'B i@atI! ril4 i. lnt.n i! lii [r& llon ! rdn6 ,.].r' s &&1 lrrllr Jb Lal
rdiild e d. lrri d &r.6 !i\{ri.,l iffi tlhE,raBrd'ih,t 'rd Fl*tr rrrm-
rhrl*t IE !d [r]'rc4: 3 ]aml b.r rdr od F\.H d d.FTr trrp & r'^Dr.{ ofir por uui-
td ftL. lrma 6.inEii rru rpia4 Ji rar rn.-+.,..

] rt,G lr(- rtleli@.Eqr b h d+,&l i,6c 3, lscd bdrE rd

lislr r. rald! d4da 14 or'p!. { 6f t'dr0 o'.@brl tr { r r as ir s6 f6 F. d, tr
d.@4er,lrsord.!&^!n{rtu!ni.d{ri!yirbr&q6i r.r.rhlL rr

: l!. $&. i@ca ir @nE ?i[ rh ituis o L\. lni6! dautren er id d rli: sL(
eFrdbrr,6Gkl(ttlobGrt'Lrrr,)t$ $'+*llhqEliu,yE(Jlrlll] l,nn lli*
$,nffiur E*.flrAild lrk^ r.hr r 1!! lmed
1,\irhr.tBhtnlds@neq6 rd''di' htud[[.di r.nfq !ki",i,dtr{4
Fdin.trd!6t.ras6!Gqaulllnrqrft.ft rE3$l':Frie,r
r!.S.! ry@q &!3F. x!4ai r!b1d 6d
6x.,x.1E'uirrar*oE.(n

https://e p a pe r. dawn .co m l?page=Oa _O2 -2024 _771

l\,l1t,tt$\ol0lD :iF1.
loi r(,(1[!$]:nr or $Q rll1.orcfir$Te{rN r1N0 &mr l,loE!!I!$_E.

ftuxu&nL\l D[PMltu$a alllauQ
\rnRr R[o tu{d]4la4d rhs)

3{.gift rniGltl hhuti - a{n

I

I

I
I



r F'V4I,II TIoN RFPOR'T

lAs llcr Rnle 35 of PP Rules. 1004i

a \. , :r( ,,1 Ijr.irr rng
',riila\.
\{.thod oi Procurement

lrlle ofProcurelrent:
1 cndcr Inquir), No.:
I'PRA Ref. r'o. (TSE)l

HO \ADltA lsllllabid

6.

l.

8.

9.

l0

Date & Time ol Bid
Closirg:
Date & Time of Bid
Opening:
No ofBids Received:

Citeria for Bid Evaluation

Dctails ofBid(s)
Evaluation:

As Der Elie;bilitv & T ical l-lvalllation (]riicri: \1e

in Tcnder Documenls

ntioncrl

s Trilli rrr I echni.rll\ \(.l orrrlificd

1)ualri.d
Onl\ I..hn rxl

qualii.rrtor

ids of Seven fiLrns ;.e. tr1, s Re\1crr. N1./s

tc1, N4/s Trilluim. \'1/s 'lechacccss.

lium. l\'1ls SN SI{ES and M/s KIWIK

ebruar\.lfl I ll J nl\l i l)la $:r'

f 5uppL)ning 'r,,JurneIrl:i 
(norl a.li\. \ I ,-\

s SN SKIES. ;\{is KIWIK & N1A D'lC
re re.eivcd IJids \cIe opencd Ljn l6i'

AffideYit is r rssing). As per i.chnicrl
aluatiorr reporl bid ofNl/s Cornmtel. M/s

Rs.lji.5i0.i ll
uired

r€ tcchnicaliy disqualillcd. Financial
ofrhe to.lrrrjrrll! quirlilled fjrnrs i.e

s Rcwlcrz ard M,/s l eclraccess were

on 28'h I{arch,2024. As Per
I evaluation bill of N{/s Re\!lerz

the rnosl a(iva]r us bidJcr

Lowest Dvaluated Bidder: M/s Rcwlerz Information S€curitv

I l. Any other additional / supporting information, the procuring agency may likc to sharc' Nil

{,on s^,ni*
cllun l)ir-cctor

AI)llA Procurenlcnl
-4,pril,l024

Rs.il,l37,8s0,LQualified

'li::!:.'i::;!+
Only Technical

qualificalionM,/s Re*terz

Technicallt' Not Qualifi cdlvl/s Commtel

Iechnically Not QLralifi edMiS SN SKIES
Technicall NotMrs KIWIK

Non Respo sive due to non-provision ofsuppofiing
documents (non-active NTN & Affldavit is missing)M/S DTC

l)xtcd

Single Stage (02) Envelope Methods
Procurenreot ofSecuritv Orchesrralio. and Autooarcl ll!!r!!,.c {SOLrltl T.d'ioloev

NADRA-HO-RFB-22/2024
TS53l982E

26'h Februafy,2o24 A1 I l:00 hrs.

26tr'February. 2024 At I 1:30 hrs.

07x Bids



ilil il t lfrtrjililNtilt llttn illt

NBP'0287-?4050300(N540731

Ncn'.iudicial

.d.a hrd 6 sdariy t7$ret7j
NdaiiBd Itu b l42iuli4onrl
i-.u4 l^ldd,&' s.. ,i p55ri5rr:

Ttslq AGRFFNGNI tude the---]2lJdy ur S1A4 - 2n llhphrron \Jr'11,1
Datab.* dd ReBEtraEon Aulh.ir'y lNADiA,, <t t Bi;l BuLlqds, c_5/2. l'1.'m.': . .l
Pa!*td (heEin rter.allod'th€ Edring A86c/") ol thc oru Part rnJ n/5 Rskl.z
hlffidnon S.tulty ot Stlt. N o .205, Asia Pd.iU. Ttud. Cdt.t, Rdhid llnthnr RlnLt

Blo.h lg, Crlisten-elohaL l<dro.,ti (h.FiMner call.d " th. SuPPllel') of tn. od'!t Pi d:

TV1IERIAS tle Prdring Ag4v invitrd Bids Iu..rtain Sdds and ielat€d retvicur \12

( Pt6lmdt ol S.dnq Ofthd'otion dn.l A,Iondt.d R.rr'o$c ISOARIlt.h nto'! r t

Tddd No: NAITRA-IiQ-RFB-22202,1) and has a(ePtud a Bid by lhe SuPPlnn l.r rhe sx fPLt
ol LhG. smds .nd relaied *rRR o 'h( "um d RiZdT.tW- itul6tu. oJCS'r ttatt "
S@dt1t iM Mitho, Fozr utddt..l Thtt! S@a Tho$and LiSht Hunth,J ftlly ' l t'
(hpr€inafr€r call€d "dE Contact PricC'J

NOW TllIS CONTRACI WTTNESSEI I AS TOILOWS:
1 In tlis Coh,.t w.rds and cxpressions shall iav. lh. sme hca.in[s is .t.

esp6tively asiSred to thrm in th. Condnionr of C-onh..t ref.rrd to

2. The loUowing dcumdb sh.li h dc.6.d to n,fr and be read and consratrJ rs rrrr oi

thn Colhact,ln lh€ cwnt of any ambiSuity ot @nftd bttwen thc Conlri'l D(runrcnls

listed tElol', the otd.r of pr<edeee ehall be tfu uder inwhiLt theC.nhd.t Deunrunts

(h) ThG rom o, contradl
(i) Tne Form o( Did and the &i<e s<hcdulc 

'ubmifidl 
by th. Bidd€r;

(j) Th€ S.h(lulr oi R*ru nun hc,

&) Trs l e.hDcal s|( iii.ations;
(l) Th. sPeial Cdd:hos or conh.,r,

tm) Tnn Cmn.l Cmdili'ro of th( Cuntrr.':
(n) fte I'rocGntB 

^Ecncyt 
L.tt.r of Acce$ane; and i .- I , ' -

(o) .^dd huq an/ othcr Ll(uments
t l" .*di*"tlnn or Ut" poymentr to I,c mdr hy rh. Pro.uling A8.n.1 r" rh' <;rini\-. ::.

F h,re.n r"r a,nh,\(.r r., cinrn- hcr.l-v ".ve.anE u1f i,. r .. ..,.,,1 :i
Fn, l,. rl-r -.,., n i' 1.,'.1 n''v'... )ril !o n'nr.l.., !.
r+\! r,lll ln. rr.rsn.n. olthoConnn!r

I

E€TAMP b*F-
.A

I
.T

tar'4



E.STAMP

. ', Ito.urin8 AgscY horeh! covlnank to P'rY

and ruI .J ervru! nnd

It(e or su.h otntr sum as nJ!

\ \\ ll\ESS slcEoithc Fni'( hcret) hr\. causd rl'h Conulct r'
:1r r r.sl..ri!. lass tft da, ed vs fi61

rLI
Sr8ned, $dcd. delir.Ed bY

'jt.t-.
$ it!6s lo th. siFlatuG oI th' f'u urin8 AScn(! lztk

Sig.E<l,se6l.d, deliv' r'd bY

Witns to th. sigMtuFs oI the SuP i'r: kyl {rt,n

^xla-t-

/



R,p*"5O -r dr

.E237755 ONLY USED FOR ISLAMABAD il il ililIil I Iltillillliltililillllt ilr

L.
r\

DT(]I,AIt.\ o\ oF FP[S. CO

Int€grityPacl

ISSION AND IIRO Gf ETC. PAYABT,I] IIY THu
OF WOITTH

$$frumtggt"qecr' :y

OR MORE

Contract Nnmbcr: NADRA-t],e-RFB-zzl2oz4 Daled: 26d feb 2024

CoDtract Value: PKR 72,137850

Contrsct Tille: PROCUREMENT OF SECURtry ORCHESTRATTON AND AUTOMATED RESpONSE (SOAR)
TECH\OLOGY

Rcrleu Information Security hereb) dectares thar ir has no! obrained or induced the procurement of
any conract, righr, i ercst, privilege or orlrer obligaiion or benefit from Covemment of pakista or ery
adnlinistrative subdivision or agency thereof or ally o rer entity owred or control,ed by ir (Gop) through
any corrupl business praclice.

Without limiting rhe generaliry ofrhe foregoing Rewrerz lDformation Seurity represents atrd wdrants
that ir has fully deolared llre brokerage, coDmission. tee etc. paid or payable ro aryone and not given or
agreed to gi!e and shau not give or agree to give to aoyone withnr or ourside pakislan cithcr dkecrly or
indirecll) throu8h dn! natural or juridical person, including its afiiliare, agenr, associate, broket
consultant, directot promorer, sharcholder, sponsor or subsidiary any commission, grarificalion, brib€,
findefs fee or kickback, whedrer d€scrib.d as consulraiioDs fee or orherwise, wi{r the object ofoblaimn8
or inducing tlre procurement of a .ontract, right, ifierest, priv;lege or olher obligation or benefir in
whalsocver form f.om CoB except that which has been expressly declared pursuant hereto.

Rewlerz Infornation Securiry ce ifies thar ir has made and will make ful disctosure ofall agreements
and arangements with all persoDs ir respect ofor related to the transaction wirh Gop and tas nor ra.ken
any actiotr o.willnot lake any aclion ro circumvent the above declaralion, represerxarive or warranty.

Rewlerz l ormation S€curity acceprs full responsibilily and stricr liabilhy for making and false
decluraron, not making full disclosure, nrhreprescnriDg fact or taking any action likely ro defeat ihe
purpose of th[ declaration, represeDlation and wa.ranty. Ii agrees ihal any contract, righl interesr,
pri!ilege or otlrer obligation or benefil oblained or procured as aforesaid sha|, without prejudice 10 my
orher riBlu and remedies alailablc to Gop under ary la\ conhact or olher inslrumenl, be voidable at the
option ol GoP Nolwlthstanding any righrs and r€medies exercised by cop ir rhis regard, Rewteu
IDfomnlion Sccurit! agrees to indemnily Gop for any toss or damage incuffed by ir on accounl of ils
corrupr business practices aDd lunfier pay compensation ro Cop in an amouDr equivalent to len rime rhe
sum ofany coNmissior, gralification, bribe, finder,s fee or kickback Siven by

purpose ofobtaining or inducing the procuremenl of
d;fiu:'jLreLretil nr \h.ts.eler lbrm lionr GDP

N
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Standard Bidding Documentr; for
Procurement of General Goods

Section I - Invitation to Bids

Se.tion ll-

Section III-

Section IV -

Section V -

Section VI -

Inshuctions to Bidders gTB)

This Section provides information to help Bidders prepart' their Bids.
Information is also provided on the submission, opening, and L'valuation of
Bids and on tlrc award of Contracts. This Sectiorl c(rttaifis protisitlts thdt
are to be used uitho t fiodificatiorls.

Bid Data Sheet (BDS)

This Section includes provisions specific to procurem.rlt and to
supplement Section-Il, Instructions to Bidders. l'his sect.on may be
customized where option is available, in accordance u,ith thc requirements
of the Procu-ring Agency.

Eligible Counhies

This S€ction c()ntains information regarding eligible coun:rics.

Technical Specifications, Schedule of Requirements

This Section includes the details of specifications for thc goods to be
procured and schedule of requirements.

Standard Forms

This Section includes the standard forms for the Bld Subr)rirsion, Price
Schedules, and Bid Security etc. These forms are to bc comlrlctcd and
submitted by the Bidder as part of its Bid.

PART-B - CONDITIONS oT- CONTRACT AND CONTRACT FoR},tS

Section VII - General Conditions of Conkact (GCC)

This Section includes the general clauses to be applLed in xll the contracts.
This Sectiofi cofitaits proaisiofis that arc to be tscd uithout todifications.

Section VIII - Special Conditions of Contract (SCC)

This Section consists of Contract Data and Spetific Pror':sions which
contains clauses specific to this contract. This secti('n lna\ bo customized
where option is available, in accordance with tht requirernents of thc
Procu ng Agency.

I
2lPa3r

PART-A - BIDDING PROCEDURE & REQUIREMENTS



Section lX - Contract Forms
'l his S{ctiorl contains forms which, once completed, will become part oI
thc Corltract. The lorms for Performaace Se.urity will be submitted by
thc successful bidder to whom Letter oI Acceptance is issued, before the
1,,\'ard of contract.

lntegrity Pact

I lre successful bidder shall be required to fumish Integritv Pact as per the

^ll.1chcd 
format.

t
.1 l
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NxlK lal Dotabase and Registration Aulhorily (NADRA)

@taat*la

For
PITOCI-I{EIIENT OF SECURITY ORCHESTRATION AND AUTOMATED RESPONSE

Bid No. N A DRA-HQ-RFB-22,12O24

GY

Invitation to Bids

Date: February Z 2024

'this lnlitatior to llids follows the Procurement Noticc (PN) No. NADRA-HQ-
ItFB-22/2014 for thc sutrject Procurement which appeared on PPRA Website vide
(l.led Iirb)uar), 7,2024 and subscquentl), published in two daily newspapels.

2 The Prrrulirg /\gcncy has n:served the lunds for the procurement planned during the
finan.ial vear :023-2.1. It is intended that pan of the proceeds oI the fund will be used
lo .o!,er clitiHc pavm.nt under the contract for Procurement oI Security Orcheshation
.rn(l AUtonlatc(l Rcsponsc (Soar) Technology.

I NADRA invites sealcd bids from Authorized OEM Painer for Procurement of Security
C)r(hcstration and Automated Response (Soar) Technology.

a The birlding shall bc conducted in line with the Single Stage Two Envelope
fr'occdLrr€ of the Public Procurement Rules 2004 and any Rcgulations. Regulatory Cuides,
hocurenrent Crriclelines or lnstructions issued by the Authority (from time to time), and
is 0pen l0 all potential bidders.

5 All t id. Dust tr. a.conpanied bl" a Bid Security in an acccptable forrn in the arnount of
Rs.1,500,000/- or freelv convertible currencies in case of foreiSn Bidders.

6. Thc orisinal bid, properl,v fillcd in, and en losed in sealcd cnvelopc(s) must be delivered
to thc address Procurement Department HQ, NADRA RtlO Building (Ground floor),
l{auve Area, G-10/4, Islamabad, at or before 11:00 a.m. on February 25,2m4. The bids (or
techni,:nl part of the bids as the case mav be) will bc opened promptly thereafter in public
and ln tl)e pr.scncc of bidders' representatives who choose to attend in the opening at the
Conference R,.rorn of Procurement Departmcnt, HQ, NADRA RHO Building (Ground
fl oor), NlauYe,\rca, G-l0/4, Islamabad.

I lcad oi Deparhnent (Pmcur€ment)
IJrocurcrr€nt Department, HQ,
NADR,{ RIIO Building (Ground floo4,
Mauvc ,{rea, C-10l4, Islamabad

5



Invitation to tsids
SECTION II: INSTRU(]IlON'lO BIDDERS (ITBs)

A, INTRODUC NON
B. BIDDING DOCUMENTS,,,,,,,......,,,,,,.,.,
C, PREPARAI ION OF BIDs ,,,,,,,,,..,,,,

D, SUBMISSION OF EIDS ,,,,,,,,,,,,,...,.,,
E. OPENINC AND EVAr_UATION OF BIDS ...................................
F, AWARDOF CONTRA('I ,,,,,,,,
F. GRIEVANCE REDRESSA L & COMPLAINT REVIEW MECI IANISNf
G, MECHANISM OF BI ACK L IS TINC

SECTION III: BID DATA SHEET (BDS)
A. Inlroduclion
B, Bidding Docu men ls ..... ....
C. Preparation oI Bids .. ............. ..............
D. Submission of Bids .. . ..
E. Opcning and Evaluati,rnofBitls .........
F. Award of Contract ... . .. ....... ..........

G. Revrew of Procurement Dc(islons .....
Section IV. Eligible Cormtries
SECTION V: SCHEDULE OF REQUIREMENTS, TECHNICAL SPr( lt l:tC-A. IIC,\ S

Schedule of Requtements . ...............-
TcchnicalSpecifications -..-. ................

SECTION VI: STANDARD FORMS
Form 1: Form of Bid
Form 2: Price Schedules for Coods and Related Serviccs Offercd frorn Abruirrl
Form 3: Price Schedule: Coods Manufactured outside Pakistan, alr.irdy ifiported
Form 4: Price Schedule for Domcstic Goods ManuJactured within Pirkistan
Form 5: List Related Services and Completion Schedule
Form 6: Form of Qualification InJormation
Form 7: ktter of Ac.ep1ancE ..........................
Form 8: Bid Seority Form ....................-.....
Form 9: Bid Securing Declaration

SECTIONVII:GENERALCONDITIONSOFTHECONTRACT .................
Definitions
Applicationand interpretation ................
Cond itions Precedent ...........................
Coverning Language
Applicable Law
Country of Origin
Standards ................

Pakistan ...........-......

Patent and Copy Rights ....................
Performance Se.udty (or Guarantee)
Inspections and Test
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87
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I',r.krng
Ilclivcrv an(l Documents -.-....................---.

Insurnrlcc
Tratr5P,rt.tlr'rr
Rehterl Scrr r.t:
Spare l).rrts ..

\\'arr.nl\ / n. I. t Lr. I ility Period ....... . . ...

l)avrncr,l
I'ritr.s .......

Changc Or.lcr.
Corllract Anlcn.llncnts ...,,,,.,.,,,,.,....,,,,,,,,,,,
As.i6nnrcnt
Sub-contrict'
Delrl s irr rlru Srp'plier's Performance
Liquiriate(l n.r r.'gc'
l'crmin,llron [.. Ijcfaulr .......................
Iernrrlrllorr f, forccMajeure ............,,.....
Trrnrirr.ltrorr f, 'r lncol\ cncv
TcrminJtr('n ft ,r Con! unience .........,,,,........ .....

Disputci ltc:'Jl.llion
lrr(rce(1lrrc [..r' )'\putc. Resolulion
Replrcenrrnl.,l Arbitrator ................
I inrt.rtior n, I rrbrlrlr' ...................
N,\li(e.
T.'xcsnn.l) rri,'- ..........................

SECTIoN VIll: SIECIAL CONDITIONS OFTHE CONTRACT (SCC)

Dcfinitiun" lCCC J)

Governirrg i .rrrg.lag,' {CCC 4)

Applical,le L.r!\ /GCC 5)

Ci'urlr\ of ( \ rrin tCCC 6) .......................
PcrFornr.rn..S.curitv(orguarantee)(GCC10)..................................
Inspectjous.rn,llcsl5 (GCC 1'l) ............
Packrng (CCC Cl.rusc l2) ...................... ..

Deliver\,,1ndl)ocunlents(GCCClause13)............................................
Insurance (C(i-C)au.e 14) ... ..

l{clJlcd Scrric.. (CCC Clause l5)
SFare Part:- (C,-C Cl.ru.e 14
\\'.rrrnntv CCC Clau:-e 18) ..................... ..

I'or-",,1 (( ,, ( ( l.iu.c 19)

lricus (CC{- i,')
Lrqu iJ.ltc.1 D.rrrl.lgcs (CCC Clause 26)
Proccllurcft)rDisputcResolution(GCCClause32),............................
Nolircs (LICC ( lause 35) ...................

S[C l IO\ l\: CONTRACTFORMS.
Form ()i C()rlr.(:t
Performan.e S..uritv (or guarantee) Form
Intcgrit) lJcl
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7. Scope of Bid 1.1

2. Source of Funds
3. Eligible Bidders

The Procudng Agency (PA), as indic,rted in the tsid Data
Sheet (BDS) invites Bids for thc prLrvision of (}txx{s as
spccified in the BDS and Section V - fc.hnical
Specifications & S<hedule of Requirenrents. The
successful Bidders will bc cxpected t.r Llcli\e| thc goods
within the specified period and tim.lill(''s) .rs -Lrtell in the
BDS,

3.1

guidelines issued bv the PPRA)

32 The appointment of Lead Member in the jLrjnt venture,
consortium, or association shall I)e corfirmecl by
submission of a valid Power of Attor ney to thc Procuring
Agency.

Vcrifiable copy of the agreement that Fo ns . joint venture,
cohsortium or association shall bc rcqrrircd b Lre submittccl
as palt of the Bid,

Anv bid submifted by the joint vulture, consortium or
association shall indi.ate the part of ploposcri .ontract t()

be performed by each party and -..rch farly shall bc
cvaluated (or post qualified if recluir.rcl) with r-(,spcct to its

3.3

3.J

tv shall

8ll'auc

contribution only, and the responsibiliti(.s of e.r( h par

SECTION II: INSTRUCTION TO BIDDIIRS (lTBs)

A. INTRODUCTION

2.1 | Souce of funds is referred in Clause-: , 't .n\ ir.rt u rur Bid<.

A Bidder may be natural person. i,'r-rp., rr or irrn .,r 
I

ptrblic or semi-public agcncy of Pa,.,tan .,r rrrr foreign I

country, or any combination or 'lFrn \\rl r .r forrn.rl 
I

existing agreement (on Judicial Paprrs in tl.,' 'ornr ot ,l
ioint venlure, consortium, or assoct. tt^.1 ltr tlrc r'.r,e rrl a
joinl venture, consortium, or asq'rr., rorr. .rll rncmb('rr
shall b€ jointly and severall; liabl, r..r' tlr,, . \, cL,tio (,t

the Conhact in accordancc with thc t.rn1s ,ln!l coralitions
of the Contact. The joint velr ure, con:ortium, or
association shall nominate a Lead lvembcr aa notrinalc(l
in the BDS, who shall have the dut r, rit\ ro.,,rrJuct.rll
business for and on beholf ofany r|J .rl tl,e rnernburs

of the joint venture, consortiutn, or . --u\i.l1'un (luring th(.

Bidding process, and in case of arvad of contracl, dLrring

the execution of contiact.
(The linlit on tlrc number of members oj )1,' ar Ct'it.rrliLlt! Lt
Associotion may be prescibed in BDS, ti ccco,,ii,ri: a,itlr tlrc I
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3.7

not be substantially altered without p or writtcn approval
of the Procuring Agency and in line with any instructions
issued by the Authority.
The invitation for Bids is open to alt prospective supplier,
manufacturers or authorized atents/dealers subicrt to any

provisions of incorporation or licensing by the respechve
national incorporating agency or statutory body established

for that particular trade or business.

Foreign Bidders must be locally registered with the
appropriate national incorporating body or thc statutory
bocly, before participating in the national/international
competitive tendeiing with the exception of such

procurements made by the foreign missions of Pakistan.

For such purpose dee bidder must have to initiate the
registration process before the bi(l submission and the
ne.cssary evidence shall be submitted to the procuring
agency along with their bid, however, the final award
will be subiect to the complete regi5tration process.

A Bidder shall not have a conJlict oI interest. All Bidders

found to have a conflict of interest shall be disqualified. A
Bidders may be considered to have a conflict of interest

with one or more parties in this Biddin8 process, if they:

a) are associated or have been associated in the pas!
directly or indirectly with a firm or any of its affiliates
which have been engaged by the Procuring Agency

to provide consulting services for the preparation of
the design, specifications and other documents to be

used for the proorrcment of the goods to be

purchased under this Invitation for Bids.

b) have controlling shaieholden in cornmon; or
c) receive or have rcceived any direct or indirect

subsidy from any of them; or
d) have the same legal representativc for purposcs of

this Bid; or

e) have a relationship with each other. diretly or
through common third parties, that puts them in a

position to have access to information about or
influence on the Bid of another Bidder, or inJluence

the decisions of the Procuring Agency regarding this
Bidding process; or

f) Submit more than one Bid in this Biddin8 process.

el .t



3.3

3.9

3.10

41

A Bidder may be ineligible if -
(a) He is declared bankrupt or, in tlrc .asc ,)l (()rtlpany or

firm, insolvent;

(b) Payments in favor of the Bicltl r js s:spr.'rrrlcd in
accordance h,ith the iudgment oi .r cor:r1 .ii la\\, other
than a judgment declarin8 banknrl tcv J11(l rcsulting (in
accordance with the national lau sl ir tl_( :i)til or parti.ll
loss ofthe right to administer alld I rl)osl,.,i ils I)r(,perl\,;

(c) tegal proceedings are instituted ag,,ain.t .Lrclr tsiclder

involving an order suspending p.r\nlcxts .1nd iyhich
may result, in accordance with ih. nilror,11 lnrvs, in a

declaration of bankuptcy or in in\' otlrer situation
entailing the total or partial loss of .11(' right to

administer and dispose of the pro )(,rtyi

(d)The Bidder is convicted, by a f nal juclglrerrt, of any
offence involving professional cor cl r-rct;

(e) The Bidder is btacklisted and h.ncc rlt,l.llreel rlr.re to
involvement in corrupt and fr.rudlllctrt rracticcs, or
performance failure or due to trcich ()f l)id sc.uring
declaration.

(f) The firm, supplier and contrd, lr)r is blaeklisted or
debarred by a foreign c( Llrltry, internationnl
or8anization, or other foreign irLs itutio[s f()r the parioLl

defined by them.

Bidders shall provide to the Procurirg Agcncl cviden.c of
their eligibility, proof of compliance \ ith tic ncccssarv

Bidders shall provide such eviden, c of thLir conrinucd
elgibility to the satisfaction of the llo.urill! ,\]rr.\,, as rhe

ProcurinB Atenry shall reasonably rcq r. .

Bidders shall submit proposals r€lrting k) thc r.1tur.',
conditions and modalities of sub-colttractil_il r\.hcrcvar the
sub-contracting of any elements of I )c .onLr.r(l Intounting
to the more than ten (10) percert of tlrc Drcl pricc is

envisaged.

3.r1

4. Eligible coods
and Related
Serices

l0 lr,. i

legal requirements to carry out the contr.rct L,[fcctive]v.

All goods and related services to L,e sul.plisl urldcr thr'
contract shall have thetu odgir in cligible sorr.-r'corrrrtries,
and all e\penditures made unJo| tri, r,,r t.r.t \rill bc

Iimited to such goods and services. Lor purllo:.c of this llid,
incligible counfries dre statecl in t.r, - .. ,.r tirlu.l .rs

" I- ligible Countries".



1.2

6.1

.35

6. Cost Of
Bidding

For purposes of this Clause, "origin" means the place

where the goods are mined, grown, cultivated, produced,
manufactured, or processed, or through manufacture,

processioD or assembly, another conmercially recognized

article results that diffels substantially in its basic

characte stics from its imported components or the place

from where the related services are/to be supplied.

4.3 The nationality of the supplier that supplies, assembles,

distributes, or sells the goods and services shall not

determine the origin of the goods.
,1.4 To establish the eligibility of the Coods and the related

services, Bidders shall fill the country of origin
declarations included in the Form of Bid.

.1.5 lf so recluired in the BDS, the Bidder shall demonstrate that
it has becn dulv authorizcd by thc manufacturcr of the

goods to deli\-er in Pakistan (or inrespectivc country in case

oI procurement by the l']akistani Missions abroad), the

goods indicated in its Bid.

5. Orre llid pcr
B iddcr

5.1 A bidder shall submit only one Bid, in the same bidding
pro.ess, either individually as a Bidder ot as a member in
a joint venture or any similar arangement.

5.2 No bidder can be a sub-contractor while submitting a Bicl

individually or as a member of a joirt venture in the same

Bidding proccss.

A person or a firm cannot be a sub-contractor with more

than one bidder in the same bidding process.

The Bidder shall bear a1l costs associated with the
preparation and submission of its Bid, and the Procudng
Agency shall in no case be responsible or liable for those

costs, regardless of the conduct or outcome of the bidding

Process.

ll lr



Z Contents of
Bidding
Documents

7.1.

7.2

7.3

7.4

8. Clarification of
Bidding
Documents

8.1

B. BIDDING DOCUMENTS

The goods required, bidding procc,lrrr,:s, anLl tcrrns and

conditions of the conkact are pres|r ibecl in ihc tlidding
Documents. ln addition to the Illritation ir Bids, the

Bidding Documents which should l,c read ir corrjunction
with any addenda issued in acc,rrdnncr r',.ith ITB 9.2

include:

Section I -Invitation to Bids
Section II lnstructions to Bidders (lTEs)

Section IU Bid Data Sheet (BDS)

Section Mligible Countries
SectionV Technical Specifications, Sc retlult, oi

Requirements

SectionVlForms Bid
Section VII General Conditions of Contract ((:f C)
Section VIII Special Conditions of CoLrhact (SCC)

Section IX Contract Forms

The number of copies to be completec lll I r cturncd with thc
Bicl is specified in the BDS.

The Procuring A8ency is not lcsponsillc for ihc
cornpleteness of the Bidding Docum(rls anrl thL.lraddcnda,
iI they were not obtained directll floni tlre lJrocuring
Agenry or the signed pdf version f-onr ctorlrloacled from
the website of the Procuring Agenc. . llou.rr cr, Procuring
Agency shall place both the pdf and sinrc eLl ita L lc version to
facilitate the bidder for filling the Ior.rs.

The Bidder is expccted to examinc r I rnct'Lrr tion<, iorms,
terms and speciFications in the Bidclirg l)ocLrlri:nts. failure
to furnish all the information req rjr,cd |r .hc Bidding
Documents will be attheBidder'srt;ketrd rnar rcsult in th.
reiection of his Bid.

A prospective Bidder requiring anv clariiiciLtion oF ih.
Bidding Documents may notiJy thc Procu inri r\gcncy in
writing or in electonic form that .rovidc. r',:colcl of the
content of conrmunication at the Procllring ,\q.t Lc\' s addrcss
indicated in the BDS.

-.,]
Th€ kocuring Agency will within thiec (3) rLor( ng days after
receiving the r.quest for clarification, re:.pond jr ..\ ritinll or in
electronic fom to any request for I)r)rum(,rrts.l.riiication
provided that such request is recei\i((l not L.rh.r thnn thrcc

l2ll'agc



c._1 Should the Procurin8 Agency deem it necessary to amend

the Bidding Documents as a result of a clarification, it shall

do so following thc procedure under ITB 9.

3.5 lf indicated in the BDS, the Bidder's designated
representative is invitcd at the Biddels cost to attend a pre-

Bid meeting at the place, date and time mentioned in the

BDS. During this pre-Bid meetin& prospective Bidders

may request clarification of the schedule of requiremenL
the Evaluation Criteria or any other aspects of the Bidding
Documents.

.q.6

9.1

Minutes of the pre-Bid meetin& iI applicable, including the

text of the questions asked by Bidders, including those

durin8 the meeting (without identifying the source) and the

responses given, togcthcr with any responses prepared after
the meeting will be transmitted promptly to all prospective

Bidders who have obtained the Bidding Documents. Any
modilication to the Bidding Documents that may become

necessary as a reslrlt of the pre-Bid meeting shall be madc

by the Procurint Agency exclusively through the use of an

Addendum pursuant to ITB 9. Non-attendance at the pre-

Bid meeting will not be a cause for disqualification of a
Bidder.

9. A)fitudni.ttt of
Bitting

(03) days prior to the deadline for the submission of Bids

as prescribed in ITB 23,1, However, this clause shall not
apply in case of alternate methods of Procurement.

Copies of the Procuring Agency's response will be

fonvarded to all identified Prospective Bidders through an

identified source of communication, including a

descfiption of thc inquiry, but without identiJying its
source.

In case oI downloading of the Bidding Documents Irom the

website of PA, the response oI all such queries will also be

available on the same link available at the website.

Before the deaclline for submission of Bidt the Procuring

Agency for any reasory whether at its own initiativc or in

response to a clarification rcquested by a prospective Bidder

or pre-Bid meeting may modify the Bidding Documents by
issuing addenda.

Any addendum issued including the noti.e of any
extension of the deadline shall be part of the Bidding
Documcnts pursuant to ITB 7.1 and shall be communicated

l-1

9.2

I



in w ting or in any identified electrcnic fornl that proyide
record of the content of communicilion t(, al thc bidrlcrs
who have ottained the Bidding )ocunrents ironr the
Procuring Agency. The I'rocuring i\gtno sh;:11 pronrptlv
publish the Addendumat the Procuri 1g r\[jf]rcr's \\;cb pngc
identified in the BDS:

Plovided that thc biddcr who had ci hr.r alre.:tit,srrbnrittecl
thek bid or handed over the bid to tlre couiiu prior to thc

issuance of any such addendum slalL havc the right kl
withdraw his already filed bid and srbnrit lhc rcvised Lrid

prior to the original or extended bir.1 submissio r cleaclline.

To givc prospective Bidders reasonablc rirnc ir \\hich lo lilkc an
addendun/co gendum into account in rrcpalirg lhcir Bids. the
Procuing Agency may, at its discrerion .,ircrL rh: derdlirrr ibr
the submission ofBids:

Provided that fie Procuring Agency shalL c\terxi rhr .lcadlinc lbr
submission of Bid. if such an addendr nr rs i;sLrrJ rrirhin lirst
thrcc de ofthe Bid submission dL-allirlc

C. PREPARA'tIO\ OF BIDS
The Bid prepared by the Bidder, as u'ell as lllcLrrcspr.rrrricncc
aDd documents relating to the Bid exclrnqcd b\ 1r c Biddcr rnd
thg Procuring Agency shall bc urittcn n !,te hnliish litnquaqc
unless specified in lhc UDS. Supporting Llocum.nlri irnd printed
literature fumishcd by thc Bidder may Lre in lrother langungc
provided they arc accompanied by an accrrrate lril]tl.rtro ol lhc
relevanl pages in thc English language unless s]riciilc(l iI lhc
BDS, in which casc, for purposes of inul)retrtr.rr rl lhc Bi(l(lcr.
thc translation shall govcm.

The Bid prepared by the Bidder shall .orrititutc the
following components: -

a) Form of Bid and Bid Priccs con pl..rcC ir rJJordrnce \\,lth
ITB 14 and l5;

b) Details ofthc Samplc(s) whcrc arr rliclble a:l r.quesrcd in
the BDS.

c) Documentary cvidence esttblisl cd in rccordance \\'i1h
ITB l3 that thc Bidder is cligibl,,ancl,ir:-.lLralilicdlbrlhc
subject bidding proccss;

d) Documcntafy cvidcDce establisled in accordancc rvith
ITB 13.3(a) that the Biddcr has l)ccn arLrlr(,ri7cd by thc
manulaclurer to deliver the go.dr inlo P.rl(isllllr, where
required and where the supplier i. not ll). t.rnufiLclurer of
those goods;

e) Documentary evidence estab ished in accorclance

with ITB 12 that the goods an. relate.l serviccs to b.
supplicd by the Bidder are cligll.lc .qool1s anct

services, and conJorm to the Bi( (ling I )rJ.|utlcnts;

10. Lsnguage of Rid | 0.1

I l, Docurhents atd
Sanplc(s)
Constituting the
Bid

I l.l

14 | l',t y,
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ll.4

I 1.5

I 1.6

l2.l

I 
Whcrc a samplcls) is required by a procurinS agenry, the

] 
sample shall be:

I a) Submitted as pnrt of the bid, in the quartities,

I dimensions and othcr details requested in the BDS;

b) Carriage paid;
c) Received on, or before, the closing time and date for

the submission of bids; and evaluated to determine
compliance with all characteristics listed in the BDS.

Estublishitt!:
Eligibilit.t, 0l Cr ls
anl Rrhtul .l?i'\,ires
M Coi./bt,,tit.t tt,
Bithlin;4 Daauots

11.2

0 Bid secu ty or Bid Securing Declaration furnished in
accordancc with ITB 16;

g) Duly Notarizrd Power of Attorney authorizing the

si8natory of the Bidder to submit the bid; and
h) Aoy other documenr required in the BDS.

The l'rocuring Agency shall ietain the sample(s) of the
successful Biddcr. A Procuring Agency shall reiect the Bid
if the sample(s)-

a) do(es) not conlorm to all characteristics prescribed in
the bidding documents; and

b) ts/are not submitted within the specified
t i m e clearly mentioned in the Bid Data Sheet.

Whcrc it is not possible to avoid using a propriety aiticle as

a sample, a Bidder shall make it clear that the prop ety
article is displayed only as an example of the type or
quality of the goods bcing Bidcd for, and that competition
shall not thereby be limited to the extent of that article only.

Samples made up from materials supplied by a Procudng
Agency shall not be retumed to a Bidder nor shall a

Procuring Agency be liable for the cost of making them.

All samples produced from materials belonging to an

unsuccessful Bidder shall be kept by the
Procuring Agency till thirty (30) days from the date
of award of contract or exhaust of all the grievance forums
(including those Fyf,ling at Authority's L,evel or in some

Court of Law).

Pursuant to ITB 11, thc Biddcr shall furnish, as partofits Bid,
all thosc docurncnts cstablishing the eligibility in
conformity to the terms and conditions specified in the

Bidding Documents for all goods and related services

which the Biddcr proposcs to delivcr.

The documentary evidcncc of the eligibility of the goods and
related seNiccs shall consist of a statement in the Price

l5
I.



l:.4

t :.5

t2.6

l].3

Schcdrllc of the country of origirr or tlrr !tL!,(l: aniL rclatecl

services offerecl which shall bc corrli re(l b\ il cortificntc
uf 'Jrigin issued at the time of shrpm.r I

The documentary evidence of conr'or'fiil\' ,r' thc goocls

and related services to the Bidding Dc cumolrts rnay be inthe
form of literature, drawings, and dat,r, lrncl sl..rll consist of:

a) A dctailcd desciption of ilrr esscnlial technical

specifications and performanc,, (Itarretelistics of the

Goods;

b) An itcm'by-item comnrentar\ ,rn tlt,r l)rocuring
Agency's Technical Specifi..rtions drmonstrating
substantial responsiveness ol th,, ,iirrlris anel

Services to those specificatiots, or.l:.t.ltcmcnt of
deviations and exceptions to thc pr.)viiions of the

Technical Specifications;

c) Any other procuement spc,:iFic do.u.rent.ltion
requtement as stated in thc B t)S

The Bidder shall also fumish a list ili\,irlU lull particulars,
including available sources and current liri.rs of goods,

sPare parts, special tools, etc., necesslry for th(, properand
continuing functioning of the Goods rluring the period
specifi€d in the BDS following comrrLe,lcenrenr ofthc use of
the toods by the Procuring Agency.

For purposes of the conunentary to bc fLlrnislc(l pursuant to
ITB 12.3(.) above, the Bidder shall r()t. th. I sLln(lnrds for
workmanshiP, matcrial, and cquipnr|nt,.rs rr r'll rs references

to brand names or catalogue numlcrrj Lie:itt .rtc.l by the
Procuring Agency in its Tcchnicnl Sp(l iiic.rlidrs, are
intended to be dcscriptive only arr I not rc::rictivc. Thc
Bidder may substitute altemative stnndalds, h-ancl narrres,

and/or catalogue numbers in its llld, pfuvirllLl lhat it
demonstrates to the Procuring AgL'r.y s s.ltislaction that
the substitutions ensure substantial L,quiv.rlel-cc to thosc
dcsignated in the Tectrnical SpecificatLons.

The required documents and )thcr n.,tonrpanving
documents must be in English. In c.rit' ar,y olhcr Inrlguage
than English is used the pertinent tr.rnslati(nr into [nglish
shall be attached to the original versio r.

16ll',tgr l



' 73. Documents
1, Estobhshing Etigbitity

I ond Quolficotian of
I the Bidder

14. Fam af Bid

15. Bid Prices

.t

I l].2

1 3.3

I 1.1

t5. t

Pursuant to ITB 11, the Bidder shall fumish, as part ofits Bid,

all those documents establishing the Bidder's cligibility to
participate in the bidding process and/or its qualification to
pcrform the conkact iJ its Bid is accepted.

The documentaly evidence of the Bidder's eligibility to

Bid shall establish to the satisfaction of the Proculing
Agency $d the Bidder, at the time of submission of its bid,
is from an eligible country as defined in Section-4 titled as

"Eligible Countries".

The documentary evidence of the Bidder's qualifications

to perform the contract if its Bid is accepted shall establish

to the satisfaction of Procuring Agency that:

a) In the case of a Bidder offering to deliver Soods under
the contract which the Bidder did not manuJacture or
otherwise produce, the Bidder has been duly
authorized by the goods' Manufacturer or producer to
deliver the goods in Pakistan;

b) The Bidder has the financial, technical, and

supply/production capability necessary to perform the

Contract meets the qualiJication criteria specfied in
BDS.

c) ln the case of a Bidder not doing business within
Pakistarr the Bidder is or will be (if awarded the

contract) represented by an Agent in Paldstan

equipped, and able to carry out the Supplier's

maintenance, repair, and spare par-ts-stocking

obligations prescribed in the Conditions of Conhact
and/ or Technical Specif ications.

d) That the Bidder meets the qualification criteria listed in
the Bid Data Sheet.

The Bidder shall fill the Form oI Bid furnished in the

Bidding Documents. The Bid Form must be completed

without any alterations to its format and no substitute

shall be accepted.

The Bid Prices and discounts quoted by the Bidder in the
Form of Bid and in the Price Schedules shall conform to the

requirements specified below in ITB Clause '15 or
cxclusively mentioned hereafter in the bidding documents.

t1
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15.4

I r..5

t5.6

I i.l All items in the Statement of Work nlust b.'listcd aDil
priced separately in the Price SchertulL,(s1. lf a Pricc
Schedule shows items listed but n )l pri.r(]. tlreir priccs
shall be construed to be included .ri lllr l)rircs o[ othcr
items.

Items not listed in the Price ScheJule sh rLl [.e assumecl

not to be included in the Bid, and P.'()vjdrd lllirt tlle Bid is
still substan[ally responsive in th(rr ,rbsr'rr.' or du. to

their nominal nature, the corresponding art.tatle price of
the respective item(s) of the rernii.in.l :;uLrstantinllv
responsive bidder(s) shall be constr:rcd h) h, Ilx. pri.o ()f
those missingitem(s):
Provided thati

a) Where there is orrly one (sullstrrlliillv) rts|onsivc
bidder, or

b) Where there is provision fot al'crnatc pr,rPosals and
the respective items are not listcJ in thc, o lrcr Lricls,

The procuring agency may fix the pr ice ef nri..ring itclns in
accordance with market survey, and thc sanrt' shall l').

considered as final pdce.

The Bid price to be quoted in th. F(,ln oi llitl in
accordance with ITB 15.1 shall bc tre l()rrl l)rjce !'f the
Bid, excluding any discounts offerecl.

The Bidder shall indicate on the appr,)priatc I'r'Lc,-'a-hcrltrL',
the unit prices (where applicable) an:i totnl tli(1 l-.ri.{, ('f lhe

Soods it proposes to deliver undcr h.c()r.tr r,rl.

Prices indicated on the Price ScirLr lLr1r, .lr.rll lrt' rrrrcrccl
separately in the following manner:

a) Ior goods manufactured I r,rrr r:illrif I'.rkistan
(or within the counky wher. )r'().rir,. ,,.rt is trcir)g
done in case offoreign missions abr, .r,i :

i. the price of the goods quote,l EX!\ (.\ rvorks, cx-
factory, ex-warehouse, ex-sro1\rro(rnr, or 1)li-ll)c.
shelf, as applicable), includi rg lll .usLolrs dutics
ard sales arrd other taxes alro rlly p.r (l ( r frnyablci

A. On the components arrd rau lratc.i.l rrsc,.1 in thc

manufacturing or assemblr, of cixrls qrrotccl ex-

works or ex-factory;

B- On the previously importcd !oods ot l(,rrilirr origin
quoted ex-warehouse, ex-s1 o!\,rurnr. t,r off-thr.
shelf

rEll': ,



I 5.8

AII applicable taxcs which will be payable on the
goods if the contract is awarded.
The price for inland transportation, insurance, and
other local costs incidental to delivery of the goods

to thek final destination, iJ specified in lhe BDS.

The price of other (incidental or allied) services, if
any,listed in the BDS.

For goods offered from abroad:
The price of the goods shall be quoted CII named
port of destinatioL or CIP border point, or CIP
named place of destination, in the Procuring
A8ency's country, as specified in the BDS. ln
quoting the price, the Bidder shall be free to use
lrunsportation through carriers registered in any
eligible countries. Similarly, the Bidder may obtain
insurance services from any eligible source country.
Or
The price of the goods quoted FOB port of shipment
(or FCA, as the case may be), if specified in the
BDS. Or
The price of goods quoted CFR polt of destination
(or CPT as the.ase may be), if specified in the BDS.
The price for inland transportation, insuran.e, and
other local costs incidental to delivery of the goods
from the port of entry to their final destination, if
specified in the BDS.
The price of (incidental) services, if any,listed in the
BDS.

iii.

I1

b)

111

iv

Prices proposed on the Price Schedule for goods and
related services shall be disaggregated, where approp ate

as indicated in this Clause. This desegregation shall be

solely for the purpose of facilitating the compa son of
Bids by the Procuring Agcncy. This, shall not in any way
Iimit the Procuring Agency's dght to contract on any of
the terms arld conditions offered: -
a) For Goods: -
i. The price of the Goods, quoted as pe! applicable

INCOTERMS as specihed in the BDS

ii. All custohs duties, sales tax, and other taxes

applicable on goods or on the components and
raw materials used in their manufacture or
assembl],, if the contract is awarded to the Bidder,
and

b) For Related Servites

le I



i. The price of the related servi.L,s, .nd
ii. All customs duties, sales tix illd other taxes

applicable in Pakistan, pai(l or p.1],able, on the

related services, if the contrnct is arvarcled to the

Bidder.

Prices quoted by the Bidder shall t-e fir:erl (llrring the
Bidder's performance of the contrict anJ not subjcct to

v.uiation on any account. A Bid sLrbnriiir..l witll arl
adjustable pricewill be treated as m,n r:sponsi'.,eanc1shall
be rejected, pursuant to ITB 28.

If so indicated in the Invitation to Il ds an.r Insh uctions to
Bidders, that Bids are being invilcd hrr indivirlual
contacts (Lots) or for any combir.lionoi tolttracts
(packages), Bidders wishing to offer anv pr1:r rcdr-rction

for the a!!ad of more than one cortrrct :h,rll sltcify in
theit Bid the price reductions appli,:rb)e to eirch packagc,

or afternatively, to individual con r'..ts l-(-i s) \lithin a

package.

Pdces shall be quoted in the follou,inil curlercies

a) For goods and services that he Biclcler ,,vill clcli'er
from within Patistan, the pr..s sh,rll l)c (llr{)te(l in
Pakistanj Rupees, unless otlPr L,,,isc sl)..iiiecl m thc
BDS.

b) Ior goods and related servii:: that rlrc Biddcr r.iill
deliver from outside Pakistar - Lrr Ior rrp!)r trd |nris
or components of goods I rd r,,l.rip(l icrvices
oiginating outside Pakistan, the BiJ f, lccc shall bc
quoted in any freely convertil)1. {ru).1 ct t. \' ol: ,r rlotller
country. If the Biddcr ui: res io lrr parcl in a

combination of amounts in .liiftrtrrt (un.rll.ics, it
may quote its pdce accordirr, \ l)Lri rri. ,ro nlore
than three foreign curencics.

For the purposes of comparison oi b .1. -lu( re( in different
curtencies, the price shall be cor\)ortcd lrto d single
currency specified in the bidding clrctlmcrlti. Thc ratc oi
exchange shall be the selling rate, prrYailing oir thc date oF

opening of (financial part ol) bids sl,eciiie.l ]I1 lhc tridding
documents, as notified by the State Biurk of lhkist;)rl on that

Bidders shall indicate details of (hcir c\t)c.led foreien

I5.9

15.10

16. Bid Cuttcltcics l6.l

16.2

16.3

20 lP,ry,r

uirements in the Bicl



16.4 Bidders may be required by the Procuring Agcncy to clarify
their foreitn currency requirements and to substantiatc that
the amounts included in Lump Sum and in thc SCC arc
reasonable and res ve to ITB 15.1

17.qid Volidity Period

18. Bitl Sr(tt'ilu or
Eiil Sc.lr, i/r,{

)t'2

17.3

l8.l

t3.2

Dt:.lardl ia

Bids shall remain valid for the period specified in the BDg
after the Bid submission deadline prescribed by the
Procuring Agency. A Bid valid for a shorter period shall be
rqechd by the Procuring Agency as non-responsive. The
period of Bid validity lvill be determined from the
complementary bid securing instrument i.e. The expiry
period ofbid security or bid securing declaration as the case

may be.

Under exceptional circumstances, pdor to the expiration of
the initial Bid validity period, the Procuring Agcncy may
request the Bidders'consent to an extensionof the period of
validity of their Bids only once, for the period not more than
the period of initial bid validity. The request and the
Bidders responses shall be made irt writing or in electronic
Iorms that provide record of the content of communication.
The Bid Secu ty provided under ITB 18 shall also be
suitably extended. A Bidder may refuse the request without
forfeiting its Bid security or causing to be exccuted its Bid
Securing Declaration. A Bidder a8reeing to the request will
not be required nor permitted to modify its Bid, but will be
rcquired to extend the validity of its Bid Security or Bid
Securing Declaration for the pe od of the extension, and in
compliance 'witJr ITB 18 in all rcspects.

If the award is delayed by a period exceeding sixty (50)

days beyond the expiry of the initial Bid validity period,
the contract price may be adjusted by a factor specified in
the request for extension. However, the Bid evaluation
shall be based on the already quoted Bid Price without
taking into consideration on the above corr€rtion.

Pursuant to ITB 11, uriless otherwise speciJied in the BDS,
the Biddei shall fumish as part of its Bid, a Bid Security
in form of fixed amount not exceeding five percent of
the estimated value of procurement determincd by the
procuring agency and in the amount and curency
specified in the BDS or Bid Securing Declaration as

specified in the BDS in the format provided in Section VI
(Standard Forms).

The Bid Security or Bid Securing Declaration is requircd
to protect the Procurin8 Agency against thc risk of
Bidder's conduct which would $'arrant the securitv's
forfeiture, pursuant to ITB 18.9,

I
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lli 4

tE.5

16.6

18.7

The Bid Security shall be denorrinatclr ir th! locnl

curency or in another freely con\'crtiblc cu|rcrrcy, artrl il
shall be in the form specified in thc lrlls \\ hi.lr shall bt, iD

any of the following:

a) A bank guarantee, an irev ,..llrle leltrr of crcclit
issued by a Scheduled bank i r thc fcrnr provid('d in

the Bidding Documents or allother lo )r accePtable

to the kocuiing Agencv anr.l .'lrJ r. rr .(nt\1,iAlrl
(28) Days beyond the end of thc Yrlrdil\. of tho lJirl.

Thisshall alsoapply if rhe p"ri,,,lr,, li,.l \.rli.lir) ic

extended. In either case, the i)rrn rru.L include thc

complete name of the Biddcr;
b) A cashier's or certified cheqrr,, (, r

Another security if indicated in the llDS
The Bid Secudty or Bid Secudng [)ccl:]r.lio| shill bo ir1

accordance with the Form of th. lrr.l S|r'Lrrit1. or Itid
Securing Declaration included in ljcctio,r Vl (Standard
Forms) or another Iorm approve\l bv Lh,r Proclrring
Agency prior to the Bid submission.

The Bid Security shall be payable pr,,nrPtl,. rit,)n writlcn
demand bv the Procuring Agencr rr .. \( ,rn\ oi tlre
conditions listed in ITB 18.9 are invr' ,rJ
Any Bid not accompanied by a Bid Src-rritv or Bid
Securing Declaration in accordance \vith I flJ 18.1 or 18.3

shall be rejected by the Procur rrg r\il(-n.\' is non-
responsive, putsuant to ITB 28.

Unsuccessful Bidders' Bid Securitr r\ i:l h ,i -:r,rlg,d or
retumed as promptly as possibJe, lro\evrr ir|o..rsrlitcr
than thirty (30) days after the expir.rtron 0i t]:c l.criotl of
Bid Validity prescribed by thc l\'r,rLrr rrl Agt,ncy
pursuant to ITB 17. The Procuring \gtnLr :l ,rll rnakeno
claim to the amount of the Ilif SecLr it!, .rrr(1 shill
promptly return the Bid SecLrrit! dL'.Lincrlt, after
whichevcr of the following that occL rs eilLrL-.

(a) The exptuy of the Bid Security;

(b) The entry into force of a procur( nrL'nt ( ontr.rct nld the
provision of a performance security l()r guirr. rtce), for thc
performance of the contract iI such .r ,n'(urit\, (or

Suarantee), is requtued by the Bidirg JocLr ri rrs;

22lP,rrr



18.8

lli.9

'19. Alttntnlii L'

Bids bt1 Ili trlr r:
t9.l

19.2

t9.l

(c) The rejection by the Procuring Agency of all Bids;

(d) The withdrawal of the Bid prior to the deadline for the
submission of Bids, unless the Biding documents
stipulate that no such withdrawal is permitted.

Thc succcssful Bidder's Bid Sccurity will be discharged

upon the Bidder signing the contract pursuant to ITB 41,

or furnishing thc pcrformancc security (or tuarantee),
pursuant to ITB 42.

The Bid Security may be forfeited or the Bid Securing

Declaration executed:

i. With&aws its Bid during the period of Bid Validity as

specified by the Procuring Agcncy. and referred by the

bidder on the Form of Bid except as provided forin
IlB772 or

ii. Does not accept the coffection of erors pursuant to ITP
30.3,' oi

b) In the case of a succcssful Biddcr , iI the Bidder fails:
i) To sign the conhact in accordance with ITE 41; o!
ii) To fumish performance security (or guarantee) in

accordance with ITB 42.
Bidders shall submit offers that comply with the
requi-rements of the Bidding Documents, includin8 the

basic Bidder's technical design asindicated in the
spccifications and Schcdulc of Requirements. Altematives
will not be considered, unless specifically allowed for in
the BDS. If so allowed, ITB 19.2 shall prevail.

When alternative schedule fcrr delivery of goods is
explicitly invited, a statement of that effect will be

included in the BDS as will the method for evaluating
dilferent schedule fo! clelivery of goods.

If so allowed in the BDS, Bidders wishing to olfer
tcchnical alternatives to the requirements of the Bidding
Docurncnts must also submit a Bid that complies with
the requirements of the Bidding Documents, including
the basic technical design as indicated in the specifications.

In additiorl to submitting the basic Bid, the Bidder shall
provide all inFormation neccssary for a complete

evaluation of the alternative by the Procuring Agency,

including technical specifications, breakdown of prices, and

2l
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2t.:

2l.i

other relevant details. Only the ttrlrnical alt,:rnativcs, if
any, of the Most Advantageous BillrJcl co:rfornring to thc
basic technical requircments (without ,r Lr :ing the bicl

p ce) shall be considered by the Pr(),:rrring .\.llL,rrc\,.

Before bid submission deadline, anv tritl Jer rr..rr rv ithclraw,,

sub6titute, or modify its Bid after it [r.rs b(rt'rr.ubrrrittcd bv

sending a written notice, duly sigrr.'.j bY rr arrthorizccl

replesentative, and the correspondi]le sub-li:uiiLnr r)r

modification must accompany tt! respcclile \vrittcn
notice

Bids requested to b€ withdrau,n in rccorrl,rn.-. r\,rth I l ll
20.1 shall be returned unopened to thc lirrl(l,,rs

The Bidder shall prepaie an origin \l and llx' nunrbcr oi
copies of the Bid as indicated in thc BDS, .l'. rly nrnrking
each'ORIGINAL" and "COPY," as nppri)l,riltc. In the

event of any discrepancy between tlrern, thc r riginal slrall

Prevail:
Provided that except in Single it.rgo Ollc Envclopc
Procedure, the Bid shall include Lrrrly llr,r copics of
technical sal.

The original and the copy or copi(,\ of tlrc llitl shall be

typed cr written in indelible int .rr .l :.h.r.. L,- srgnccl hv

the Bidder or a person ot petsons d rlv aLrtllrlrzcrl to sign
on behalf of the Bidder. Ttus author,,.rtru , :: r I .on>istol
a \.r,ritten confirmation as specified jn :hr Rt)S andshall
be attached to the Bid. The name an( Lrositi.| l.ld l)\' c.r.h
pcrson si8ning the a,ffiim mus l)(' t\ lx Ll or prioted
below the signature. Allpagesofthe Bi(1,(\ccpi for
un-amended printed literaturc, sh;rll l-( initjnled bv
the person or p€rsons signing the Bid

Any interlineations, erasures, ot ov!- 1\,]-ihll,,, slr,rlT b( v.lirl
only if lhey are signed by thc pcr' ' o lr., r-rlr.Irs
the Bidder.

20, With.ln\oaL
St bstitution, and
Modification of
Bids

2().1

:0 l

27, fonrat and
Signing of Bitl

24ll'agL'



D. SUBMISSION OF BIDS

22. Scalitg nttl
Markins ol llirl:

ll In case of Single Stage One Envelope Procedure, the Bidder

shall seal the ori$nal ar-rd each copy of the Bid in separate

envelopes/ duly marking the envelopes as "ORIGINAL"
and "COPY." The envelopes shall then be sealed in an

outer envelope securely sealed in such a manner that

opening and resealing carmot be achieved undetected.

Nolei The efioelapes slnll bc sealed and natktil in accotilance

uith the bidding procedure adopted as teferted h Rule-36 of
PPR-2004.

22.2 The inner arrd outer envelopes shall:

a) be addressed to the Procuring Agency at the address

given in the BDS; and

b) bear the title of the subject procuiement or Project

name/ as the case may be as indicated in the BDS,
the lnvitation to Bids (ITB) title and number
indicated inthe BDS, and a statement: "DO
NOT OPEN BEFORE," tobe completed with the time
and the date specified in the BDS, pursuant to ITB
23:t.

In case of Single Stage Two Envelope Procedure, The Bid
shall ccrrFise two envelopes submitted simultaneously, one
called the Technical Proposal and the other Financial
Proposal. Both envelopes to be enclosed together in an
outer single envelope called the Bid. Each Bidder shall
submit his bid as under:

a) Bidder shall submit his TECHNICAL PROrJOSAL

and FINANCIAL PROI'OSAL in separate inner

envelopes and enclosed in a single outer envelope.

b) ORIGINAL and each copy of the Bid shall be

separately sealed and put in separate envelopes and

marked as such.

c) The envelopes containing the ORIGINAL and

copies will be put in one sealed envelope and
addressed / identilied as given irr Sub- Clause 21.2.

22.3

.1 l



The inner and outer envelopes shalll
a) Be addressed to the Proclrrinq -\c(.ncy at thc

address provided in the Biddirlg Datr;
b) Bear the name and identifi( lti(xr rrurnber of the

conhact as defined in tlrc llirtilLng l)dta; and
provide a warning not to oli(ir Lrcfo c the tinrc and
date for bid openin& as sp(cilied in the BiddinB
Data. Pursuant to ITB 23.1.

c) In addition to the identillcalior rcqnircil ill SLrb- Chusc
21.2 hereof, the inner envelopc shllll iirdicitlc lhc nrime
and address ofthe bidder to en0tilc rhc l-id Lo be relurned
unopened in case it is declared "lrre" pllrst llnt to Clause
18.24

I{ all envelopes are not sealed and ln.tr<cd
l-tB 22.2,1"f8 22,3 and ITB 22.4 or i LiL,, , t,.
Procuring Agcncy will assume no rlsp.)l
mls Iacement or ture o

is rcquired bv
tlv urarkcd, the
rsibiliiv for thc

Bids shall be received by the Pro.rrring .\Sr rcv no later
lhan rhe dale and time specified in rhe lll)\.

The Procuring Agency may, in exceptional cilcrLrflitxnccs and at
its discretion, extend the deadline ior lhc subnr ssiL)n ol Bids by
amendin8 the Bidding Documents in ac(ord.rnrc \ ilh ITB 9, in
which case all rights and obligations o: {hc P ocrrrir)!: Ascncy
and Bidders previously subject to thc !i.adlirc r.ill rhereafter
be sub ect to the new deadline.
The Procuring Agency shall not c.r'silcl i) (r\'.lultiorr
any Bid that arrives after the clead ine fo1 ,qL bmiision ol
Bids, in accordance with ITB 23.

Anv Bid received bv the Procrrr-l

rri Eiid

n!j Agcrl.y after the

A Bidder may withdraw its Bid after it has i,ee r srrbrniued,
provided that wlitten notice of the \! ithdrn rr,a I ol the Bcl, is
re.eived by the Procuring Agency p--ior to ttrr dr-adlinc lor
submission of Bids.

25.2 Revised bid may be submitted after- tl1e h itr.lra\\'al oF the
original bid in accordance with thc f-roviiLon,j Icfcrrcd in
tTB 22.

E, OPENING AND EVALUATION OF BIDS

The Procuring Agency will open ali llirl-., ir lrrrblic, ir1 thc
Presence of Bidders' or their represc|t.tti\1,\ r, r() choLrso to
attend, and other parties with a la!it n1at. intrr.est inthe

25.1

deadline for submission of Bids srall bc cl,:chrc.l lalo.
recorded, ected and returnecl uno cnc d to thc Bicldcr

Bid proceedings at the place, on thc datc inJ at the timc
speciJied in the BDS. The Bidders' representatives present I

ttendarlce.

22.1

22.5

23. Dearllifle for
Subt rissioh of
Bids

23.1

24. Late Bids 21.1

25, With.lrazoal of
Bids

26. Opening of Bitls 26.1

shall arc as of of their i

26lllgt



)6.2

:(,.1

:6.5

16.(,

First, envelopes marked "I4TrHDRAWAL" shall be
opened and read out and the envelope with the
corresponding bil shall not be opened, but retumed to the
Bidder. No bid withdrawal shall be permitted urless the
.orresponding Withdrawal Notice contains a valid
authodzation to request the withdrawal and is read out at
bid
Second, outer envelopes marked "SUBSTITUTION" shall
be opened. The irmer envelopes containing the Substitution
Bid shall be exchanged for the corresponding Original Bid

I being substituted, which is to be retumed to the Bidder
unopened. No envelope shall be substituted unless the
corresponding Substitution Notice contains a valid
authorization to request the substitution and is read out
and recorded at bid

?6.4 Next, outer envelopes marked "MODIFICATION" shall be
opened. No Technical Proposal and/or Financial
Proposal shall be modified unless thc corrcsponding
Modification Notice contains a valicl authorization to
request the modification and is read out and recorded at
the opening of the Bids. Any Modification shall be read
out along with the Original Bid except in casc of Singlc
Stage Two Envelope Procedure where only the Tcrhnical
Proposal, both Original as well as Modification, are to be
opened, read out, and recorded at the opening. Financial
Proposal, both Original and Modification, will rcmain

prescribed Iinancial bid opening date
Other envelopes holding the Bids shall be opened one at a
time, in case of Single Sta8e One Envelope Procedure, the
Bidders narrcs, the Bid p ces, the total amount of each
Bid and of ally altemative Bid (if alternatives have been
requested or permitted), any discounts, the presence
or absence of Bid Security, Bid Securing Declaration
and such other details as the Procuring ASency
may consider appropriate, will be announced by the
Procurement Evaluation Committee.

ened till the

In case of Sin8le Stage Two Envclopc Procedurc, the
Procu ng Agency will open the Technical Proposals in
public at the address, date and time specified in the BDS in
the presence of Bidders' designated representatives who
choose to attend and other parties with a legitimate interest
in the Bid proceedings. The Financial I'roposals will remain
unopened and will be held in custody of the Procuring
Agency until the specified t i m e of thcir opcning.
The envelopes holding the Technical Proposals shall be
opened one at a hme, and the following lead out and
lecorded: (a) the name of the Bidder; (b) whether there is at

11t-

? 6.7

l



26.8

26.12

?6.13

26.t4

modification or substitutioni (c) tlrt prr. re rrr-,of a Eicl
Security, if required; and (d) Anr othcr (l{,t.rils .s tho
Procurin consider a
Bids not opened and not read or.l

shall not be considered further for e

oI the circumstances. In particular
bv a Bidder which is not read out .1r

bc considered further.
Bidders are advised to send in a lrlrcscriirl.l'o wiih lhc
knowledge of the content of the Bi(l rvho sL;ll lr'r-ifi thr.
information read out from the sul-mittril docutrlcnis.
Failure to send a representative or tlr poiDt out al1\, u)'l-
read information by the sent Bidde rs r'cprcsr ntativc shall
indemnify the Procuring Agency against .)il claim or
failure to read out the conect inJornrrti()n ton..rini.ld in thc
Bidder's Bid.
No Bid will be rejected at the time ol lli(l olr,,lirrg e\.rpt for
late Bids which will be returned ur op(rx\l tt) llrc llielcler,

t to ITB 24.

!PLI3!L __
t at thc Llid opcning
valuati(rn, irrespectivc
, any (liscount offered
Bid oPcrling shall not

l

The Procuring Agency shall prep.r 1, rnir t,-,; Lrl the Bicl
openinS. The record of the Bid opo nrl slr,r I relLrrle,, as a
minimum: the name of the Bidder ar cl $hci h. r o r not thl,ro
is a withdrawal, substitution or mo(lificatiL,n thcBirl |ricc
if applicable, including any dis(()unls rn! rltcrnati\.c
offers and the presence or absen.,, ()l .r 8i(l Sircruity or
Bicl Securin Declaration.

The Bidders' reptesentatives h,hc\ .rlc pr..(nt ih.1ll bc

requested to sign on the attendancc :lrrr:t. i lri, o:nis:ion of
a Bidder's signature on the recorll s r.rll n()t i:r\.rli(lato the
contents and affect the record. A coPq' ef ilt(, rec()rd shill
be distributed to alt the Bidders.

Acopy of the minutes of the Bi.l opcrrrrr,. sh.rll be
fumished to individual Bidders upor rr(lurrt
In case of Single Stage Two Enveloo llitltlin,: l,rocedure,
after the evaluation and approval ol lechni(.rl l)r'L)posil the

Procuring agency, shall at a time 1\ithin lr. t.iJ \',rli(lilY
pcriod, publically open the finanLinl p,op.s,rls oi the
technically accepted bids only. l-h. J n.rnL.,rl pr.oposal oi
bids found technically non-responsLve slr.rll bc rctllrncd
un-opened to the respective bidder: subjccL t() r.drcss oi
the grievances from all tiers of grier,i: rrres.

Inlormation relating to the examirlatiori, .l,rrification,
evaluation and compa sonofBidsar(l rccorlr ,.ndatirrn oi
contract award shall not be disclos,(l io liirl,ltrs rrr rnv
otller pelsons not officiallv conc(ll.\l .'.1.' ...11 1.y...,.-

26.9

26.10

26.11

2T.Confidentialitv

2t |),r s,

27.t



27.2

)7.3

28. Clotifrcotion aJ 28.1
Bids

2E.2

until the time of the announcement of the respective
evaluation report.

Any effort by a Bidder to influence the Procuring Agency
processing ofBids or awad decisions may result in the rcjecrion
ofits Bid.
Notwithstanding ITB 27.2 ftom the timc of Bid opening to the
time of contract award, if any Bidder wishes to contact the
Procuring Agency on any matter related to the Bidding process,
it should do so in writing or in electronic forms that provides
record of the content ofcommunication.
To assist in the examinatioD evaluation and comparison oI
Bids (and poslquali{ication iI applicable) of the Bidders,
the Procuring Agen.y may, ask any Bidder for a

clarification oI its Bid irlcluding breakdown of prices.

Any clarification submitted by a Bidder that is not in
response to a request by the Procuring Agency shall not
beconsidered.

The request for clarification and the response shall be in
writing or in electronic forms that provide record of the
content of commuicaticn- ln case of Single Stage Two
Envelope Procedure, no change in the prices or
substance of the Bid shall be sought, offered, or permitted,
whereas in case of Single Stage One Envelope Procedure,
only the correction of arithmetic errors discovered by the
Procuring Agency in the evaluation of Bids should be

sought in accordance with ITB 31.

The alteration or modification in THE BID which in any
affect the following parameters will be considered as a

change in the substance of a bid:
a) Evaluation & qualification criteria;
b) Required scope of l\,ork or speciJications;

c) All securities requirements;
d) Tax requilements;
e) Terms and conditions of bidding

documents.

0 Change in the ranking of the bidder
28.4 Irom the time of Bid opening to the time of Contract

award if any Bidder wishes to contacl the Procuring
Agency on any matter related to the Bid it should do so in
w ting or in electronic forns that provide record of the
content of communication



29. Prelbfliflory
Examiflatiofi of
Bi.ls

29.1

29.2

29.4

Prior to the detailed evaluation of Bids, the Procuring
Agency will determine whether each Uid:

a) Meets the eligibility cr'lllri,r defirled in
ITB 3

and ITB 4;

b) Has been preparrd as rrcr thc format
and contents delined bY tlrl- Procuring

Agency in the Bict.ling Do.uments;
c) Has been properh' sillneil;
d) Is accompanied bv thc rcquired

secudties; and
e) Is substantiallv rcsponsivL- to thc

requ ements of tlLc Uiddinq Documcnts.
The Procuring Agency s detelrriiatiorr of a Bids
responsiveness will be based on the conturls oI the Bid
itself.
A substantially responsive Bid is onc which conforms lo
all the terms, conditions, and specilic.rt ons of the

Bidding Documents, without mrterial d3viation or

reservation. A material deviation ot rcs.ry:rtion is oi]c
that: -

a) affects in any subiln.tial n.rY the scope,

quality, or perforli.lnce of the Serviccsj

b) limits in anJ. substnntial rvay,

inconsistent !\ ilh the Biclding
Documents, th€ Procur'ing Agencv s
rights or the Biddcrs obligations under
the Contract or

c) lf rectified, wou Ll affc.t unfairlv the

competitive posilion oi othcr Bi.lders
preseflting suLrl,tantiallv responsive
Bids.

The Procuring Agency will conJi t ihat tlr. Llo.uncnts
and inJormation specfied under Il'B 11, 12 rnd 13 have
been provided in the Bid. If any (,F illesc di)curncnts or
information is missin& or is not l)-(rvidcrl irL .rccordance

with the Instructions to Bidders, the Llid sh.rll bc rcjcctecl.

The Procuring Agency mav !v.ljvc .ii a]11, minor
informality. nonconJormity, or i |egul.rL.it1 in ;r Bid
which does not coDstitute a materirl dc\- tr(n, proridccl
such waiver does not prejudice
tanlin6 of any Bidder.

or aff(,.t Lhe rclative l

301,'ag.

29.3



29.5

Erplaflotiofi: A minor informality, non-confofinit! or

lrregularily is o e that is nerely a natler oJ form and not of
substance. It also pettains to some inmaterial defect in d Bid ot
odrintion of a bid frott the exact requirements of the inoitation
that ca be corrccted u uah)ed uilhoul boitlg projudicial to

othet biddefi. The defect or ttariation is immaterial .ahen the

effect an quantity, quality, or delioery is egligible uhen
contrasted with the total cost or sco'pe ol the surylies or seruices

being acq ired. The Prcatling Agency eitfur shall gioe the

birlder an opportunity to curc any defcieflcy rcs ltitlg ?ofi a

fiifiot ififormality or irrcgularity in a bid or waibe tlt
defciency, wlriclrcaer is ddtlantageou. to the Pficuring Agency.

Exafiples of ltlifiat informalities or irregularities include failute
of a bidder to -

(a) S bhlit the number ol copies oJ signed bids required

b!/ the inritation;

(b) Futnish required inforfiatiott coltcerning the

number of its employees;

(c) The frn submitting a bid hos fonlall! adopted ar

nuthorize{l, befare the date set fot opening of bids,

the execlttion of documenLs W tlpeuritte ,
printed, or stamped signaturc and. submits midmce

of such aufhorization and the bid cnries such p

signature,

Provided that a Technical Bid is substantially responsive,

the Procuring Agency may request the Bidder to submit
the necessary inJormation or documentatior! within a

reasonable period of time, to rectify nonmaterial
nonconformities or omissions in the Technical Bid
related to documentation requirements. Requesting

information or documentation on srit nonconJormities
shall not be related to any such aspect of the technical
Proposal linked with the ranking of the bidders. Failue
of the Bidder to comply u.ith the request may rcsrL in the
rejection of its Bid.

Provided that a Technical Bid is substantially lesponsive,
the Procuring Agency shall rectify quantiliable
nonmaterial nonconformities or omissions related to the
Financial Proposal. To this effect, the Bid Price shall be

adiusted, for comparison purposes only, to re{lect the
pdce of the missing or nonconforming item or

29.6

3l I
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comPonent

If a Bid is not substantially respofr l

by the Rrrllrirg Agency and mav
evaluated for completc tcclu{cal rcsl)

The Procuring Agency shall examinc $c lliil k) conFirnl

that all t IIi and conditions specifl.d ir1 tlr. (lCC .nd thc

SCC have been accepted by tho llilclc:' \! thout anv

nlaterial deviation or reservation.

The Procuring Agency shall evalu.r:e lhe 1.,..111.,11 ilspc.ts
of the Bid submittcd in accordancc \\'irl t I li 22, to coIiiIrn
that all requirements specified in S.ction \' - Scheclrrle of
Requiremenls. Technical Specificrtions ot tr) lJidding
Documents have been met \^ithoL rlrto'r..1 .l .\t..t.ot o,

reservation.

If after the examination of fhe f{'rn)s and .orrditions and

the technical evaluatiorL the l'rocrLlrLg Agencv
determines that the Bid is not sul-.stnnlialll rr.sponsive in
accordance with mB 29, it shall reje( I the }ii(l

Bids determined to be substantiall\' r'e-.1,o'rrive rvill be

checked for any adthmetic errors. F.r rors ,,r ill Lru correctecl

ac follows: -

a) l{ there is a disqepancy betu-i:cn unir p|iccs anll thc
total pdce that is obtained [r\ rnull !l_!ing the unit
p ce and quantity, the unit Iri.e sir.r]l prevail, and

the total price shall be corrrcted, unlcss in thc
opinion of the Procuring Agt,rr$, thcr c i; an obvilrus
misplacement of the decimal lroj.t in thc Ludt pricc,
in which the total price as quctcd sh.rll govcrn and

the unit p ce shall becorect.d,
b) If there is an erioi in a total corresrorrling to the

addition or subtraction of sul, totals. thc sub, totals

shall prevail and the total shal l l t r:or r cct,:cl;.rnrl

c) Where there is a discrepancy Ltirveen tlr(,amoLxlts in
figures and in words, the arlount irr x,orcls r.r,ill

SOVern-
d) Where there is discrepancy b,rtrvecn grrrrcl total of

p ce schedule and amount mcntioncd on thc Form of
Bid, the amount referred in I'rice Sclrerlrrlc shall be

treated as correct subject b eljminntion of othcr
ETIOIS-

\ L, it x ill bc rcjcctcrl

rlot srL:..lLrentl\ be

111",,,!-

29.7

30. Exarniflatiorl
of Tefins anrl
Conditiorls;
Techflicol
Eooluotiotl

30.1

30.2

37, Cofiectioh of
Etors

31.1

32|'r1,:

30.3



The amount stated in the Bid will, be adjusted by the

Procuring Agency in accordance with the above

procedure for the correction of errols and, with, the

concufience of thc Biddcr, shall be considered as binding
upon thc Bidder. lf the Bidder does not accept the

corrected amount, its Bid will then be reiected, and the

Bid Secudty may be forfeited or the Bid Securing

Declaration may be exccuted in accordance with ITB 18.9,

ln evaluating the Technical Proposal oI each Bid, the

Procuring Agenry shall use the criteria and

methodologies listed in the BDS and in terms
of Statement of Requirements and Techdcal

Specifications. No other evaluation criteria ot
methodologies shall be permitted.

The Procuiing Agency's evaluation of a Bid will take

into account:

a) In the case of goods manuJactured in Pakistan or
goods of foreign origin already imPoited in Pakistaq

Income Tax, General Sales Tax and other

similar/applicable taxes, which will be payable on

the goods iJ a contract is awarded to the Bidde,
b) In the case oI goods of forei8n origin offered from

abroad, customs duties and other similar imPolt
taxes which will be payable on the goods if the

i2. Coloc|siai lo
Single CrrrttLtl

12.

33. ElJnluitio,t o.f

Bids

32.2

33.2

.r3 1

.r3 
L

To facilitate evaluation and comparisot the Plocuring
Agcncy will convert all Bid prices cxpressed in the

amounts in vaiious currencies in which the Bid prices are

payable. For the purposes of comparison of bids quoted in
different curiencies, the price shall be converted into a

single .urrency specified in the biddhg documents. The

rate of exchange shall be thc selling rate, prevailing on the

datc of opening of (financial part oq bids specified in the

bidding documents, as notified by the State Bank of
Pakistan on that day.

The currency selected for converting Bid prices to a

common base for the purpose of evaluation, along with
the source and date of the exchange rate, are specified in
the BDS.

The Procuring Agency shall evaluate and compare only
the Bids determined to be substantially responsive,

pursuant to ITB 29.



33.3

33.4

33.5

conhact is awarded to the Bidc ct'; an.i

The comparison shall be beWeen thc E\\\ t,rice of thc
goods offered from within Pakistan. srr(th pri.e to

include all costs, as well as duti:s ln(l t.'..s pailt or
payable on components and rau nr.tL'ri,rl i|.or*)rated
or to t)e incoq)otated in the goods, ..n(l |.ulre(l port of
destination, border point, or name-l place (,i dcstination)
in accordance with applicable INC(ITM\l ir th. irrice of
the goods offercd ftom outside Pakistan.

In cvaluatin8 the Biddcrs, thc eval-ration rr)r rnittce \{ill,
in addition to the Bid price quotr.i in .rri|r.rl.rnce rvitl.r
ITB 15.-1, tale account of one or rrore oi tlrc follorving
factors ar specified in the BDS, .rrr.. r1 r.rrrr..reJ in ITB

a) Cost of inland transportation insuritncr, alld other
costs within the Pakistan inciderltal to rlclivcry of
the goods to their final destinirliorl.

b) Delivery schedule offeled in th r llid;
c) Deviations in payment schedult irt)nr ilr.rl specificd in

the Special Conditions of ConrL, r:

d) The cost of components, manJ.rtol tr.rrr l,.rrt\, an(l i

service; I

c) Thc availability (in Pakistan) o, sparc pilrls and .rfrer-
sales services for the equipmer). ollercJ ill thc Bid;

0 The projected op€rating an,l nminte r.Itce costs
during the life of the equipmen.;

g) The performance and producti\ it\, ot tl),r equiprrent
offered; and/or

h) Olher specific oiteria indicaterl in thc IILrS and/or
in thc Technical ecifi.ations

For factom retained in BDS, pursui nl lLt I[-ti 33.'1 one or
more of the following quantificatiorr mcth.ds lvill be

applied, as detailed in the BDS:

(a) Inland. transporlation frotn EX:'i/pprS pl
e fl t r y /bordef point,lnsurance at,i inciLllt i ls.

Inland transportation. insurance, nnd ()thcr in.idcntal
costs Ior delivery of the goods fronr L\\\/port of
entry/border point to Project Site rnorcd r) rlre BDS will
bc computed for each Bid by the lA L,r rhr. b.rsis of
published tariffs by the rail or roac tran:fn)r.t ngcncics,
insurance companies, and/or other appropr.rrlc sources.
To facilitate such computation, Bidrlcr rihall lLrrrrish in its

34ll']a-ut



Bid the estimated dimensions and shipping weight and
the approximate EXW or as per applicable INCOTERM
value of each package. The above cost will be added by

the Procurint Agency to EXW or as per applicable

INCOTERM price.

The Procuring Agency requires that the goods
undcr thc Invitation for Bids shall be delivered
(shipped) at the time specified in the Schedule of
Requirements. The estimated time of arrival of the
goods at the Proiect Site will be calculated for each
Bid after allowing for reasonable international and
inland transportation time. Treating the Bid
resulting in such time of arrival as the base, a
delivery "adjuslment" will be calculatedlor other
Bids b1, applying a percentage, specified in the
BDS, of the EXW or as per applicable INCOTERM
price for cach week of delay beyond the base, and
this will be added to the Bid price for evaluation. No
credit shall be given to early delivery.

O.
The goods covered under this invitation are
requied to be delivered (shipped) within an
acceptable range of weeks specified in the
Schedule of Requirement. No credit will be given
to earlier delivedes, and Bids offering delivery
beyond this range will be heated as non-
responsive. Within this acceptable range, an
adjustment per week, as spccified in the BDS, will
be added for evaluation to the Bid price of Bids
offering deliveries later than the earliest delivery
period specified in the Schedule ofRequftements.

Or

The goods covered under this invitation are

required to be delivered (shipped) in partial

shipments, as specified in the Schedule of
Requirements. Bids offering deliveries earlier or
later than the specified deliveries will be adiusted

in the evaluation by adding to the Bid pdce a factor

equal to a percentage, specified in the BDS, of
EXW or as per applicable INCOTERM price per

week of variation from the specified delivery
rhedule.

.15

(b) Delioery schedule.



() Deviation in payment schedule .

Bidders shall state thet Bid price ior tlre pavrnent
schedule outlined in th. SCC. trds \\ill be

evaluated on the basis of thi i L.dse I-r ic.. Bid dl'rs
ale, howcver, permitted tc state .It all.rnative
payment schedule and inLlicatc lrL' rrdoction
in Bid price they wish to oFtcr 1'or sLrch nltenlative
payment schedule. the l)r,'..r-ir- .',[(niv n]n\

consider the alternative pa!lncnt s.h(rlule offered
by the selected Bidder.

Or

The SCC stipulates the pavrncnt schdul'offtrccl
by the Plocuring A8ency. If i\ Bid dcvi.rtos hom the

rhedule and if such de,,iation is conside,red

acceptable to the Procuring .\gen.\,, the Bid rvill
be evaluated by calculating intercst c,rrtctJ lor anv
earlier payments involvcd in the te ]ls oLrtlincd
in the Bid as compared with those sriPulitcd in this
invitation, at the rate per .r llrum sp(..-iiic(l in thc
BDS.

ll

d) Cost of sparc parts

36lPasc

i. The list of items and quantiti, r .r[ nrr].r.: ,rsscnrbJies,

components, and selected sf rre par.ts, likclv to be

required during the initlrl 1'orrc,l , r ,rpur.rtion

specified in lhe BDS, is aln(\cd r,. 1.. l-.chnic.rl 
i

Specifications. The total co<t .,i rhe.. ., m>. it tlrc 
I

unit prices quoted in ea.h l{ .l h .ll b( r(1J.,1 to the
Bid price.

Or
ii. The Procuring Agency will eirarv up a lisr of high-

usa8e and high-value iten.: ,.t ,. lL\..r,.rti . rd

spare parts, along with aL. r.trp.. ! lr.rntlfl('s of
usage in the initial period o ',1,..r.r!'ur' .perrrrrrl irr

theBDS.Thetotalcostof thr.. rtcnr. rr .l .lrr.rrrlitic<
will be computed from :1'.,1.- I,.rrt:- rj.rrl !1rice-
submitted by the Biddcr ,rn(l ilLlileJ to thc BiLl

price.



tIl.

Or

The Procuring Agency will estimate the cost of
spare parts usage in the initial period of opelation
specified in the BDS, based on information
fumished by each Bidder, as well as on past

experience of the Procudng Agency or other
Procuring Agency's in similar situations. Such

costs shall be added to the Bid price fo!
evalLration.

e) Spares patts and after sales scruice facjlities in Pakistal

The cost to the Procuring Agency of establishing

tie minimum service facilities and parts

inventories, as oudined in the BDS or elsewhere in
the Bidding Documents, if quoted separately, shall

be added to the Bid price.

l) Openting antl maintalance costs

Since the operating and maintenance costs of the

goods under procurement form a maior part of the

life cyclc cost of the equipment, these costs will be

evaluated in accordance with the criteria specified

in the BDS or in the Technical Specifications.

g) Perfornotld nnd ptuduc|i?rify Ethe equipnenl

Bidders shall state the guaranteed performance or

efficiency in resporue to the Technical Specification.

For cach drop in the performance or cfficienry
below the norm of 100, an adjustment for an

amount specified in the BDS will be added to the

Bid Price. representing the capitalizcd cost of
additional operating costs over the life of the

plant, using the methodology specified in the BDS

or in the TechnicalSpecifications.

Or

Goods offered shall havc a minimum produ.tivity

37.'
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35.2

specified under the rcleri ft provi:iion in thc
Technical Specilications hr L.c consitlerctl
responsive. Evaluation shell l.c Lr.rsrrl (rn the cost

pe! unit ofthe actualprollue iritl r.i gootls olicrccl
in thc Bid, and adjustment \irll bc .r.r. i.il tLr llrt, Bicl

pri.e using the methodolog, sl,cciiir( in thc BDS

or in the Technical Specifica I ons.

h) Specifc additional ciler t.

Other specific additional crit,,rril to be .!rnsidt,red in
the evaluation and the evalllation Drclhod shall be

detailed in the BDS arril/or tl\: Tcchni.al
Specifications.

lf these Bidding Documents all()\r Brd(lcrs tc, quote
separate prices for different lrrts, .tncl tilo a\\'arcl to a

single Bidder of mulliple Luts. t.rL: r'rcllrcrl.'lnE\ ol

evaluation to determine thc IL.r csL . \ ,lrr.rl, J I ot

combinations, including any discoLr rts ofielccl tn thc Form
of Bid, is specified in the BDS.

lf the BDS so spc<ifies, the Procurrrr! /\gc )L\ \\'ill gmnt a
margin of preference to certain :l x)cls in li c \\ith the
rules, iegulations, reSulatory grLicles Lrr insl[octions
issued by the Authoritv from time l(, rio1e.

In case wherc the Procuring Ageno .riioptr t 1r Co(t llasrt
Evaluation Tcchnique and, the }d r\,tir ihe lo\\.est
evaluated price-flom amongst tho{'..rhich arc cligiblc,
compliant and substanhally respon,ir,e shill L)o thc N,1ost

Advantageous Bid.

The Piocuring Agency may adop. lhc (llr.rlit! & Cost
Bas€d Selection Technique duc t, the ir,lloh.ing th,o
leasons:

i. Wherc the Procuring Agc|cy kfo\\s nbout thc
main featules, usage and (rrlput oi tlrc pro(luctsi
however not clear abolrt tLr( .ontll ti( t..rtUres,
technical specifications an( iuncl:on,rlitics of the
goods to be procured a:rrl rcqurres tire Lliddcrs
to submit their proposals (iL,Iinins th,rsn i('.tures,
specifications and function,r lities, (rr

ii. Where the Procuring Ag.r .\,, i| .r(1(lition to the

34, Oornestic

Ptelerence

31 6

3,1.1

35. Deteaninatiol
of Most
Adoottageou s Bid

35.1

38ll'aitr



36. Post-

Birl tr antl,/ot
Ahnornnlly Loto
f i11tl1tci nl Itrolosal

34,.1

16.2

mandatory rcquircments and mandatory

technical specifications, requires parameters

specified in Evaluation Criteria to be evaluated
while determining the quality of the goods:

In such cases, the Proculing Agency may allocate certain

weightage to thcsc factors as a part of Evaluation

Criteria, and may determine the ranking of the bidders
on the basis of combined evaluation in accordance with
pro\'rsions of Rule 2(l) (h) of PPR-2004.

llhere the Bid price is considered to be abnormally lora,,

thc Procuring ASency shall perform price aralysis either
during determination of Most Advantageous Bid or as a

part of the p o s t {lualification process. The following
process shall apply:

(a) The Procuring Agency may reject a Bid if thc
Procuring Agencv has determined that the price in
combination rvith other constituent elements of the Bid is

abnormally low in relation to the subject matter of the

procurement (i.e. scope of thc procurement or ancillary
services) and raises concerns as to the capability and

capacity of the respective Biddq to pe orm that contracti

(b) Before rejecting an abnormally low Bid thc

Pro.uring Agency shall rcqucst the Bidder an explanation
of the Bid or of those parts which it considers contribute
to the Bid being abnormally low; take account of the

cvidence provided in response to a request in writing;
and subsequently verify thc Bid oi paits of the Bid being

abnormally low,

After determining thc Most Advantageous Bid, if neither
the pre-qualification was undertalen sparately nor any
qualification parameters wcrc undertaken as part of
determining the Most Advanta8eous Bid, the Procuring
Agency shall carry out the p o s t -qualification of the
Bidder using only the requirements specified in the BDS.

In case of Intemational Tcndcring, the parameters for
incorporation or licensinS within Pakistan may be fulfilled
as part of post qualification.

:19 I

(c) The decision of thc Procu ng Agency to reject



36..1

36.i

a Bid and reasons for the decision:lrrll be lecorclcel in thc

Procurement proceedings and pro.rptly con. nunicnted k,
the Bidder concemed;

(d) The Procuring Agency shall not inLrur anv
liability solely by rejecting abnorm.lll\ Bid;ln(l

(e) An abnormally low Bicl nrcans, i:L thc lighl ot

the Procuring Agency's asLimarlr and of ell the

Bids submitted, thc llid .rf,rJ.rrs to Lre

abnormally low by not .r',l,icling a nrargin for
normal levels of profit.

Guidance for Procur:ing Agency:
ln order to identify the Abnornr.rlly Lor, Bid (ALB)
following approaches can be consi,lered kr rnillinlizc thc
scope of subjectivityl

i. Comparing the bid pricc h'itlr the cost cstimnte;
ii. Comparing the bid price with the L,ir.ls c,ffcrcd b),

other bidders submitting sL Lrstrntiall.., rcsponsiv('
bids; and

iii. Comparing the bid price r\ith !ir.:e5 lrniLl in
similar contracts in the rccent l.-ast c,itlrer

Soverunent- or devclopnlcn Inrtntr-i.rrrded.
The Procuring Agency will dctcrr)r1c to it! setislaction
whether the Bidder that is sclcctral ,r. h,r\ ir r sulnnittcd
tlle most advardageous Bid is qu,r ilicd ti) --criornl th.
contract satisfactorily, in accorclt ncr' \.;th lhc criteri.r
listed in tTB 13.3.

The determinadon will take into accourlt :hc Bidder's
financial, technical, and productiorl .,rl)ab:liti:s. lt hillbc
based upon an examination of the -lL,curncnt.uv cvidcncc
of the Bidder's qualifications sub)Iitted b| tht- Ilidcler,
pursuant to ITB 13.3, as well as suc:r other ilrlornlation as

the Procurin8 Agency deems ncc.ris.rry n td nPproprintc.
Factors not included in these Bicl,lil1g Documcnts shdll
not b€ used in the evaluati.nr oi Lhe Uitlclers'
qualifications.

Procuring Agency may scck "Cerliirrdte :r,r lrr.lcpendcnt
Price Determination" from the Bicller an.l the rosults of
refeience checks may be used in clcternri;rirg aharcl of
contract.

Explanation: The Certificate shall l.e fur.nrshed bY the
bidder. The bidder shall certify that thc price i.! clcternlincd

40lt',,g,:



37. Critct'itt 0l'

16.6

37.1.

38.1

38.2

F. AWARD OF CONTRACT

Subject to ITB 36 and 3& the Procuring Agency will award
the Contract to the Bidder whose Bid has been
determined to be substantially responsive to the Bidding
Documents and who has been declared as Most
Advantageous Bidder, provided that such Bidder has been
detcrmined to be:

a) Eligible in accordance with the provisions of ITB 3;

b) Is determined to be qualified to perform the
Contract satislactorily; and

c) Successlul negotiations have been concluded,
if a

36. N'rSoIlrli il,,,s

39. Procltri,f,
AgefictJ's Righl to

keepint in view of all the essential aspects such as raw
material, its processing, value addition, optimization of
resources due to economy of scale, trangPortatior!

insurance and margin oF prcfit etc.

An affirmative determination will be a prerequisite for
award of the contract to the Bidder. A negative
determination h'ill result in rejection of the Biddcr's Bid, in
which cvcnt the Procuring Agency will proceed to the next
ranked bidder to make a similar determination of that
Bidder's capabilities to perform satislacto ly.

Negotiations may be undertaken with the Most
Advantageous Bid relatin8 lo lhe following arcas:

a) A minor alteration to the technical details of the
statement oJ requircments;

b) Reduction of quantities for budgetary reasons,
where the reduction is in excess of any provided
for in the Biding documents;

c) A minor amendment to the special conditions of
Conhact;

d) Finalizing payment arangementsi
e) Deliveryarrangementsi
f) The methodology for provision of related services;

Or
g) Clarifying details that were not apparent or.ould

not be finatized at the time of Bidding;
Where negohation fails to result into an agreement, the
Procuring Agency may invite lhe next ranked Bidder for
negotiations. Where neSotiations are commenccd with the
next mnked Bidder, the Procuring Agency shall not
reopen earlier negotiations.
Notwithstanding ITB 37, the Procuring Agcncy reserves
the dght to reiect all the bids, and to annul the Bidding

4l

39.1



rcject All Bids

39.3

40. Procuiflg
Ageflc!'s Right to
Vary Q afltities at
the Tirne of A\oanl

41. Notification of

40.1

4'1.L

11.2

41.3

41..{

A, Sigfli,tg of
Contract

12.t

42.2

Proccss at ary time prior to a\!'arcl of c()nlr,).1, r!ithoLlt
thercby incurring arg, liability to tre affcL'l1,,i llicltler or
Bidders. However, the Authorit_\, (i.e. l'l'li,\) nlay call
from the Procuring Agency thc ju!titi(.rtion of
t hose
Noticc ofthc rcjection ofall Bids shall trc gi\.r |romprl\ 10

all Biddcrs Uat have submitted Bids-

The Procuring Agency shall upon requcst c,)ltnrullicatc
to any Bidder the grounds for its rejection ,,f i:s Dids, but

uired to those gl9ut
The Procuring Agency resewes thr, rigl)t ,tt thc time oi
contract award to increasc or decreese tltr (luitDtih, of
goods or related services origira l\ ipr]lt-.d in these
Bidding Documents (schcdule of re.lrrirerrcnts) proYided
this does not exceed by the percentage i diratcd in the
BDS, without any change in unit pn.(] or ()tlr(r terms and
conditions of the Bid and Biddin Documenl.

tance or ection of the bids
lvhere no complaints have been k,-lgrJ, thc tlidder
whose Bid has been accepted will [.( notitiLLI .,i thc n\\,ard
by the tlocuring Agency prior to (\pir.rti(.r oi thc Bid
Validity period in writing or elcrtrolr. ioflns that
provide record of the content ol cr )tnnr u I lic.l tiolt. The
Lctter of Acceptance will state the s r nr thal ilre Prlrcuring
Agenry will pay the successful Bi.ldcr ir.,,nsi(leration
for the execution of the scope of rv)ks as ir(.s.rib.'d bv
the Contract (hereinaftcr and in tl.e Co trir(i c.rllcd the
"Conlra.t Price

The notilication of award 1\.ill constitute tlr. i.rrnrntion o[
the Contract subject to the BirlLlcr lur rshing the
Performance Secuity (or guarante(,) in acL'orilance n,ith
ITB 43 and signing of thc contract ir .ccor(Iil r.-c 1\ ith ITB
422.
Upon the successful Bidder's iurnislrirrr; oi the
pe ormance security (or guarantect l,Llrsr.f to ITB 43,
the Prccuring Agency will prr)rrptlv r(rtiiy each
unsuccessful Bidder, the name of the su..csil|l lJillder
and the Contract amount and rvill disch.rrpr: thc Bid
Security o! Bid Securing Declaralion oi thL, BirlLlcrs

ursu.rnt to IIB 18.7.

Promptly after notification of a'war.l, I,rocLr:rng Agencv
shall send the successful Bidder rhe dr..ll n.lreement,
incorporating all terms and conditirns as irlrrrd by the

rtics to the conttact.
Immediately after the Redressal of gricr arrtc t.v thc CRC,

rnsl r. L r.le nt rif

42 ll'agr I

and after fulfillment of all condiri thL:

39.2

Prior to the award ofcontract, the Procuriug AgcrlcY shall
issue a Final Evaluation Report eiving lustilication for



4i. Pcrfornanct
Secfi-ittl(ot
G ari ttc)

44. Ailo.t,rce
Po!/tncttt

.13.2

.11.1

11.2

lf the Performance Security (oi Guarantee) is provided by
the successful Bidder and it shall be in the form specified
in the BDS which shall be in any of the following:

(a) Certified cheque, cashier's or manager's cheque,

or bank dlaft;
(b) Irrevocable letter of credit issued by a Scheduled

bad< or in the case of an iffevocable letter of
credit issued by a foreign bank, the letter shall be

confimed or authenticated by a ftheduled bank;
(c) Bank guarantee confirmed by a reputable local

bank or, in the case of a successful foreign Bidder,

bonded by a foreign banl or
(d) Surety bond callable upon demand issued by ary

reputable surety or insurance company.
Any Performarce Security (or guarantee) submitted shall

be enforceable in Pal<istan.

Contract Form, the successful Bidder and the f'rocuring
Agency shall sign the contract.
Whcrc no formal signing o f a contract is required,
purchase order issued to the bidder shall be conskued to
be thc contra.t

-13.1 After the rcteipt of the I€tter of Acceptance, the
succcssful Bidder, ra,ithin the specified time, shall deliver
to thc Procuring Agency a Performance Security (or
Cuarantee) in the amount and in the form stipulated in
the BDS and SCC, denon'rinated in the type and
proportions of currencics in the Letter of Acccptance and
in accordance with the Conditions of Contract.

Failure of the successful Bidder to comply with the
requiremcnt of ITB 43.1 shall constitule sufficient
grounds for the annulment of the award and forfeiture of
the Bid S€curity, in which event the Procuring Agency
mav make the avyard to the next ranked Biddcr or call for
new'Bids.
The advance payment will not be provided in normal
circumstances. Howevcr, in case where intelnational
incoterms are involved, the same will be dcalt with
standard international practices and in the manner as

prescribed in ITB 44.2.
'lhe Prccuring Agency u,ill provide an Advance Payment

as *ipulati in the Conditions of Contsact, subrect to a

maximum amount, as stated in the BDS. The Advance

Payment request shall be accompanied by an Advance

Payment Se.urity (Cuarantee) in the form provided in

'/.i/
.13

43.3



racticcs.

F. GRIEVANCE REDRESSAL & COMPLAINT REVIEW I,t:CIIANIS \1

Section fX. Ior the purpose of re:ei\ing tl(, r\dvancc
Paymcnt, the Bidder shall make lnd cstrrr,rt. of, and

include in its Bid, the cxpenses thnt will lx, ir)clrrroLl in
order to commmce Delivery of Gc,otis. Ihr,.c e\pcnses
rvill rclate to the purchase of c(luipmcnt,
machinerv, matedals, and on thc onq.ril. r'r ,rrt df labor
du.ing the fiist month bcginning nrth t rL J.rte of thc
ProcuringAgency's"NoticetoComireilcc' irs sl-oci[icd in
the SCC.

The Arbitrator shall be appointed b! nrtrtu.rl eonsent of
the both pa ies as per the provisions sl,rrilicil in the

scc.
Procuring Agencies (includin; bcrr.ii.ialies of
Government funded projects and I'rocurcnrcrlt) as rvcll
as Bidders/Supplie6/Contractors ulcleL Covernment
financed contractt obseryc the higjesl st.!r,.lrrd of ethics
during the procurement and execution ()i srLth contracts,
and will avoid to engage in anv c]lrupt arr,l lrarrclulent

Plocuring a8ency shall constitute I Cric\ in,:c Rcdrcssal
Committee (GRC) comprising of r:dd nurnl,,rr of pclso:r
with proper powe! and authorizatir,n r() .rJ(lrcss the
comPlaint. The GRC shall not har,r nn, {,t rlr!, jtreDlbcrs

of Procurement Evaluation Comnrirtce. llr( cotnmittee
must have one subject specialist d€pondini, Llx nnture of
the
Any party can file its writter compln]lrt against
the cligibility parameters or ar v otlr,rr tenns and
conditions prescribed in the prequnlificnltorr or bidding
documents found contrary to pro\rsion (it L)r{,curcrnent
Regulatory Framework, and the si)rc ch,rll l.r iLldresied

the GRC well before the bid subnri:sion Llr',r.llinc
Any Bidder feeling aggrieved by ary a.l rit I r( l)rL)curin-
agency after the submission of his b cl nra,,, l(\ rI' ,r writterl
complaint conceming his grievarlct,. n{rt l.tk r than sc!,1:I
days oF the announcement of techrricalev.ll!rtion rcport

tl

and five da aJter issuancc of Ii.ll er.rlxiti on rrport
In case, the complaint is filed :ga n.r I L. ie.hnical
evaluation report, the CRC .lall . -r, !.cnel thc
procurement ptoceedings.

In casc, the complaint is filcd after the irsrr,rrrrr. ol the
fjnal evaluation report, the complairrdnt c.r 11t.()t rnise a[\,

45, Atbitrator 45.1

46. Corrupt &
Fraudulent
Practices

46.1

47. Constitutiorl of
Gieoance
Reihessal

47.1.

48, GRC Procedure .18.1

-18.2

.r8.3

.18.4

44ll'as.



19, llr.lu..,tis /t ol
Illa.k/isti,r,g

t8.5

1S.{,

4a.7

..1s.8

{8.9

.18.10

(j. MECHANISM OF BLACKLISTINC

The show cause notice shall .ontain: (a) precise

allegation, against the bidder or contractor; (b) the

maximum period for whi.h the Procuring Agency
proposes to deba-r the bidder or conkactor ftom
participating in any public procurement of lhe Procuring
Agenry; and (c) the statement, if needed, about the

intention of the lrrocuring Agency to make a request to

49.1

49.2

objection on tcchnical evaluation of the report:

Provided that the complainant may raise the obiection on

any part of the final evaluation report in case where single

stage one envclop bidding procedure is adopted.

The CRC in both the cases shall investiSate and decide

upon the complaint within ten davs of its receipt.

Arry bidder or the procuring agencv not sahsfied with
the decision of the GRC may file Appeal before the

Appellate Committee of the Authority on prescribed
format after dcpositing the Prcscdbed fee.

The Committcc, upon receipt of the Appeal against the
decision of thc GRC complete in all respect shall serve

notices in writing upon all the partics to Appeal.

The committ.,e shall call the record ftom the concerned
procuring aBency or the GRC as the case may b€, and the

same shall be provided within plesclibed time.

The cornmittee may after examination of the relevant
record and hearing all the concerned parties, shall decidc

the complaint within fifteen (15) days of receipt of the

Appeal.

The decision of the Committee shall be in writing and

shall be signed by the Head and each Member of thc
Cornmittee. Thc dccision ofthe comnittee shall be final.

The Procuring Agenry shall bar for not more than the

time prescribed in Itule-19 of the Public Procurement

Rules, 20M, from pafiicipatirtg in thei! lespective
pr(xurement proceedings, bidder or contractor who
either:

Involved in corflrpt and fraudulcnt piactices as

delined in I.(ule-2 of Public Procurement Rules;

Fails to pe ormhis contractual obligations; andt1.

iii Fails to abide the bid securirl declaration;

1sl

I

-.-t:tr



49.3

49.4

,19.5

4c).6

49.7

.19 3

{9.9

the Authoity for debarring the bir:rlcr or (ontractor fronl
participating in public procuremcr ts of a1l tlrc procuring
agencies.

ln case, the bidder or contractor litil! to sLl-)trit \\'riltcn
reply within the lequisite time, the -rocur:nr1 ,\ger-rc1, rnay

issue notice for personal hcarirs to tir,. biclder or
contmctor/ authorize representat v( of trr birldcr or.

conlractor and the procuring .r),, ' - ,.rl l-, rr e thc
matter on the basis of avail.rhl- r,,trnl .r.rJ per.onrl
hearin& if availed.

In case the bidder or conkactor sul,rr is ,r r'itt.n rePlY of
the sholv cause notice, the Procruillq Ag(..ra\ llra! de.iLle

to file the matter or direct issuancc or ,r n0tr.r: to the t,icLlcr
or contractor for personal hearing

The Procuring Agency shall givc rninirnurrr of seven rlays
to the bidder or contractor for ap1,r ar,rrr,',, brfcrre thc
sPecified officer of the Procuring r\ser(\' .or personal

hearing. The specified oflicet shall Llc:idL, tl c nl.rtter on
the basis of the available record ar d [,er:orr.rl irc.rring of
the bidder or conhactor, ifavailed

The procuring Agency shall dccirlI thc rJ,,rtter $ithin
fifteen days from the date of persorr,rl hr.rring unless thc
personal hearing is adjourned to .r trlt Li.rtc ft1d in such
an eventuality, the period of pcr-s rrr.1l lr,.,rrirrg shall be

reckoned from the last date of pers()n.rl hc.rrirlg.

The Procuring Agency shall communic,rt(' :o the biclcler or
conhactor the order of debaffing 1l (, L)icl(lrr or coniractor
ftom participating in any public pr.,cu-cr)rcnt $ ith a

statement that the bidder or contra( k)r rrrnv, r{ithin thirty
days, prefer a representation agair..l llre (,r(ier before thc
Authority.

Such blacklisting or barring action sltall bc conrmunicatecl
by the procuring agencv to the ALr hol.itr .rrJ rcspecti\.e
bidder or bidders in the form of rircision corrt,lining the
grounds for such action. The same .lrallbr pul-.licizeLl bt
the Authority after examining tll rtcorL] \'hcthcr lhc
procedure defined in blackllstinll ,rr rl debarmcnt

ihcllrr-u r cy.

46ll'r-r,::

mechanisrll h.rs been aclheteci to lrlL ilgcll

The procuring agcncy shall give nrinirnulll of lcvcn davs

to the bidder or contractor for subnriq\ion ()l .rrittcn rePlY

of the shon' cause notiae

l



'19.10 The bidder may file thc rcview petition before the
Review Petition Committee Authority within thifty days
of conrmunication of such blacklisting or balring action
after depositing the prescribed fee and ir accordance with
"Procedure of filing and disposal of review petition under
Rule-19(3) Itegulations, 2021". The Committee shall
evaluate the case and decidc within ninety days of filing
of review petition.

The committee shall serve a notice in writing upon all
respondcnt of the review petition. The notices shall be
accompanied by the copies of review petition and all
attached documents of the review petition including the
decision of the procurirrB agency. The partics may file
w tten statements along with essential documents in
support of their contentions. The Committec may pass

such order on the representation mav deem fit.
The Authority on the basis of decision made by the
committee either may debar a bidder or contlactor flom
participating in any public plocurement process of all or
some of the procuring agencies for such period as the
deemed appropriate or acquit the bidder from the
allegations. The decision of thc Authorit-v shall be final.

+9.11

I2-19

111
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Bid Dqtq Shect (BDS)

The follox,ifg sl,eciiic tlata for the goods to bc procured shall complement, supplement,
or anrenrl lhc llrovjs ons in the Inshuctions to Bidders (ITBs). l4ltrenever there is a
conflict, the provisjons hercin shall prevail ovcl thosc in ITBS.

BDS
Clause Nrrnrl,r,r

tTB
Number

1 1.1

7.1 & 2.2

.1.1

{.1

7.2

3.1

A. Inkoduction
Name of Procuring Agency: National Database and

Registration Authority (NADRA), Headquarter

The subiect of proaurement is: Procurcment of Security
Orchestration and Automated Response (Soar)

Technology.

Commencement date for delivery of Goods: Day of
siSning of contsact.

B. Bidding l)ocuments

.(,.I

,_r

.l

6

Amendments of and Supplements to, Clauses in
the Instruclion to Bidders

Financial year for the operations of the Procuring
Agency:
2023-24.

Name of Project: Not Apptcable

Name of financing institution: NADRA

Name and identification number of the Contract:
Procurement of Security Orchestration and Automated
Response (Soar) Technology.

NADRA-l rQ-RrB-22/ 2024

Joint ve n tu re, consortium or association of companies

Demonstralion of
requircd.

authorization bv manufacturer is

The number of documents to
rctumed is one original.

be completed and

The address for clarification of Bidding Documents is
Procurement Department, HQ,
NADRA IIHO Building (Ground floor),
Mauve Area, G-]0/4, Islamabad
Prc-bid mccti)1g will not be hcld

J9I

tt.5

lneligible country(s) arer Israel and India.



10.1
aralion of Bids

The Language of all corresporl(l( r,:cs ,rrr,i

documents related to the Bid is: -..nglish

Detail of sample(s) to be submittcd \\ith thc llid
are:
N
Charactcristics: Not Applicable

In addition to the documents
following documents must be

Bid

Details are given in at Annex-A.

C.

Other pr(rcurement spec

slaled
nclude

ifi. -

in ITB 11, thc
!l \\'ith the

clr
ukemcnts aie:

Not Applicable

The qualification criteria requircl tr\)nr ljr.iders in ITB
13.3(b) is modified as follows:

The Bidder is required to irclrrdLr \\,ith its Uirl,
documentation from the mantr.rcturer- oi thc goods,
that it has been duly authodzed tr) (1eli\,.r ill PakistaD,
along with rcquirements attachc-l .rt Anno.,-A.

Ior good manufactured from !^ ithin P.rkistitn the price
quoted shall be )P

Is.z (a) (i)
& r s.6 (b)

(i)

(ii), (ii0
(optional)
(iv), (v)

Not Applicablc

tional
15.()

a) For goods and related
Pakistan the currency
Pakisldni Rupees;

sr''\'raes orl,jlnatrng ll1

<,f ttre Bic: shall be

b) For goods arld related ser',,i((.: L,riijinating
outside Pakistan, the Bidtlcr sh,tll (r\prcss its tsid

in any convertible currency.

For goods offered from abror(l thL. |ri.L. rluoted
shall bcr

Not Applicable

15.1 (a)

9 11.1(b)

'I 
Lt.

11.

1r.2(b)

1r.l(h)

r2.3(.)

.r 
3. 72.1

14. 13.3 (b)

15. ,s75.7
(a) (iii),
(iv)
(optional)

15.

77.

50ll)agr

8.

The price shalJ be fixcd.



16.

21

19

20

16.2

'\7.7

.rE.1

18.3

18.3 (c)

r9.1

2L.7

21,2

22.2 \b\

For thc purposes of comparison of bids quoted in
different currencies, the pdce shall be converted into a
single curency specified in the bidding documents. The
rate of exchange shall be the selling rate, prevailing on
the date of opening (financial part of) of bids
specified in the biddin8 documents, as notificd by the
State Banl of Patistan on that d

D.Submission ofBids

22.

23.

25

16

27

28.

Thc Bid Validity period shall be 120 days

Thc amount of Bid Sccurity shall Rs.1,500,000/-.

The currency of the Bid Security shall be Pakistani
Rupees.

Bid Securing Declaration is applicable "No"
Thc Bid Security shall be in the form of: Cashie/s/PO
or celtified cheque or bank guamntee.
Other forms of security arr: Not Applicablc

Alternative Bids to the requirements of thc Bidding
Documents "a,ili rol, be permitted
The number of copies of the Bid to be completed and
retumed shall be one original-
Wdtten conJiimation of authorization is authorization
on company lelterhead.

Procurement Department, HQ, NADRA
ItHO Building (Ground floor), Mauve Area,C-70/4,
Islamabad

Bid shall be submitted

Title of the subject Procurement or Itoject name
Pr(rcurement of Security Orchestration and

Automated Response (Soar) Technology.

ITB title and No: Procurement ofSecurity
Orchestration and Automated Response (Soai)

Teclmology.

NADRA-HQ-RFB-22/2024

Time and date for submission: February 26,2024
at 1L:00

The deadline for Bid submission is
a) Day: Monday
b) Date: Iebruary 26, 2026 Time; 11:00 a.m.

5l
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26.1

30 32,2

31

E. Opcning and Evaluation ofltids

The Bid opening shall take place at:

Procurement Department, HQ, li,\DIi.\ l-lQ
Building (Ground floor), Mauve  rea, C-
10/4,Islamabad
Day: Monday

Dater February 25, 2024

Timc:.l.l:30 a.m
The currenry that shall be used tLrr Bid . r, .ralion and
comPadson purposes to cor.\crt .li Ilid prices
exPressed in va ous currencies . s: Iraki:.1.r: Li IluPcc.

The source of exchange rate shnll hei Stnl(, llank of
Pakistan

The date of exchange rate shall L:e: tl t, .latc ol
opening of f inancial bir.l. rn ,.r. or

sinBle s tage two envelop.s. )

EvaluationTechniques
Least CoEt Bas€d Selection
(LCBS)

After meeting the reqtriremcnts ot .ligibility,
qualification and substantial re:;ponsir onL':r, thc bid
in compliance with all the nrnrldat('r\' (tecluical)
specifications/requircmcnts ancL/or- re.l lsit(' qualitY
threshold (if any), and having lo\\'esi r!.lLrlted cost
(or financial proposal) shall b,: consLlrrerl highesi
ranked bid.

Quality and Cost Based Selecticr
(QcBs)
ln such combination, thcre shrll be sorrr: spccific
weightage of both the technical icatrrri,s (srrch as

prescdbed in ITB 35.2) and finrncial nsfcrts oI the
proposal. The financial marks shrll [rr: arr.r-elecl o[ the
basis of inverse proportion calc.rlations. .-hc hig)rest

ranked bid shall be declareJ, 1)n ilx, bnsis of
combined evaluation.
Explanation: Noweightagc sha ll l) c given
to the qualification parameters slrclt .l.j c.lpacitv

52lrr::.
and ca of the bidder ,rlrufacture



or authorized supplier), for the purpose of rating.
Any such weightage shall only be attributed to the
quality parameter of tlrc product to be procured.
ln case of QCBS tcchnique, the weightage to
determine the ranking of the bidders shall:

a) Not be morc than 40 percent (or the
technical parameters of the product; and

b) Not less than 60 percent for the financial aspect.

Aspe.ts for Ranking the Quality of the Product

'fhe Procu ng Ago,cy, in addition to the
mandatoryrequirements and mandatory technical
specilications, may rcquires the follora,ing pammete$
to be evaluated whilc determining the quality of the
goods:

(a) Additional Functionalities (or pdodty
requiremcnts);

(b) Factors of sustainable procurement (e.9.

environmental friendly products);

(c) Efficiency of the machinery having minimuor
losses;

(d) Additional Safety Features;

(e) GI5 Facility in case of portable equipmenti
(f) Closeness of upper/lower ceiling for such

spe.ification's having certain ranges;
(g) Lou,er Valuc of Least Count Erori
(h) Earthquake related OBE (Operation Basis

Earthquake) and SSD (Safe Shut Down)
Earthquake fcatules;

(i) Incidental services such as installation and/or
commissioning facilities offeled by the
manuf acturcr/authorized dealec

0 Longer Warranty period after sale service,
and/or post installation/commissionin8
supporu and/ or

(k) Testing facilities at site etc.
(l) Cost of components, mandatory spare parts,

and service;
(m) The availability in Pakistan of spare pa s and

after-sales services for the equipment offered
in the bid;

(n) The projected operating and maintenance
costs during the life of the equipmenu

(o) The performance and productivity of the

srl

U1 t offcrcd; or



Other spcrific criteria arc Not A :,:.licnL.lr

Not Applicable. As DDP methorl i\ bL.ing .Ldopted

Delivery schedule. 4-5 Weeks

Adiustment expressed in an an-oultt iIl tlc currcncr
of Bid evaluation.

Deviation in payment schedulr 'i: tttt ,lplictl;le
Annual interest rate is Not A 1,,1,1,

Reference to the methodolog\' :lc:ili(.(i n the
Technical Spccifications or elsL\rh.lru l) ihc
Bid Documents
Performance and productivitv o cq,ripnrcrit

Not A icable
Specfic additional criteria to b., rrseel in tle evaluation
and their evaluation method ,)r retcrrrr.c b rh.
Technical i{ications. N
Incaseof ah'ard to a single Bidcor ol rrultiple lots; thc
methodology of evaluation to d.t.n)rir. IhL'lo\lest
evaluated Lot combinations, ill,tlrrdinlf ntrr discounts
offered in thc Form of Bid is Mcrst Arlvanta;1lrus Bicl irr
each Lot.
a) Domcstic preaerence not apfl ..rl,lc

F, Award of Contract

Cost of spare parts. Not Applic. l,lt,

Spare parts and after sales setvicc licililrri llt Irakistall
Not A li.ablc.
Operating and maintenance cost i

Factors for calculation of thc !h(,le il.
cost:

Arbitrator slull be appointed b) nUtu.r.(,rl\cntofthc

34.1

40.1

ercent
The Performance Securih (or r rr,l.urt,,!, shall bo lt)
Percent o[ tlle Contract Pricc. l]iJ Sr,Lr t! of most
advanlrgcous/successl.ul bidd,r ' I , i-r.r.l .)ncr
Performancc Sccuri is submittr.l \\ illr n l ,{ da
The Performance Security (or qir.I.llrlt\') shall Lre ilr
the form of Bank Cuarantee.
The Advance Payment if essertirl shill L'e limitecl
to Not A icablc

Percentage fo! quantity incrc,r.r- ,rr .lr.re;r:e is 20

Maximumamount of Ad\'.1 11 a. l),rYnrent
shall be NotA ble

32. 33.,r (h)

33.s (a)

34 33.s (b)

35. 33.s (c) (ii)

36 33.s (d)

33.s (c)

38 33.s (f)

40.

41

33.s (g)

33.s (h)

33.6

42.

43.

41. 43.1

45. 43.2

46. 44.1

44.?

,18

54|'agc

45.r

both artics.

47.



C. Review of Procuremcnt Decisions

{9. .18. The adclress of tl're Procuring Agency
President, Gricvance Redressal Committee
HQ NADRA,3.d Floor, G-5l2,
Islamabad
The Address of PPRA to submit a copy of grievance:

Gricvancc Rcdrcssal Appellate
Committcc, Public Procurement
Regulatory Authority 1n Floor, C-5/2,
Islamabad, Pakistan
Te1 +92-5'l -9202254

{



Section IV. Eligible Countries

Alt the bidders are allor.r'ed to participate in the subiect procur(rrent r|ilhout regard
to nationality, except bidders of some nationality, prohibited in acc )rd.:tn.L- rr :th policv of
the FederalGovemment.

Followin8 counkies are ineligible to participate in thc procurement p...ess

Ministry of Interior, Govemment of Pakistan has notified List of Business 1ir icndly
Counhies (BVL), information can b€ accessed through following linl:

http: / /wi{w.d gip. gov.puTi&t]ilall.20Cateqories.asoxfl L

1.

2.

India
Isracl

s6lP iL .r,



SEC-I-]ON V: SCHEDULE OF REQUIREMENTS, TECHNICAL
SPECIFICATIONS
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Schcdule of Requirements

The delivery schedule expressed as weeks/months stipulates herealter .r dclivcrv date
which is the date of delivery

(i) As DDP,

In order to determine the correct date of delivery hercafter sl)o.ific(I, tlrc lrrocuring
Agency has taken into account the additional time that will be nee,lecl for i]licflr,rtiorlal or
national transit to the Project Site or to another common place.

Delivcrv schedule
(shiprnent) in

wecks / nronths

Delivcrv: NADRA
I Ieadqualtcrs C-5/2

lslarnabad

Scope of rrork: Ths scope oluork lor rhis project inclurJcs rhe frc' i.,.r,.' .. ]
Orchcstralion and Alrtomated Rcsponsc (SOAR) Platlbrm)

Nature of Procuremeoti Tumkey Solulion.

Authorizetion of Bidder: Author ircd OE\1 Pa(ner.

Pg[yggl[49,[49!.1-6 Weeks.

7.

2.

.l

.t.

t

Sr# Description Qty

I
Supply of SOAR Solulion, Installation,
Configuration and maintenancc with 03 vears
license and support.

I

58ll'.tgt



Tcchnical Spe.ilications

Thi\ Itlrl' hJs lrccn prelrrcd by using non-proprietary terminoloSics howcvcr, iftho biddcr finds any

Iroprernr \'ter rrr rr the (1()cuntent. lhen the bidder should propose equivalent funcrionality with detailed
dcscrip(ion. 'lhc rcquircrlenls rncnlioncd below must be pan ofthc proposed solutiolr-

Sil llequirenrenL Description/Specifi cation

orchcstralion and automation (SOA), security incident
rcsponsc (SIR) and case managemcnt, capabilitics into a

\ nSle solulion.
'l he platform must support to auromate repeatable tesks,
streamline workflows and security tasks for effective
incidcnt and case man

The platform must support to eliminatc manual tasks with
nutonratcd playbooks to aggrcgate, parsc. dcduplicatc, and
nlanage millions of daily indicators across dozens o
suppotted alert sources e.g. SIEM, EDR, vulnerability
scanner, email, ticketing, theat intelligence feeds, network
sccurity controls, applicaliofl security controls, IAM, PAM

The plalfom must support fully customized views, layouts,
lask lists, and flows with acccss conffol specific to
uscrs/'rolcs.

l-lrc platform should prcvide flexibiliry in terms of dara
lirmat f'or ingcstion. For example, it should be able to read
and parse JSON. XML, Text, HTML, etc.

The SOAR technology musl converge secuity

Ccnrrll
Caplhililics

-1

d)

ct

f)

:t)

b) Ihe inlegalion with the SIEM platlorms should allow
ingcslion ofncw alcrts and any othcr inl'ormation triggered
on tho SIEM platform. The plattbrm should be able to
inlcgratc with SIEM producis and obtain additional
infornratron using the query features. The platform should
bc ablc to h dala to SIE\I

c) Thc plallbrm should provide multiple options to receile
data. !'or cxample, Databases, APIS. Emails. Files, SIEM
etc.

d) Thc platform should support integrarion with leading SIEM
vcndors (c.9. Elasticscarch, Splunk etc). The plarfom
should support integration with leading threat intelligerce

ln(r\tion:rn{l
lnlrgratiorr

/,

Comply
(Yes/No)

lloc Rcl

'l hc platlbnn must provide out-of{he-box intcgmtions with
rvell-known case management platfomls and enable full
automation of the ticketing process.

Thc platform must suppon machine leaming, Al and other
advonced featwes.

s9 I

roducts

I



Thc platform should have a console showing lisr of irll
available integrations and support€d actions. The plarfornr
should provide an option to enable/disable/co|llgure rh!
integralions with ease.

The service providermust provide any inlegraiion rh.lr is nrn

available in their App store without an

Thc platlbrm should provide a feature to dctinc sefics ol
actions in lhe tbrm of a playbook that could be cxccntc(l
either automatically or on-demand. The platforD should
allow an easy mechanism for uscrs to conlirm or rlcny thc
aclivity, and the platform should record/displal rirc u,i:r
responsc and continue tle execution of the Pl.rvbo,rl
aulomalically \lilboul lhe need ofany hunrcn intc ., r r., r

The platform must contain pre-defincd plalbor,ks ,i)r
common use cases. A no-code visr.ral cditor should ic
available to create the playbooks with drag rf.l dr,,1r

crpubilitics. \ ilhour Lhe need of Lsing cl) \u ,, I lr ul

3

The playbook should have the option to scnd cmr I ro uscrs

lora confirmation ofacertain activiry. Thc playbork shoLr !l
ha\'€ lhe option to pause the execution until the r.sporr.;
fmm lhc uscr is not rcceived, Each playbook sh{,Lrld t,.
reusable with the help of custom rules. These rulri sroLr (l

allow us to define conditions when a certain plav rool( \rill
be execuled automatrcally. wllhoul any hLrman int( .. -. tlto
For example, executc a playbook automaticall) \'llen n

icrLlar alcrt is received from the Sll-lN4

The platfom should automatically disable and flag a

playbook if it has a configuration issuc or if one of dre
actions used in the playbook is not availablc or ir is rlisablrel.
The platform should have a pla)6ook simulatioo !r rlion thrr
allows thc uscr to rutr a step by-stcp cxcclrlion \\'ilh

ncd rnput

Thep)etform should aulomalically trigger a \\,orkilr,\ rvhrI
an aclion with defined workflow is cxcculrJ cith.r
nranually or through a playbook. The workllo\\\ should
provide a timer-based condilions so that the rrqLrcsl i
dclcgaled based on approvers responsc in a gi. rr rir,.
period The platform should provide logs for each )h) boo:i
execution. The logs should display thc visual llLN (rf lhr
execulion olcach playbook. The log should clcurh, :ho,r
whjch actions were executed and the output o1 cr..h uctit,lt
and decision. The platform should suppor rrusl..Li

el

fl

a)

bl

c)

d)

Aulomation

601r,., ,l
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.l

'l hrrrt
lntelligcn':r

llnnngemcnl
d

il) Thc platform should allow for thc ccntralized collecrion,
aggregation. de-duplication, enriohmcnt of existing data
$.hh threat intclligcncc and convcrsion of intclligcncc inlo
action.

b) The platform should have a section that lists all IOCS found
across any ale(, incident, or threat intelligence. The IOCS

Iist should be searchable, sortable, and filtcrable.

c) Thc platform must support inleSration with thirdparty
s),slenls via lexl lilcs (CSV, XML). Database, API via Web
Scrvices and REST. ornotification via structurcd cmail. Thc
anal)sts should be ablc to add asscls, affected vendors,
rlfecled ucts, and remediation details ofthe advisory

Evcry activity dons againsl an advisory should be logged
and displayed in thc detail view in the form of a timeline.
'l'he timeline should display the name ofthe user who took
lhe action, time ofthe action, and the details of the actio[.
The platform should have an option to gcnerate thrcat
inlelligence rcpo(s ofa single advisory or multiple advisory
that are rescnl in lhc Iallorm

The platfom should provide a separate view that should
display the sortable, searchable, and filterable list ofall the

cases related to the threat i[tclligcncc. The platform should
have an option that any advisory that has a case opened

should display the list of cases in which the advisory is
tagged.

alrd remediation detail section etc

b) Thc platfonn should cnablc Analysts to easily change

scve ty and priority ofthe incident, add other members lo
an incident, change category and status ofan incident. Any
nremberofan alert, investigation, or incidc[t should be ablc
to assigtr a task to anolher member by creating a task. The
tasks should bc able to be defined under a certain incident
management lifecycle phase (e.g., Analysis, Containrncnl,
Eradication, Recovery, etc.) or a custom phase. The
platform should coftelate muhiple alcrts received from
different sources and display the relalcd alerts/incidents.

5

6l I

ln cidcnt / (lrsc
Ilanagerirclrt

rr l're platform must hare tr orkllow aulomation and casc

r)ranegement fearures to tracl slalus and compliance of]

fotentially affected operarors agahsr lOCs/vulnerabiliriesl
lbr prevention. commoD conlaiJrmcnt and rcmediation. Thcl
platform should proride an option lor tcam members tol
communicate wrth each orher in the form ofcommenrs Thel
commcnls from diffcrcnt leam mcmbcrs should he visrble.l
The platform should enable Analysts to add detailedl
rrformarion about each incident including Description.l
Anrl)-sis Det ils. Breach Details, Remediation Details.l
,\ssel Derails. embed images in the dcscription. analysis.l



The incidcnl dctails should show the tnnclir. ol rlL

activities donc on the incident. The incident deta ls shoulrl
allow analyst to select scoring options across differc:)t
categories (Functional Impact, Observed Ac!i!'il!.
lrcation, Thrcal Actor, etc.), and the final scorc ilx) ld "i
dyramically updated and displayed with prol)er col,)r
coding. Each activity on the timeline should m(nricn r:c
time,'date of the activity, user who did thc acti\ity alon!
with an overview ofthe activity.

The platform should have an option to attacl tllcs ir,
evidence. The plallbm1 should allow analysts t(r ser ,l
nolification, approve and follow-up emails 10 rhc prrtforn
usels as well the e who will not be using the plrtforl:r

The plarform should nol just allow convening a r rlJrr '()

incident. but also allow users to create an incide|t,,r ca.c
manually. fhe platform should allow adminis'rirtors r,,

customize incidcntJcase catcgories, subcrregoric\.
dispositions, and detection methods for thc incidc.trs. tarl,I
the caieSories, scoring options, valucs, priorilier .(c. Tl).
platform shoultl provide option to generatc rcpo 11\ ti , r s in,r .
incidents as wcll as atl multiple,/all incidents ovcr .L l..nr(j
of time.

The platform should provide options to dcf'1nc ( scrlalion
rules based on lhc combinaLionofseverilies. pflori r(.. ds. rt
classifications, and asset values. The platform sho.rltl ellol
users with sultlcient privileges to deline escalation and SI ,\
tiaoking rules. The feature should have options to d.tirre a I.l
track the incidents based on the timc since las: rcspor.c
rccordcd on an incident or the time within lvhich Lnr ir.:idc rl
should be closcd.

6.
,{sset and

Vulnerabilitl
Nlanagcmrnt

The platform should automalically send escalarion rf(l
Sl-A-breach notifications based on the defined nrlcs 'llr.
platform should be able to send a scparate notiir:arion I I

SLA breach.

The platform should provide integration \\ ilh as...l
ma[agcment solution, active directory etc. Thc nlatfi}rir
should allow to group together mulliple a:scts rr
hierarchical catcgories

Thc platfonn should allow assets to be tagged
investigations, incidents, \,llnerabilities, threat inte tlrgenu..
and cases. The platform should havc a scarchable, lilterahl.:.
and sortable assets listviewwith option to customii.e lhe l:.1
of columns di d on screen,

The platform should provide a vicw that should pro\ idc lisl
of all incidents, wlnerabilities, advisories, and risks i:r

which the asset is tagged. The solution should prrrvidr

rn a lens.l

/criricnlity (,1

62lPrst
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an assct and thcrcbv calculate incidents severitv based on

assets criticali

d) The platform should have a scparate vulnerability
rDanagemcnt viow which should display a searchable,

sorlable. and filtcrable list ofall vulncrabilities either added

rranually, or rcccived from a third-parq vulnerability
asscssmcnt lool.
'Ihe platform should provide integration with common
vulnerability assessment (VA) tools to initiate vulnerability
lssessmeDts. The list should display thc cntity /licenscc in
\thich the vulncrability u,as liund, name of the
\ $lncrabilily, color-coded severity, rcsolution status, and
hst modificd dalc.

dashboards cnd s to eliminatc manual rcporting

[]scr In(crlacc

Drshboxrd

fhe platform should hare an option to import vulnerabilities
from different data sources. The platform should support
automatic initiationofassessmcnts throughplaybookswhen
VA tools arc inlcgratcd. Each vulncrability's detail view
should havc a list ofdevices in which the vulnerability was
lbund.

a) fhe platform should provide powerful UI and visualization
features. The platform should allow custom displays u'ith
sorting and sclcction- Tle plallorm should provide labcling
and tagging ltatures. The plalfornr should provide Ul
clements drag and drop features.

b) fhe platform should allow zooming levels at time series,
graphical & log view level. Ihe plallorm should be able to
playback panicularevents in a graphical way. The platform
should have a web-based interfac€ capable of running on

rny latest and supponed web browscr seamlessl

the platform should provide various visualization options
lirr dccp-divc invcstigation, compliance and reporting,
dctailed/inlclligcnt search on raw and enriched data, aulo-
eomplete, auto-suggest capabilities based on contextual
.lata. The plalfbrm should provide flexible, rvidget-drivcn

fj

Lt) The platforrn should have a defauh set of ready-touse
dashboards. For example, incidents dashboards,

wlncrabilities dashboard. automation dashboard, thrcat
intelligence dashboard, Assets' dashboard, Cases

dashboard, Risks dashboard, Priorilizalion dashboard. KPls
dashboards, LI dashboard. L2 dashboard. ctc.

c) Ihe platfoml should provide an oplion to create new

dashboards and customize existing dashboards according ro

clicnl nceds. Tho platlorm should allow to define name and

description of each dashboard. The platform should provide
dashboards for different roles and access levels. The

Ilatform should allow dashboards to show data oIIa selectcd

(!.1



The platform should have the KPIS dashboard or rvidgets lo
display MTTD, MTTR, Analyst activitics, Sccurrr!
Vulnerabilities, Open Incidents, Closed incidenl:. rrc. Thl
platform should allow users to set their default d.rrhbo:rrt.
B'ith the option to aulo refresh the dashboards at a:.1 rrli... I

rate. The platform should enablc sharcablc dashb(,rrJl.

The platform should provide an automalion dasLborrd :r.rr

an ovcrvicw of the number of actions an(l l)h\bool.j
executed. lhc platlbrm should show nolillcation rr lllc(l l,)

time range.

the decision-making actions assigned to
provide quick access to them.

Thc platform should provide custom dashboards L I \ dget:
e.g. overview ol'number ofalerts convened 1() iDyjJtilrati(,rr
and number oi'rnvestrtalions conrerled lo tnc,...r. iI :i

given period, cascs opcn oa closes, all the activilrcs n lltr
cases where the logged-in user is involved, sone(l Lry tirrre.
the lisl of all upcoming and due-soon tasks assipre(l ro tl)(
logged-in uscr etc.

The platform should have report generation ar d cxprirl
capabilities with multiple suppofled formats (i.; F-xc. i.
PDF, LML, CSV etc.). The platform should have ihc abilrrv
to schcdule cuslom reports \rith perio(lic schcd

the user a,lrl

plafoan should vide out ofthe hox roporls fur
The platfonn should providc out-of-the-box r'..ods li)l
admiristrators. The platform should provide out c l l rc bc\
reports lor audit and compliance. The platfor.r ihoLr (l

rovide out ofthe box for exccutivc manaq.nienr

Thc solution nrust be deployable in the customer's yirlu rl

enrironmenl. The rolurron musr be pro\ideJ as \' lri .l

Appliancc or Softwarc. n-rnning on Linux or .\ rd.,,.
Server operating systems. The platform should be .lcptor.,l

sively inlo infrastructue

The pladorm should support high availabiliry cL inp()nrrtl
architecture ensu ng no single point offailure. Su )por1 I),i,
failover/ fallback setup. The platlorm should flag and scrLl
notifications whcn thcre is a connection failurc $irh one (il'
the technologies integrated with the SOAR platlirrnr Thc
platform should have the option to send entril,bas(d
notrfi cations. The platform should pror ide an opli,. I r., ! . .

sen'er health (CPU, RAM, disk usage, erc.). Thc fl li)r |l

should provide options for automatic and tnrrull tr.
bac and rcstorc

Thc platfoml should have an option to enable and r sr lhij(l
parly authenrication. Ihe platform should have ur 1,tr.I . .

Lles l-hc

an{lysls 

-

Deployment,
Administratio

n aDd
Operations

0

8)

h)

Reporting
b)

a)

b)

c)

64ll'r!l

invite new users. The platform should support Mullr'Frct(,r

It.
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Authentication (MFA) fbr all uscrs

d) The platform should allow to conlbinc uscrs in custom
groups. The platform should providc granular access conhol
lo rest ct or allow any feature or view available in the
platform.

e) The platlorm should providc thc oplion to app ly rcstrictions
on who oan vi€w, update, and dclcte the alerts,
irvcstigalions, and incidents. The platform should provide
a dclault lisl of user roles and privilcgcs assigned to each

role and also should ha{e an option to define custom use

roles and assign privileges to eachuser. Theplatform should
log and display every activity and every action taken within
thc platform; log and display all aulhcntication attempts
including failed logins.

0 'lho plalli)nn should be vertically scalahle. The platform
should not havc rcstrictions on the nunlber ofalerts/records
llral can hc iDgested or created in the platform. The platform
sl)ould have proper documentations on how-to guidcs,
FAQs. knowl basc articics and community forums

b) Tho liccnsc must support al lcast 50 users

c)

I)rovider nlust implement high availability solution with
automatic failover in active/standby oricntation iD Primary
and Secondary sites.

Providcr must integrate its plalform with at lca-st 50 custom
\ADRA lcchnologies and all rclcvant standard

lechnolo sd d ar NADRA

f) The bidder must build, test, and deploy new
playbooks/workflows required as per technical
requirements without additional cost for the duration ofthe
liccnsc,

8) Provider must perfom development, configuration, tcsting,
deployment and reporting of KPI'S like MTTD, MTTR,
Drvell Time, Compliance Tracking ctc.

h) fhc HA solution should provide real time data

rcplication,'syncing of events between primary atrd

sccondary servs using data synchro zation or shared
cxtemalstorage,

The vendor must perfom extensive asscssment of the

LLndcrlying SIEM tcchnology for comprchcnsivc visibility
iud sccurily orchestration.

lI
License.

Implcmcnlatio
n rnd Suppolt

65

\lusl provide 2417 customer/technical support service

a) , lhe license ofthe platform must be ofat least 03 years.
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Should provide suppon 10 write intcgrations, crtrr: ar:.l
updatc playbooks, implementing tickcting and c!..lli[io] i-
crcate dashboards, user interface consoles atd aut)D)JtioI1s

Vendor must provide senices for Solutior OnsitJ
Maintcnance, Support, Customization, Software :nd Code

(24x7)

Vcndor must providc detailed solution desi€n. lopolog).
dala llows and related documentation oI the conlnletd
solution.

OEM/Principal cenified in-person training lor del)toynr.r.l
configuration, aild complete operability of the sol,rtio:r.
Training dalcs can be decided aflcr issuancc ol purchesc

cr convenience ofthe nscr{l rncnl

The vendor should also provide a list of elccrroric Lrr.rl

printed documenra on for the installation. opet... .. n. I.
and administration ofthe entire solution.

i)

k)

r)

m

nl

Must providc on-sitc 02 resident enginecrs tbr ir: lJrst l)l

The vendor must pmvide health check reporr afirr

oithe liccnse duration.

:11 basisol lh(j complete and on

,)

ll
Trrining

(10 x NADRA
OfficiAls) b)

66ll',r ,rL



SICTION VI: STANDARD FORMS

STANDARD FORMS FOR
(Single Stage Two Envelope Procedure)
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Letter of Bid - Technical Proposal Letter of
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Price Schedule: GoodE Manufactuled outside Pakistan, to be Imporkld
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,NS7-RUCI/O\.5 IO BIDDERS: DELETE THIS BOX ONCE yOU HAVE COMPLETED
THE I)(]CLi,\,]8N?

Plncc tltis L-ctttt'L'f Bil ii1 the fllLe uelope "TECHNICAL PROPOSAL".

'Iltr Billt:r 1 !!:t ltrcl)il'. lhe Letter ol Bid on stotionery uith its letterhead clearl! shouinB the
lliddcr's canqlclc nnttt and bl$iness adilrcss.

Lblg]All it(lllti.ei t^-t it black font is to help Bidders in Wepaing this fonn and Bidderc shall
ichlt il ft'otu llr frhal dacufieit.

Date of this Bid subrnission: lins€rl dale (llr dr]y, nonth and yeat) of Bid submissionl
taFts No.i Irrsdrl ,r rrl,cr of Bidding processl

Request for Bid No.: Ii$crt idcnlifcitionT
Altcrnativc No.: Ii$crl identilcaliofl No if lhis is a BiLl for nh altefiotfuelTo:
Ii s?rt corry)lclt lan|t of Procuing Agencyl
Wc, thc undersigned Bidder, hereby submit our Bid, in two parts, namely:

(.l) thc Tcchfl..rl l'roPosal, and
(b) the Finilrci.rl Proposal.

ln subrnitting our Bid lve make the following declarations:

(.r) No rcservntions: !\'e have examined and have no reservations to the bidding document,
inclLrriing aLlr.lencia issued in accordance with lnsbuctions to Bidders (ITB 9);

(b) Eligibility: l\re neet the eligibility requirements and have no conllict of interest in
accortlancc \vith IIB 3;

(c) Bicl,/l'roposal-Securing Declaration: We have not been suspended nor declared ineligible
b1' the l)r'ocuring Agency bascd on execution of a Bid Securing Declalation or Proposal
Securing Dcclaration in the Procuring Agenry's country in accordance with ITB 4;

(d) Confornrity: Wc offer to supply in conformity with the bidding docuDrent and in
accorrlancc h'ith the Delivery Schedules specified in the Schedule of Requir€ments the
f<rllorv ing (,oods: Iit.selt a bicf desciption of tl@ Goods and Rclatcd Seroicesl;

(e) Bid Validity Period: Our Bid shall be valid for the period specified irl BDS 17.1 (as

amerrded, il applicable) from the date fixed for the Bid submission deadline speciJied in
RDS 23.-l (as ancr,dcd, if applicable), and it shall remain binding upon us, and may be
accppt€d at any tinrc bcforc thc expiration of that period;

(f) t'crformance Security: tf our Bid is accepted, we commit to obtain ape ormance
seruritY in accord.nce with the bidding document;

(g) Onc frid per Bidder: We are not submitting any other Bid(s) as an individual Bidder,
and lvc .rc not participating in any other bid(s) as a Joint V€nture memhr or as a
subconbactlrr, alrd meet the requirements, other than Altemative Bids submitted in
nccordnn.e rrith I I B 19;

(h) Suspension and Debarment: We, along with any of ou! sukontractors/
supl,liers, ,:onsullints, manufactur:ers, or service providers for any part of the conkact,
are not sulrject lo, .rnd not controlled by any entiLy or individual that is subject to, a

temporarv suspension or a debarment imposed by the Procuring Agency. Further, we
are not irrcligiblc under Pakistan laws;

Letter of Bid - Technical Proposal



(i) State-own€d enterprise oI institution: lselect thc approyrintc L\r.:. ut)Ll i\':dc the o!h:t)
lwe ore nol a statc-alltnttd cilcryrise Dr illstitution) / [We ore,r :l,ru'o;..r,clt,rrl.rl)ri.r.or
instilutioh but neel lht' requirements of );

(j) Binding Conkact: I{e understand that this Bid, together l{,ith ,,our rrr; ( n ar.cptance
thereof included in yr)ur Letter of Acceptance, shall constitute a b nding co)trnct Lretwclil
us, until a Iormal conkact is prcpared and executedi

(k) Not Bound to Accept We understand that you arc not bolrrd to a.rlpt thc Most
Advantageous Bid or any other Bid that you may re(eive; and

(l) Fraud and Cormption: Wc hereby certify that we have taken stcps io cnsurc that ncl
person acting for us, or on our behalf, engages in any type of Fr,rLr(l anLl CorruptLotl.

Nam€ of the Biddei: "linscrt cony ete name of Bidderf

Natrle of the person duly authorized to sign the Bid on behalf ('i the Biddcr: ** 
[r,rn'rl

complete name of person duly altllnrized to sign fhe Bid)

Title of the person Eigning the Bid: Illlss,'t complete title ol tl.tc pcrsoh sr!r|,rS lrrr I ii]l

SlSnafure of the persol named above: fifisert signnture ol yerson:tlto.e t]nt i,, t1tltl L\\r1.ilv
are shou abot)el

Date signed Uflself da te af sign:l,rg) day ot linsert uofi l],litlsctt ycarl

': In the cas€ of lhe Bid submited by a ,oint venture spe.ify the name of rhe roinr \.nure a; lliJJerk: PeBon signing lhe Bid shall havc the power of attome, giver bv rhc Bidd.r. Th, r...vrr o: i:r.trja\ strill tr
attached with the Bid S.h€duls
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Letter of Bid - Financial sal
/NSTRUCI/r)\'S lO ItIDDERS: DELETE THIS BOX ONCE YOU HAVE COMPLETED THE
DOCUMENT

Plnce lhis Ll,tttr af Bid - Finoncial Proposal in the ElgllLenoelope natked "FINANCIAL
PIROPOS'{ L "

Li)i.r ,4// il,?/i, i;,1/ /.1i is lo Biddarc it this

Date of lhis Bid submission: linscrt datc (as d!1y, montu and ycar) of Bid submission'l
No.: Iirrsrr// ,flrrii,rr oFliiddillg pocess)
Name of Proje{r. U t!:t't idenlifcation'l
Alternntive No.: linscrt identilcation No if this is n Bid Iot an alternatioe)

Tot Linscrt coitltlctc tnme of Procuing Agency]

lve, lhe undc) srqncd Bidder, hereby submit the second part of our Bid, the Financial
Proposal

In sLrLrnritlinil t,Lr FiI.ncial Proposal we make the following additional declarations

(a) Bid Vali(lily Period: Our Bid shall be valid for thc pcriod specified in BDS 17.1 (as
amendecl, il applicable) from the date fixed for the bid submission deadline specified in
BDS 23.1 (rs arrended, if app)icable), and it shall remain binding upon us and may be
acccptcd .ii nnv tirne before the expiration of that period;

(b) Total Price: The total pdce of our Bid, excluding any discounts offered in itcm
(c) tclo\ i.:

ln casc of o rly onc lot, the total pricc of the Bid is linsert the total pice of the bid in uords
tt,1ll fitlc: ;rilicnti g the uaious amounts anrl the respeclibe currenciesl)

in case of rrrultiple lots, the total plice of each lot is [ir$erl ,fu fotal pice ol each lot in uords
and .fignrt:, rlLli.nliry tfu lonous amounts and the respectiue cwrencies);

In caie of rr)ultit)le lots, total price oF all lots (sum of all lots) Iifisert the totil pice ofall lots
ir a,olJs rrllrl .fgrrrcs, indicating the taious anounls a d the rcspectioe attreficics);

(c) Disi:ou nls: I he d iscounts offered and the methodology lor their application are:

llrc discounts olfered are: lSpecify in detail ench discount offered)
Ilr. cxact rnethod of calculations to determine the net price after application of
discounts is shorvn below: Ispecify in detail lhe nEthod thal shall be uxd to apply
Ilr,',iisaoxxlsl;

((l) Conl'nissioos, gratuities and fees: We have paid, or will pay the following commissions,

Brahritirs, rir fees lvith respc.t to the bidding process or execution of the Contract: [i/rserl
co|tTlth rrrtr ol ttLh Recipient, ils fuLl nddtess, the rcasofi for whicJl eacJl conmissian or gratuity
tuns lait! n]!d lhc n'ttount awl currency of each such com ission or grntuitll

{r
t"t'

i

-)

'7t

I fUe AAAT n,"t 1,"1,| r tlrc Letter of Btd - Fitl@,ncial Ptuposal ofi stationery TDith its letterhead clearly
I slt"t.'t,tX tn, It ll.r s ",'ttplele name and business address.
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Itcnson

(If none has been paid or is to bc paid, indicate "none-")

(e) Binding Conhach We understand that this Bid, togcthcr with \,.rirr rt r;I, . ,r..L,ptancc
thereof included in your l€ttet of Acceptance, shall constitute a binding c,)n{ '.t.! bct\\'cclr
us, until a formal contract is prepaled and executed.

Name of the Bidder:*linsert conplete name of the Bidderf

Name of the peBon duly authorized to sign the Bid on behatf of thc Biddrr: . lirrj.rl
cornplete fiafic of Wrcon dul,! nutlrctized to sign the Bidl

Title ofthe person signingthe Bidr litlscrt co ryIeIe title of lfir:/crso,1sr..lrii]]J l',r I r,il

Sigratue of the person named above: linsert signature ofperson whost tnntc ttl
copacjty are shoi)n abotef

Date signed Iinsert da te of siining) d,ay of linsert month\,linscrt yearl

': ln the cas€ of th€ 8id submitted by a loint Venture ,pecifu the l]me of lhe Ioint \,e.x,re i.. tlt. .r,r

**: P€rson signing the Bid shall have lhc power of attomey given by rhc Biddcr. Tlc fos cr r,1 rll,i ty sl[lt bc
attached with the Bid S.hedul.s.

i

Name of llccipient Address
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Bidder Information Form
ltlt Bil,iu :;t,tl! lill ifi lhis Foft1 in nccDrdan.e tu1lh thc t structions indicalcd belol|. No alteral{ons

lo i/s r,rrr,rl .; rll 1,. i,'' nnilted and no subshtutions shall bc accepted.l

Date: [insett date (os day, moflth and ycdr) of Bid submission)

No.: [insert nwnber of Bidding ptocess]

Alternative No.: Irrscrl idcntifcation No ifthis is a Bid for an allerndti@l

1. Biclcier's \.rnrc lirrs' t 1 Bildcr's le4ol nanel

8. lncludecl .rc thc orsanizational chart, a list of Board of Directors, and the beneficial

owncrship

2lncascolJ\', l.gal name of each memtrr : linstrt legal name of each nrcnher in lVl

3 Uitlclcr's rclf.rl or intcndcd country of reEistration: [i,?se/i a.iual ot intcndcd country of

n',!rsrnhl,rl

1. B ici d e r's vca r i,f rcg isltalion: Iinsert Biddet's year of registrationl

5. Biddcr's Aclclress ir1 country of regishation: linscrt Bidder's legal addrcss in country of

rcgislntiolll

6. Bidder's ALrt rorizcd llepresentative InJormation Name:

Ii n ;trl Au tl n ri.t I Rcl, t 1:sottati-oc's nanel

Address: Il,,s.rl riirl/r.rized Reprcsmtatioe's Addr*sl

Telephonc/ Fax numl'crs: Iinserl Arflrcized Representatioe's telzphofi4fax ntorbersl Er ail,

Address: ii,rs,rrl /\ulrr) ti.cd Representalioe's ernail addr.ssl

7. Attaclled arr' , (,fi.( r,f original documents of lcheck thc box(es) of the aftached oiginlll

D ArtiLlcs ()l ll.orporation (or equivalent d(ruments of constitution or association),
and/or clocuments oI regisnation o{ the legal entity named above.

D LTcaseoiJV, letter ofintent to form ry orfV agreement, in accordance li.ith ITB 3.4.

hstablishing that the Biclder is not under the supervision of the Procuiing Agency

l-1
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Bidder's ]V Members Information Forni

[The Bidder shall fll in this Forn in accotdancc uitll the instructions irrlirilal ltlaiL, T]rc

folLowing tdble shall bc flleLl in fot the Bidder ahd for each menber of a Ia, t t t V tttr,ll.
Datei lifiserf date (as day, mo th a ,l .&tr) irl /iirl srrlnissiorrl

RFB No.: linsc t rrrnril,r ,r1 RFD proccssl
Altemative No.: [ifisett idcntif.cation No if this is rt Bnl l,i i nlte t.,tii\.I

Page _,,f _pages

2. Bidder's Mcmbcr's name: finseri V's Mctrfuet nantel

3. Bidder's JV Member's country of registlation: lhsert J\/'. tVo,tit'.. cttt|tf11 of
tionl

4. Bidde/s JV Member's year of registration: linsert ll', M,ttl,r ycnr of
I

5. Bidder's fV Membcr's legal address in country of registratio 1: lirr:,il /1"s I,lrrrlllcl
tslrntiottl

6. Bidder's JV Membet's authorized representative information

Name: Iirself name of lv's Menber autltorizcd /epresentatioel Ad..1ters:

[insei addtess of ]V's Mernber authoized reprcsentdtioel

Telephone/Fax numbers: finserl telephona/t'at nunbers of ]V's l,I:u;bct
rePtesent,tioel

Email Address: insert cnnil address of lV's Member autlorized
7. Attached arc copies of original documcnts of lcheck the bari(es) ni tllt r !rtni

original doctmextsl

. Articles of Incorporation (or equivalcnt documents of constitl tiorl o ,r..i(r.iirtion),
and/or registration documents of the legal entity named abour, rn .rc, rr[l.rnce rvith
IIB 44.

8. Included are the organizational chart, a list of Board of Dtectors, .)nrl thc br:reficial

ownership

74ll'lge
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Price Schedule Forms

[I1rc Bildcr sitdL lill irr tlese Pice Scludulc Forms in accordancc Trith tlte instructions
itdicnlcLl. Tlt litt of liu ifenls in column 7 of lhe Pdce Schedules shall coincide uith the List
crl Gc,trrls rrn,l rl.rrl.r/ S.n)ic"s specifed by the Purduser in tlu Schcdulc of Requiremeflts.l

t5



(Grcup C Bids, Goods already importcd)

Cunen€ics in accordmce with rTB 16
Pase N' 

-or

RIB Nor

I 2 -i s lll ll 11

la 3((Xi)

1s.7.Xir,

Price Schedule: Goods Manufacfured Outside Pakis alread 1m

Ne

tt I
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Form of Bid Security
(Bank Guarantee)

[Tlk' l:!tii, .l!t1i; l!1 ut lhis Bafik Guoranlee Fonn in accorLlane uith the inslructions indicate.l.]

[Gtrnlth'r ]tittrlledl or SWFT identifer codel

Benefici:rry: lParrlrns|r la insett ils nafie and addrcssl

No.: /I'L'./r,i!.r lo itstrt reference number for the Request fot Bidsl
Altcrnativc No r l/irJ.rl ilentiJication No if this is a Bid for an altemathtel
Date: lrrsrrl ,?ilc o/iss!,/
BID GUARANTEE No; finsert g arantcc ret'erence nunberl

Guaranlor: /l,isc/l ,rrlne and address ofplace ofissue, unless indi@led in the letterheidl

insett rune of the Biddo, uhich in lhe .tse of a ioiht
i'e htrr sl ill lr thr u,mc of the joint |c ture (whelhel legally constituted or prospectixe) or the

nants a.f nll |tatnbc,s thereofl (hereinafter called 'the Applicant") has submitted or will
subnritlolhelleneli.iary its Bid (hercinafter called "the Bid") for the execution of

We have L,ecn informcd tha

__Under Request for Bids No._ ("the RFB")

Furtlx,nn(rc, \ve rrndcrstand that, according to the B€neficiar,v's conditions, Bids must
bc supportc.l bv a Llid Euarantee.

At thc reqlrest of thc Applicant, we, as Guarantot hereby irrevocably undertake to pay
thL' Ilcucfl.ialy any sum or sums not exceeding in total an amouit of

upon re€eipt by us of the Beneficiary's complying demand, supported
by the llerlrliciarv's statement, wheth$ in the demand itself or a separate signed
docunlont ac.ompirrr ing or identifyinS the demand, stating that either the Applicant:

(a) Ir.rs \\'ithdra$'n its Bid during the period of Bid validity set forth in the Applicant's
Lcttcr of Bid ("the Bid Validity Period"), or any extension thereto provided by the
Apf li:.r,rt or

(b) h.ryin* I'ccn notified of the acceptance of its Bid by the Beneficiary during the Bid
Validity Periort or any extension thereto provided by the Applicant, (i) has failed to
sign the.ontract agreement, or (ii) has failed to fumish the pe ormance secruity,
ir'\ accordance with the Instnrctions to Bidders ("tTB") of the Beneficiary's bidding
docu nrent.

This Br.r'irrlcc rvill .rliirc: (a) iI the Applicant is the successful Bidder, upon our receipt of
copics c,f the Contr..t agreement signed by the Applicant and the performance security
issuccl to thc llcncficialy in relahon to such Contract agreement; o! &) if the Applicant is
not the succesjful l]iddcr, upon thc earlie! of (i) our receipt of a copy of the Beneficiary's
nolificntiorl to tlle Al,plicant of the results of the Bidding process; or (ii) twenty-{ight days
iter thc cn(l oi the Ilid Validity Period.

Conscquentl\, anv denrand for pavment under this guarantee must be re(eived by us at
the ofli.. irldi.ated above on or before that date.

[Sigrdlxnls)/
Not?i A/l itali.i:./ tsrr is lor nse in prcparing this fofl and shall be deleted lron the fiflat pndu.t

lil
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Manuf acturer's Authorizatiorr
fiht Bidrler shall require the Maflufacturet to fll in this Fonn in accond |t ! iLlit, t ri . ;llsrlr.tilr]rs
indicaled. This letter o.l authoizahL'n shoulel be on lhe lctteircntl ti tlv Si,1ii,.lt.lLtrct n'td
should be signed by a perstn utth the propq authoifu to srgrl docl, r.rrts lir.il !r,, l,r,r,lirrl ox
the Manufacturer. The Bitlder shall include it in its Bid, il sa idicated iL iit! BDa,l

Datet lifisert date (as day, nol1th a Ll t(tr) nf ljril srl,rrissio,
No.: [inserf rrI'rrrl,or rf 8i,1,/ir,g proc-?ss.l

Alternative No.: lirrserl identifcation No if tllis i: n lltd ;or t I nlt,,n],)ti7,al

'fot li serl conplete nailc of Ptocuring Agenc!]

WHEREAS

We [ifise/t compleLc nat]e ol Mafiufachtrcrl, who are official manufa( turet-s ,.ti lirr'rt h4tt of
gooils man fachnedl, having factories at linsert full address of ManufrctL rc/s facrorics],
do hereby authorize lin\erl comf,lete nanc of Blddsl/ to submit a Bid thc pur po;,: Lrl vlhich is
to provide the following Goods, manufactured by us li,sert narr ;:::,1 ot 1,.;r,,,,1 s./4rr,)n
of lhe Goodsl, and to sulxequently negotiate and sign the Contract.

We hereby extend our full gualantce and wa anty in accordancc !!ith C.lu:e 2E oF tlte
General Conditions of Conhact n,ith respect to the Coods offered b\, ihe i!)o!c fir nr

Signed,i litsert signaturc(s) of authoized rcpiesent^tiue(s) of the Man ft lu rcd

Namet [insert completc fia,te(s) of alttlloized reprcsentatioc(s) af the Mtt t _factulu]

Title: linsen itlel

Dated on
sryingl

clay
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SECTIO\ VII: GENERAL CONDITION OFTHE CONTRACT
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1 Definitions

a)

b)

c)

d)

e)

0

8)

h)

i)

il

k)

GENERAL CONDITIONS OF THE CONTIIAC'I'
1.1 Thc following words and expressrorrs shall havc

the meanings hereby assif,rred t() llrem:

"Authority" means l,L.rblic

Regulatory Authoriq,.

The "Arbitrator"

Procurcment

is the persor appointed with
mutual consmt of botl llre f\rrtieJ, to resoh,e
conkactual disputes a:; pro'.iLlerl for in thc
General Conditions of th('(lontln( t GCC Clause
31 hereunder.
'I-he "Conkact" mcans th( .1111,r)cnt enlcre(l
into between the Proc rir I \it,'ncy an.l thc
Supplier, as recorded
signed by the parties, ir
and appendices there

in thr (lontract Form
rcludinlg all attachments
o an(l ill documents
e thelcin.ated teferena

successots in title to thi,; rrr'r:r,lr,

The "Commencement llate" i, :h. Llatc lvhen
the Supplier shall contlrcr,ce eri cutio:r of tht,
aontract as d h ihe SCC
"Completion" means lhc iLrlfilLncnt of thc
related services by the SLrpplicr in accordancc
with the terms and cortlitions :irrt folth in lhe
conhact.
"Country of Origin" n c.rns l1i ..'untries and
territo es etigible unde- the l'I']R,.\ l<ules 2004
and its corresponding ll!,gulntjons as further
elaborated in the SCC.
Thc "Contract Price" is th(: p|i.. st.rtell in the
Lettel of Acceptance antl tl-rerc.titt:r'as adiustell
in accordance with the rovisions.f thc Contract
"Defective Goods" arr:, tlrr,se jLt,ils l'l,ich .rlc
below standards, requir',: l]t n1\ or \Lreciiications
statcd the Contract
"Delivery" means thc tr.rnslrr.)i the goods
from the supplier

"Effective Contract datc" rs tlrc (late sho\rn in
the Certificate of Contract (,,n1msnsqm.r11

issucd by the Proc.lrirrg /\qency upon
fulfillmcnt of the conditi-rns p116i,. .,111 e1;0u1.,1".1

in CCC Clause 3.

"Procuring Agency" nr,.Ils thc pcrson named
as Procuring Agency in tl:e S(lC.urd tlle legal

procuriltg the

.r nl scc. 
]

I
E0lP.Lpe

Goods and related servi.,:. .rs rrr:D.,

(GCC)

l



r) "Related Services" means those services
ancillary to thc delivery of the Goods, such as

transportation and insurarce, and any other
incidental sen'iccs, such as installatioo
cormnissionin6, provision of technical
assistance, haining, initial maintenance ard
other such obligations of the Supplier covered
under the Contra.t.

m) "GCC" means the General Conditions of
Contract contained in this section.

n) "lntended Delivery Date" is the date on which
it is intended that the Supplier shall effect
delivery as specified in the SCC.

"SCC" means the Special Cotrditions ofContract.
o)

p) "Project Name" means the name of the project
statcd in SCC.

q) "Day" means aalcndar day

r) "Eligible Country" means the countries and
territories eligible for participation in accordance
with the policics of the Federal Govcmment.

s) "End User" means the organization(s) where
the goods will be used, as named in the SCC.

r) "Origin" means the place whcre the Goods
were mined, grown, or pioduced or from which
the Services are supplied. Goods are produced
whcn, through manutacturinSr' processing, or
substantial ancl major assembly of components,
a commercially recognized new produae rcsults
that is substantially diffcrcnt in basic
characteristics or in purpose or utility from its
components.

u) "Force Majcure" means an unJoreseeable event
which is beyonrl reasonable control of either
Irarty and h'hich makes a Pa y's pcrformance of
its obligations undcr the Contract impossible or
so impractical as to be considered impossible
under the circumstances. For the purposes of
this Conbact, "Force Majeure" means an event

"Supplier" means the individual private or
government entity or a combination of the
above who's Bid to peiform the conbact has
bccn accepted by the Procuring Agency and is
namcd as such in the Contract Agreement, and
includes the legal successors or permitted assigns
of the su lier and shall be named in the SCC
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v)

rv)

Application and
interpretation

2.t

2.2

which is beyond the rL,ason,rl,lr control of a

Party, is not foresccablt, ls urrarLriclerble, and its
oligin is not due to ncg.igcncc or lack oI care on
the part of a Party, anc rvrich n .rkos a Partv's
pc ormance of its obligations hcreunder
impossible or so impractic;rl as re,rsonably to be

considered impossible ill the cjrcuntstances. and
includes, but isnot limilcd to, \irr, riots, civil
disolder, earthquake, [ire. erl,]osirur, storm,
flrrrd, epidemics, or other .r1,.,('rse rveather
conditions, strikes, lockouts or othcr industri.rl
action (except where s-rch sh-iL(s, lockouts or
other industrial action i e u,ithi| thc po\\]cr of
the Party invoking !-or:e Majcrirr-- to prevent),
confiscation or any other action i.( Covcrnrnent

"Speci-fication" means the Sptci'rc.rtitrn of the
Goodsand perforrrar\e . I n.i. urtrl .L,r|lccr in
accordance with thc reicv.rnt st,rr(l.rrcls included
in the Contract and any rrr!)di[i(:.rtion or adclitioll
madc or roved tlr I'tlrr r1 .\litno

2.3

The Supplier's Bid i: the ,(,rnploted Bid
document submittcd l)\ '.he S.rpplicr to the
ProcLlring

These General Conditions slrall apPll to thc extent
that they are not supe$eded br prrivi\ions of othcr
pa s of the Contract.
In interpreting these Conditions oi Contract
headings and marginal notes nre uscd for
convenience only and s li:tll ]lot affect their
interpretations unless spccifi. rlly st.rte(; rcferenccs to
singular include the plural .:nd vice versaj and
masculine include the femirrine. \.\'.r.ls hdve thcir
ordinary meaning under the lingu.t:L.,,1 the Contract
unless definerl
The documents forming thc Cont .(l shall bc
interpreted in the following orclcr oi pr i,)r it\,:

(1) Form of Contract,

(2) Spccial Conditions of Cor rb.a.t,

(3) General Conditions of C. ttact,
(4) LetterofAcceptance,
(5) Ccrtifi.ate of Contract Cornrnen.L-n.ont

(6) Specfications

82lPagt
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.1. Conclitions
Pre(edent

3.1

5.1

6.'l6

5

Gol,erning
LanSuige

.\pplic.rble I-aw

Country of
Origin
Stanclards

(8) Any other document listed in the Special
Conditions of Contact as forming part of the
Contract.

Having signed the Contract, it shall come into effect
on the date on which the following conditions have
been satislied: -

a) Submission of performance Security (or guarantee)
in the form specified in the SCC;

b) Furnishin8 of Advance Payment Unconditional
Guarantee.

3.2 lf the Condition precedent stipulated on CCC Clause
3.1 is not met bv the date specified in the SCC this
contract shall not aome into effect;
lf the Procuring Agency is satisfied that each of
the conditions precedent in this contract has been
satisfied (except to the extent waved by him. but
subject to such conditions as he shall impose in
respect of such waiver) he shall promptly issue to the
supplier a certificate of Contract coim€ncement,
which shall conJirm the stat date.

3.3

.1.1 The Contract as all corespondence and documents
relating to thc contract exchanged by the Supplier and
the Procurin8Agency shall be written in the language
specified in SCC. Subject to GCC Clause 3.1, the
version of the Contact written in the specihed
language shall govern its int.rpretation.
'l-he contract shall be govemed and interpreted in
ac.ordarce with the laws of Pakistan, unless
otherra'ise spe.ified in SCC.
The origin of Goods and Scrvices may be distinct
from the nationality of the Supplier.

The Goods supplied under this Contract shall
conform to the standards mentioned in the Tc{hnical
Specifications, and, when no applicable standard is
mentioned, the American Standards (such as ACI,
IEEE, ASME, ctc.) or the Pakistani standards such as
PSQCA Such standards shall be the latest issued by the
concerned institution

I

8-',] -J/
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8. 8.1Use of Contract
Documents and
Information;
lnspection and
Audit by thc
Government of
Pakistan

8.3

3.4

Patent and Copy
Rights

Thc Supplier shall not, n,ithoui thc lJrocuring
Agency's prior wiitten cons(,nt, disclosc the
Contract, or any provirriL,n thercol, or any
specification, plan, ( rnw'in.r, rlttern, satnple,
or information fumished l:v rrr ,rn behalf of the
Procuring Agency in .orncclioJ) lherevlith, to
any Person other than a p,rrr;olr (.rlrl)lovc(l bv the
Supplier in the perform;ncc oi thc (iintract.
Disdosure to any such enr rlolerl }:erson shall be
made in confidence and sh.ll ('xten(i onl! ns Iar .1s

may be necessary for purpo\r r .,1 \r . lr l'(.rlJfln.lrcc.
The Supplier shall not, \'ithout lhc Prtrcuring
Agenry's pdor written coni(,nt, nrako usc ol anv
document or information enuDre:-itcd in GCC
Clause 7.1 exccpt for purl\)5cs ca fertornling the
Contract.
Any document, other thnn thL, Contract itsclf,
enumeiated in GCC Clausr' 7.1 .hall remain the
property of the f'jrocuring Agencr' .rnr.l shall be
returned (all copies) to th(, Irrocurine Al]t'nc!, on
comPletion of thc Supplier's l,r,rformancc und
Contract if so required by the I)r ocrrIing Agcncv

The Supplier shall perrni t1c C;or'crnrncrlt of
Pakistan or / and donor rrrcnrt,s lrrr,,,lre,l in
Iinancing the project to irr:pc.t thrr SLrliPljer's
accounts and records relatinti :c, tlre ".:rforntancc of
thc Supplier and to have lh, rl arr(litc(l L,v auditors
aPpoinled b) the Covernmcrrl ,,i l,r! i- r.,; '.rncl tho
approp ate donor agencies, ri so r.quired bv the
Govemment of Pakistan or ,' and th(, nP|ropriatc
donor a

The Supplier shall indemnilr the I']rocuring Agcncy
against all third-pa*y clajr rs of inirtlgcmcnt of
patent, hademaJk, or industlr,rl .le.rsn rlghts arising
from use of the Goods or an\' f.rrt tlrcrt.)i iI l)akistan.

The patent right in all drar,rn6s, .J,-,:urrrerrt5, ,rnd
other materials containing (ilta rnd inli)flnation
furnished to the Procuring Aqrncv Lry thc Supplicr
herein shall rerudn vested ir th(: supp ier, or, if they
are fumished to the Procurinq Agen$,clircctlr,, or
through the Supplier by an,, thirll P.rrt\,, including
suppliers of materials, thc paterrt right in such

.r the

9.1

9.2

811 r,.. ,

materials shall remain vestecl in.irah thi rl l).rr



Perforrnarrce
Sc.rrrity (or
Cnir.rntee)

10.1

10.2

10.,1

,| I ns pcct io ns nnd
'l csl

11.2 The inspections and tests may be conducted on the
premises of thc Supplier or its subcontractor(s), at
point of delivery, and/or at the Goods' final
destination. If conducted on the premises of the
Supplier or its subcontractor(s), all reasonable
facilities and assistance, including access to drawings
and production data, shall be fumished to the

The Peformance Security (or Guarantee) shall be
provided to the Procuring Agency no later than the
date specfied in the Letter of AocFta:e and shall be
issued in an amountandform and by a bank or
surety ac.eptable to the Procuring Agency, and
denominated in the types and proportions of the
currencies in which the Contract Plice is payable ag

specified in thc SCC.

The proceeds of the Performance Security (or
Guarantee) shall be payablc to the Procuring Agency
as compensation for any Ioss resulting from the
Supplier's failurc to complete its obligations under the
Contract.

10.3 The Performarce Secudty (or Cuarantee) shall be in
one of the following foms:

A bank guarantee, an ifievocable letter of
credit issucd by a reputable bank, or in the form
provided in the Bidding Documents or anotier

.l)

form acae table to the Procu ior
b) A cashier's or certified check

The performance security (or guarantee) will be
discharged by the Procuring Agency and rctumed to
the Supplier not later than thirty (30) days fotlowing
the date of cornpletion of the Supplier's performance
obligations under the Contract, including any
warranty obligations, unless otherwise specified in
scc.

11.',I The Procuring A8ency or its representative shall
have the right t, inspe€t and /or to test the Goods to
confirm their conformity to the Contract specifications
at no extm cost to the Procuring Agency. SCC and the
Technical Specifications shall specify what
inspections and tests the Procuring Agency shall
notify the Supplier in writing or in electronic forms
that provide rccord of the content of commu cahon,
in a timely manner, of the identity of any
rcpresentatives retained Iol these purposes.

lr5

at no to the Proc
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Should any inspected or tcsk,.l (loocls lail to conform
to the Specifications, the ProcLuing ,\gin.v nuv rejcct
the Coods, and the Supplier : h.rll rcpli.e th. rcjc.te.l
Goods to mcct specificatio r re,clrrire rents lrcc of

by the Ptocurin8 Agency ()1 its reprcs.nt.rtive prior
to the Goods' shi t fr(,llr thc,.o -rnh'\'ol oaiqin.

The Procuring Ageng/s ri8hl to irrspect, tcst and,
where necess^ary, reject C(x\ls aitej the Coods'
arrival in the Plocuring Al},n(ry's .rlurtry shall in
no way be limited or eared [.r' rea:or of the Coods
having previously trcen ins;r'ctr'd, tr.stp(1, an!l passed

Nothing in GCC Clause 10 rlr.rLl in f.ry rvav rclcase
the supplier from arty warr,rrr\ or o:llrr ()Lrligittions

under this Conbact.
The supplier shall provide su.h l)acl{in:j of thc Coods
as is required to prevo rt th!,ir dnntagc or
dctcrioration during transit lo thcir iiral (lcstination,
as indicated in the Contract lhe :..:ekirrii shirll be
sufficient to r^'ithstand, $,i lrL'ut lixrilnliolr, rough
handling during transit .rn.l cxpoiirc to c\treme
temperatures, salt and prt-c l,ilittioir dur'ing hansit,
and open stomge. Packing car;c size rnJ \veights shall
take into consideration, rh('r'c .1Fl)roprintc, the
remoteness of the Goods firal rlt-stin,rtitrn and the
absence of heavy handling [i.i]iti..s it all points in
transit.
The packing, marking, and rlocurlrerLtation rvithin
and outside the packages shrll conlpl| st.i.tly rrith
luch special rcquirement- .. 'h i. hu ,,rpr..slv
provided for in the Contra I, lrchrcling addilional
requirements, if any, specificrl ir SCC, anrl in ant,
subsequent instructions or,l'.re.l Ir hc P.oirrrirrg

Delivery of the Goods shall b , rrratle L-r the Supplier
inaccordance with the terms : Po.ified i1r the Schedule
of Requirements. The details < f shippirrri and or other
documents to be furnisheci by thc Supplier ;rs

cost to the Procurin

Documents to be submitted bv lhe SuFplier are

For pur:poses of the Conhact, "[XI\"', "F()It", "]-CA",
"CIF", "CIP," and other r.rJc icr.nts used to
describe the obligations of th,, p.rrties shall have the
meanings assigned to them Lrv thc cuncnt r(lition of
INCOTERMS published by tln,lnternati,)nal ( harnber
of Commerce, Palis.

11.3

11..r

72.

11.5

Pa(king 1.2.1

12.2

13. 13.1Delivery and
Documents

13.2

13.3

86ll,tir .

in SCC.



14. Insur.rnce 1

Trnnsportation

1r.2

16. Iicla tcd Sclviccs '16.1

I4.

l

15.

The Goods supplied under the Contract
shall be fully insured in a freely convertible
currency against loss or damage incidental to
manuJacture or acquisition, transportation, storage,
and delivery in the manner specified in the SCC.

15.1 Where the Supplier is required under Conhact to
dcliver the Goods FOB, transport of the Coodt up to
and including thepoint of putting the Goods on board
the vessel at the specified port of loading, shall be
arrarged and paid for by thc Supplier, arrd the cost
thereol shall bc included in the Contract Pdce.
Mrere the Supplier is required under the Contract
to deliver the Coods FCA, transport of the Goods ard
delivery into the custody of the cairier at the place
named by the Procuring Agency or other agrced point
shallbe arranged and paid for by the Supplier, and the
cost thereof shallbe included in the Contract Price.

Where the Supplier is required undei Contlact to
delivertheCoods CII or CIP, transport of the Goods
to the port of dcstination or such other named place
of destination in Pakistan, as shall be specified in the
Contract, shall be arlanged and paid for by the
Supplier, and the cost thereof shall be included in the
Contract Price.

15.3 Where the Supplier is requted under the Contract
to transport the Goods to a specified place of
destination witlrin Pakistan, defincd as the Proiect Site,
transport to such place of destination in Pakistarl
including insurancc and storage, as shall be specified
in the Contra.t, shall bearranged by the Supplier, and
related costs shall be included in the Contract P ce.

The Supplier mav be required to plovide any or all
of the follo$.ing servicet including additional
services, if any, specified in SCC:

a) Performance or supervision of on-site
assembly, lnstallation Commissioning and/or
start-up of the supplied Coods;
Furnishin8 of tools requted for assembly

I and/or maintenance of the supplied Coods;
b)

.) Furnishing of a detailed operations and
nuintenanae manual for cach appropriate unit of
the supplied Coods;

I

8?l

specified in SCC.



Pcrformance or supelvision or rrainlcnance
and/or repair of the supplieLl Coocls, for a

pe od of time agreed b\ thc pnrtics, providcd
that this service shall not ft:lici r., the SLrpp)icr of
any warranty obligations und.r lhis Contract,
and
Trainin8 of the Procur nq Ar:cnlr"s prcr'sonrrel,

at the Supplicr's plarl an(i,/(i- on-sil., irl
assembly, starF uP, rl),rratj,)lr, nlaintcniln.c,

OI of thc su lietlCo,-rcls
Prices charged by the Supplier for rclated servi.es,
if not included in the Contr.ct Price t'or the Coods,
shall be agreed upon in advarce b\, lhc }rartias,rllLl
shall not exceed thc prevailins rates cl ar8cd to othcr

the Su lier for sir nllar slr'v l,:es

As specified in SCC, the Strpplisr',,r.r be rccpirecl
to provide any or all of tre follr)\ring m.ltcrials,
notifications, and informati(,n per:.rnlir)g to sparel

manujactured or dislri. r.tuLl | , q Sr licl
Such spare parts as the I'rr)cu inll AgencY lniy
elect to purchase from the SLrDFhcr, provided
that this election shall rrot relitrt the Sufrplicr
of any waranty obligations undcr thc Contract;
and
In the event of terminatioll cf fr.\]uction ol the

sPare Parts:
i) Advance notificalion t0 the Procuri g

Agency of the p:nding l.rnlinatio , in
sufficient time to permit ihc Irrocuring
Agency to procure neetled rcquir(,r11.r1ts;
and

ii) Following such tc)-mirlation, lurnishing at
no cost to the I'rocuting Agency. thc
bluep nts, drawinjs. ind sfccifications of
the

18.1 The Supplier warrants th.r: thc (l,rr(ls supPlied
under the Conhact are new, urused, ,rf th! mosl rtcent
or current models and that th,:r' in(()rp( ratc ill l..ccnt
improvements in design ,lll1 r.r.lt,rrials unlcss
providcd otherr.r,ise in the (lr)ntra.t l-he Suprplicr
futther warants that all Goccis srrP|lx,ll rln(ler this
Contact shall have no defe.t, ,rrisin! hom clcsign,
mate alt or workmanship (,\.cpl \\'hen thc desigtl
and/or material is required br thc l)rocrrring Agency,
specifications) or from any

arts, if r

d)

e)

16.2

77 Spare Parts 77.1

a)

b)

18. rNafianty/
Defect Liability
Pedod

88ll'ag:e

Su lier, that dcvcl
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18.5

19.1

19.2

.19. 
I'.rynrc11ts

supplied Goods in the conditions prevailing
Pakistan,

This warranty shall rcmain valid for a period
specified in thc SCC after the Goods, or any portion
thereof as the casc may be, have been delivered to
and accepted at the linal dcstination indicated in the
Contmct, or for a period specified in the SCC aftcr
the date of shipment from the port or place of loading
in the sou-.ce country, +whichever period concludes
earlier, unless specified otherwise in SCC.

1t].2

18.3 The Procuring Agency shall prompdy notify the
Supplier in writing or in electronic forms that
provide record of the content of communication of
any claims arising under this warranty.

18.4 Upon receipt of such notice, the Supplier shall,
within the periocl specified in SCC and with all
reasonable speed, repair or replace the defective
Goods or parts thereof, without costs to the
Procuring Agency other than, where appli.able, the
cost of inland delivery of the repaired or replaced
Goods or parts from D(y'y' or the port or place of enky
to entrv to the final destination-
lf the Supplier, having been notified, fails to remedy
the defect(s) within the period specified in SCC, the
Procuring Agency may proceed to take such remedial
action as may be neccssary, at the Supplier's risk and
expense and without prejudice to any other rights
which the Procuring Agency may have against the
Supplier under the Contract.
The method and conditions of pavment to bc made
to the Supplier under this Contract shall be specified in
SCC,

The Supplier's request(s) for payment shall be made
to the Procuring Agcnqy in writing or in electlonic
forms that providc record of the content of
communication, accompanied by dn invoice
describing, as appropriate, the Goods delivered and
Senices performed, and by documents submitted
pursuant to GCC Clause 13, and upon fulfillment of
other obligations stipulated in the Contract.

19.3 Payments shall be made promptlv by the Procuring
Agency, $.ithin sixtv (60) days after submission of an
invoice or claim by thc Supplier. If the Procurin8
Agency males a late payment, the Supplier shall bc
paid interest on the l.lte payment. Interest shall be
calculated from the date by which the paymentshould

lJ9
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The Procuring Agency mav at nnv t:rrr|r, Lrv a written
order given to the Supplier Fulsuant lo GCC CIause
22, make changes within tlre tencral scopc of tht,
Conbact in any one or more r,f the tull.,rr ing.

Drawings, designs, o specrfi..ltions, \rhcrc
Coods to be furnishecl ( llder the (l(]lltract nrc to
be specifically manufarlrrred fo: the I,rocuring
Agencyi

The method of shipmerr l or pa.kirg;

The place of delivery; al el,/ or

The Services to be provid(rl b_v rhc SLppler

21.1 lf any such change causes an irlcrease JI dccr.c,lsc in
the cost of or thc time rcqrr r-ed Ior, lhc Supplicr's
performance ofany provisio)rs Llnll€r tite Contract an
equitable adjustment shall [T,: mar]i i| the Curtrict
Price or delivery scheclule or both, .rnd thc Contrl(i
shall accordingly be amenrle,l. Ajr\, .laiDls b\. th.
Supplier for adjustment un lL'r this. ause must Lrc

asserted within thtty (30) davs irorl tire tl:rte of the
Supplier's receipt of the Pr'(curing AgencY changc
order-
Prices to be charged by the supplier for any rclatoLl

have been made up to the daie \\ hcn thc Ialc paynrcni
is made at the rate as fierl irr thc SCC
The currency or currencies in r\ llich L).rrnrent is lnncle
to the Supplier under this Co:lLr.rct shall br
specified in SCC subject 1.) the loll,rh'ing gcncral
principle: payment will be ]lrde in lhe cLur3rcy or
curencies in which thc pavnlcnt h.ls heen requcsted
in thc lier's Bicl

All payments shall be maJr, in lltr cLrrrencv or
currencies specified in thc SCC l.urlLr.rrt l() GCC
Clause 19.4
The contract price shall Le as speclficd in tht'
Contract Agreement Subjc(t h) anY ad(litions nnLl
adiustments thereto or deduciiLrns there from, as miv
be made ursuant to thc (-(ir lr.r tt
Pdces charged by thc Supplier for Guocls dclivcrcrl
and Services performcd un(l( r the Col.tract sllall not
va.ry from the prices quoted b\ the liLLpplicr in lts
Bid, with the exception oF .r1y pri.r iteljustmcnts
authorized in SCC or in tlr( Prt).urrrg Agenc\,'s

uest for Bid Valicl Ci':

bc nccdctl but r\,hich lvero not

1

19.1

19.5

20. Prices 20 1

2't. Change Orders 27.1

a)

b)

c)

d)

90llaue
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25 DI:lays in thc
Supplicr's
Perforrnance

l-iqLriciated
I).r,n.r qc

25.2

26.

included in the Contract shall be agreed upon in
advancc by the Parties and shall not exceed the
prevailing rates charged to other parties by the
Supplier for similar services.

22.), Subject to GCC Clause m, no variation in or
modification of the terms of the Conhact shall be
made cxcept by w tten amendment signed by the
parties.

23 Assiglrment

Sulr-Contracts

23.1 Neither the Procuring Agenry nor the Supplier shall
assign, in whole or in part, obligations under this
Contract, except with the prior wlitten consent of the
other party.

24.7 The Supplier shall consult the Procuring Agency in the
evcnt of subcontracting under this contract if not
aheady spccified in the Bid. Subcontracting s h a I I not
alter the Suppter's obligations.

21.2 Subconbacts must complv with the provision of GCC
Clause 5.

2.1.1 Delivery of the Goods and pelformance of Services
shall bc made bv the Supplier in accordance with the
time schcdule prescribed by the Procuring Agency in
the Schedule of Requirements.
If at any time durhg performance of the Conhact,
the Supplier or its subconEactor(s) should encounter
conditions impeding timely delivery of the Goods
and pe ormance of Services, the Supplier shall
promptly notify the Procuring Agency in writin8 or
in electronic forms that provide record of the content
of communication of the fact of the delay, its likely
duration and its cause(s). As soon as practicable after
receipt of the Supplicr's notice, the Procuring Agency
shallevaluate the situation and may at its discretion
extend the Supplier's time for performance, with or
nithout liquidated damages, in which case the
extension shall be ratified by the parties by
amendment of Contract.

25.3 Except as provided under GCC Clauee 28, a delay
by the Supplier in the performance of its delivery
obligations shall render the Supplier liable to the
imposition of liquidated damages pursuant to GCC
Clause 25, unless an extension of time is agreed r.pm
pursuant to GCC Clause 25.2 without the application
of liquidated damages.

26.1. Subject to GCC Clause 2E, if the Supplier fails to
deliver any or all of thc Coods or to perform the
Servi.es lvithin the period(s) speciied in the Contract,

9l

Conh'act
Anlcndments

n



the Procuring Agency shall, r,ithout frejuclicc to its
other remedies under thc C( rllract, rlrtluct from thc
Conkact frrice, as liquid.tcll elarragus, a sun]
equivalent to the perccntagc spL'citi( (l ir SCC of the
delivered price of thc delalcJ (ixxls or
unperformed S€rvices for each \veek or plrt thereof of
delay until actual delivery ( r per[()r]r.rnce, up to a

maximum deduction of thc pr-rfornran:e sccurity (or
guarantee) specified in SCCI. ()n!r the said
maximum is reached, thc Procur-inq r\gency ma)'
consider termination of the Confact prirsuant to GCC
Clause 25.
The Puuring Agency or the SuP 1li(.r, h,ithout
preiudice to any other remedv ior br:c.r,:h ol Contract,
by wdtten notice of default sent to :ho concernc.l
party may terminate the C.ntract ii .hc odrr partv
causes a fundamental breach oF the Contract.
Fundamental breaches of Col]iract shall includc, but
shall not be limited to lhr'lirl .rr

The Supplier fails to dcli\.er arl or all oF thc
Goods within thc pc i(,d(s) :t-,-eiiiccl in thc
Contract, or within .rnI e\t(,rsi()n thereof

Sranted b. the Procuring Aerr(v prrrsuait to
GCC Clause 24; or
The Supplier fails t,) perl(nrn nny other
obl 5 under thc (lolrtra( li
Supplier's failure to subJn ii per o.lnrncc security
(or Bua-rantee) within tlrc trtue 5:ipul.rtecl in the
SCC;
'l'he supplier has abanconed .)r r( l,u(li.lted thc
aontract.
The Procuring Agcncy o:- tLrc Srpplicr is cleclarcd
bankrupt or goes into liquidatirrrr other than for
a reconstruction or amal
A payment is not paid t y the l'ro.Ur-inil;\gencI
to the Supplier aftcr 8-l (ia] s I o rr the due datc
for ment;
The Procuring Agency .;i\rcs Nolic!. that goods
delivered with a defect rs a fundarn.nt.tl breach
of Conkact and thc SLrrpler Llilj to correct it
within a reasonable peri('d of tlrrr, tl!tor.fiined bv

Termination for
Default

27.1

27.2

a)

b)

c)

d)

e)

0

r)

92lPag,

I I I ] the Procuring Agenry; a nrl



h) lfthe IJrocuring Agency determines, based onthe
reasonable evidence that the Supplier has

engaged in corrupt, coercive, collusive,
obstructive or fnudulent practices, in competing
for or in cxccuting the Contract.

For the purposc of this clause

"Corrupt and Fraudulent Practi.e" means the
practices as dcscribed in Rule-2 (1) (Q of Public
Procurement Rules-2004.
In the event the Piocuring Agency terminates the
Coilhact in whole or in part, pursuant to GCC Clause
26.1, the Procufing Agency may procure, upon such
terms and in such malner as it deems appropriate,
Goods or Services similar [o those undelivered, and
the Supplier shall be liable to thc Piocuring Agency for
any excess costs for such similar Goods or Services.
However, the Supplier shall continue pedormance of
the Contract to thc cxtent not terminated.
Noh^,ithstandinB the provisions of GCC Clauses 25,
26, and27, nciths Party shall have any liability or
bc deemed to be in bleach of the Contract for any
delay nor is other failure in performancc of its
obligations under the Contract, iJ such delay or
failure is a result of an event of Force Majeure.

For purpose of this clause, "Force Majeure" means an
cvent which is beyond the reasonable control of a
Party, is not foleseeable, is unavoidable, and its o gin
is not due to negligence or lack of care on the part of
a Party, and which makes a Party's performance of its
obligations hereunder impossiblc or so impractical as

leasonably to bc considercd impossible in the
circumstances, and includes, but is not limited to, war,
riots, civil disordcr, earthquale, fte, explosion, storm,
flood, epidemics, or other adverse n'eathei conditions,
strikes, lo.kouts or other industrial action (except
\4'here such strikes, lockouts or other industrial
action are within the power of the Party invoking
Force Maieure to prevent
tf a Party (hereinafter referred to as "the Affected
Party") is or B,ill be preventcd from performing its
substantial obligation under the contract by Force
Majeure, it shall give a Notice to the other Party givin8
full particulars of the event and ctcurnstance of Force
Maieure in B'riting or h electronic forms that provide

28 28.1

28.2

'I crmination for
Force I\{aicur€

93
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rccord of the content of .onrn Ll] ric:r l iolr of such
condition and the cause thrraof. Unlcss othcri{,ise
directed bv lhe Procuring ,\;:rrrc\ :r \LririnE or in
electronic forms that provid€ rc.or'.r oi thc aontent of
communication, the Supplier .lrIll c()ntinuc to pct form
its obli8ations under thc ( ontr,rct ns far ns is
reasonably practical and shall s(.ek .rll reasonable
altemative means for perforriance foi pr('\'cnted bv
the Force Ma
The ProaurinS Agency may ,t ilny tinrc tL'rnrinatr, the
Contract by Siving written nc ti.c to thc Supplier ii the
Supplier becomes bankrupt or otherw i<!. insolverlt. ln
this event, termination [,ill bc rr ith,rut .()rrrpensttion
to the Supplier, provided th.rt such tJr'nrinntion \rill
not prejudice or affect any riillrt of a.t.cn ot l'orcdY
which has accrued or *ill ,..,r', rlre.tftur to rlre
Proco

Thc Procuring Agency, bv $ ritt(,n rllrlicc sellt to thc
Supplier, may terminate thc .oftrari, ilt ryholc or in
part, at any time for its con\'.t1ien._c. Ihe notice of
termination shall specify thal t.rnr nil ion is for the
Procudng Agency's conver.i!,rlcc, th. Contract is
telminated, and thc date upor r|lrichsu,lr tcrnrinalion
becomes effectivc.

The Goods that are complek'nr1(l rc.ri{r' frir shipmcnt
within thirty (30) days after l1r Supplier's r.cccipt of
notice of termination shall bc ,rccr,ptc,(l by the
Procuring Agency at the Contri.t tcr rns .rnd pricc. For
the remaining Goods, the Pro(u ri)rg ,\grncy nr.tY elect:

To have any portion c('rrrplcted rnd dcliyered
at the Contract terms af,l
To cancel the remair (l('r arl(l luv to thc
Supplier an agreed nnrourt for partiallv
completed Goods and Slrviccs antl lor rnaterials
and ousl .l - ll

In the event of any dispute ari:inli oLt ol tlr i5 coDtract,
either party shall issue a n('li.e of dispLrtc lo settle
the dispute amicably. The par tics hereb shall, rvithin
twenty-eight (28) days ftom tlr( noriL:e (late, usc thcir
best efforts to settle the disputc anri.alrlv tluough
mufual consultations and nc! (rtintio t. .\rrv urrsolvcd
dispute may be referred by eialr, r L'.[:r I ,,rrr.rrortr.rr,.r
that shall be appointed bv nrutrr.l (onsrnt of the
both arties.
AJter the dispute has been rcit.r-reti to he arbitrator,

Termination for
lnsolvency

29.1

30. Termination for
Convenience

30.1

30.2

a)

b)

31. 31.1Disputes
Resolution

31.2

94lPaL:c

\\'ithin 30 d or within such other

29.



proposed by the Parties, the Arbihator shall give its
decision. The rendered decision shall be binding to the
Parties.

32.'l The arbitration shall be conducted in accordalce
with the arbitration procedure published by the
Institution named and in the place shown in the SCC.

The rate of the Arbitrator's fee and administrative
costs of arbitration shall be bome equally by the
Parties. Thc rates and costs shall be in accordance with
the rulcs of the Appointing Authority. In conducting
arbitration to its finalitv each party shall bear its
incured costs and

32.3 The arbitration shall be conducted in accordance with
the arbitration procedure published by the institution
named and in the place shown in the SCC.

33.1 Should the Arbitrator resign or die, or should the
Procuring Agency and the Supplier agrcc that the
Arbitrator is not functioninS in accordance with the
provisions of the contract, a new Arbitrator shall be
appointed by mutual consent of the both parties.

3'1.1 Except in cases of criminal negligence or willful
conduct, and in the casc of infTingement pursuant to
GCC Clause 8,

The supplier shall not be liable to the Procuring
Agency, whether in contract, tort, or otherwise,
Ior any indirect or conscqumtial loss or damage,
loss of use, loss of productior! or loss of profits
or interest costs, provided that this exclusion
shall not apply to any obligation of thesupplier
to pay liquidated damages to the Procuring
Agency; and

The aggregate liability of the Supplier to the
Procu ng Agency, whethe! under the Contract,
in tort or otherwise, shall not exceed the total
Contract Price, provided that this limitation shall
not apply to the cost of repairing or replacing
defective equipment or to any obligation of the
Supplier to indemnify the Procuring Agency
with respect to patent inftingement.

b)

Anv notice given by onc parfy to the other pursuant
to this Contract shall bc scnt to the other party in
&'riting or in electronic forms that provide record of
the contcnt of communication and confirmed in
writing or in cleckonic formsthat providerccord ofthe
content of communication to the other party's address

l'roccdure for
Disprtes
Resolution

33 RePlicement of
Arbitrator

Linritirtion of
Liibility

32.2

35.1

a)

35. \oli.cs

95

34.
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35.2

36. Taxes and
Duties

36.1

36.2

36.3

specified in SCC.

A notice shall be effective \\hcn delrirr.t,i.l or on the
notice's effective n,hicht r rr is l.rtlr
A foreign Supplier shall be entilcly rcs;,onsiLrle for all
taxes, stamp duties,license fr{rs, and olhcr sLrah lcvies

outsidc Pakistan
If any tax excmptions, re(lrL.tions, illorvnncas or
privileges may be available k llrrSrpf ierin Pakistan
the Procuring Agency shall !r(. ils Lrc(l eifu)rts to enable
thc Supplier to benefit from anl such ta)r sa vings to the
maximum allowable extent.
A local Supplier shall be el irely responsiblc for all
taxes, duties, license fees, L'tc, incLLrrcd until dclir.en
of the conhacted Goods to thr. I'rocrr rin{ Agenc} -

961i,x,,,.



SLCTION VI II: SPECIAL CONDITIONS OF THE CONTRACT
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Special Condition of Contract (SCC)

The following Special Condilions of Contract (SCC) shall supplement tl . ( ;C( \\ :cncr rr there
is a conflict, the provisions herein shall prevail over tiose in the ( i( ( -l-ii. rorrcsponding
clause number ofthe GCC is indicated in parcntheses.

GCC
Clause
Number

Amendments of, and Supplements to, Cla u ses in the
GCC

The Procuring Agency is: NADRA

The Supplier is: [Nane and addressl

The titlc of the subject procuremenl i| lhe l,r,,ject is:
Procurement of Security Orchestratiorr an(i Autonrated
Re Soar Technolo

The Goveming Language shall be: I rglislr

Definitions C1

Gov
4.7

li(abte Law CCC 5

5.1

of n 6

6.7 (ountry L)I Origin is

Perfornranae Se(uri antee (CCC 1

The amount of performance securitv krr gudranLec), as

of the Contract Pdce. shall bc: 7tl'li

The Applicable Law shall be: Laws c

10.4 After delivery and acceptance of th( (l(,odi, lLlll,L,fcent
of the Pedormance Sccurity (or ilu.lr'ant(.c) shall Lre

withheld to cover the Supplie/s \1rrrrntv obligntions
in ac.ordance with GCC Clause 18.11.

I ections and Tests GCC 11

Inspection and tests prior to shipm,]tt of Co,;ds and at
final acceptance are as follows:

Quality and quantity inspection sL II bc crrriecl out
prior to shipment of Coods by th( rranl:ta.lrrrcr(s) .rt
the supplier's own expense and resp.rrsibilit\' :r1 t() rns of
the items specified in the specific. tiurs. Th-. srrPPlier
shall submit the inspection certificalt,ilsuecl by lrinrsclf
which should be attached with thc ..rtiii.atc(s) oi thc
inanuJacturer(s) to the Procuring \i'('nc\ :n ordcr to
ensure that the goods are manufaa rrrad in .ornpiiance
with the contract.

Packin GCC Clause

SCC
Clause
Number

1 1.1

1.10)

3. 1.1(q)

4.

5

6.

10.1

ti.

9 11.1

10

98lr:,.

The following SCC shall supplement CCC Clalrse'12.2

2.

l

| 
122



Delive and Documents (CCC Clause
11 r3.1

ri.3

Thc Goods shall be packed properly in accordance with
standard export packing specified by the Procuring

in the Technical tion.

For Goods supplied frorn abroad:

Upon shipment, the Supplier shalt notify thc Procuring
Agency and the Insurance Company by cable the full
details of the shipment, including Contract number,
description of Coods, quantity, the vessel, the bill of
lading number and date, port of loadin& date of
shipment, port of discharge, etc. The Supplier shall mail
the following documents to the Procurirtg Agency, with
a copy to the Insurance Company:

i. One origind plus four copies of the Suppliels
invoice showing Goods' description, quantity, unit
price, and total amount;

ii. Original and four copies of the negotiable, clean,
on-board bill of ladinS marked "freight prepaid"
and four copies of noruregotiable bill of lading;

iii. One original plus four copies of the packing list
identifying contents of each package;

iv. InsuranceCertificate;
v. Manufacturer's or Supplier's warranty certificate;
vi. Inspection certificate, issued by the nominated

inspection agency, and the Supplicr's factory
inspection report; and

vii. Cetificate of country of origin issucd bv the
chamber of commcrce and indusfy or equivalent
a uthority in the counky of origin in duplicat€.

Thc above documents shall be received by the
Procuring Agency at least one week before arrival of the
Goods at theportor place of arrival and, if not received,
the Supplier will be responsible for arry consequent
exPenses.

lolher .i il,u docuncnls s]rould be listed, depending upon the
lncotemt relaifletl
For Coods from within Pakistani

Upon delivery of thc Coods to the transporter, the
Supplier shall notify the Procuring Agency and mail the
following documents to the Procuring Agency:

One origiaal plus four copies of the Supplier's
(loorls'dcscri o11, uanti , unit

1.
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14

17.1

16

price, and total amount;
Delivery note, railway reccipt oltru.k r(,.('iPt,
Manufacturer's or Supplier's .\'armn ty i.r t ifi.a tei
lnspection certificate issuecl bv thL- nominate(l
inspc(hon agency, and tlre SlrpPlier's Filctory
inspection report; and
Certificate of country o[ orig n issueJ l)v l.rkistan
Chamberof Commeicc a:r.l I .'.,rt - .' ,.1'ri'., errt
authority in the county of origin in l:lll lli..lo.

The above documents shall be rccci , t'.1 Lr\ llx, I)rocuring
Agency before arival of the Goods .rnd, it rrot receivecl,
the Supplier will be responsible ar)r anr ronscqlrcnt

Insurancc ((;CC Clause 14

14.1 The Insurancc shall be in an amounl equal to ll0 pcrcent
of the applicable INCOfERM valut of tht' C.,ods from
"warehouse" to "warehousc" on "All I(i:ks" basis,
includin War liisks and Shikes

Related Services GCC Clause 16)

16.'l Related seNices to be provided are:

[Selected seraices cooeted under GCC C'Ll .e 1i; ) :,|/tt'' otl]el.
should be specifed with the desired leal acs.Tlr |tiit tltLoted
in the Bidpice or agreed with tlv s,lt:cled irl,l,li,t slt.tll
be incllLded ifi tlrc Contract lrtic.

are Palts CCC Clause 1

Additional spare parts requiremcnts rrL,

Supplier shall carry sufficient in\,€rltories to ilssurc ex-
stock supply of consumable spares ior the Ccods. Other
spare parts and components sh.tll be sLrpplicd as
promptly as possible, but in anv .ase ll,ithill six (6)
montfu of placing the otder and opening tlre lettcr of
qedit.

Ivarran GCC Clause 18

18.2

months ironr drte of

GCC Clause 17.2-ln partial rr ()rljtic.rti,-) r of the
provisions, the warranty period sh,rll h:_ lrours ol
operation or
acceptance of theGoodsor (_) morlths t()llr lhe date
of shipment, whichever occurs earlier. The 5urplicr sh.rll,
in addition, comply with the I,erforman,:e ancl/or
consumption guarantees specificd ur).ler thc CoDtract. If,
for reasons attributable to the Supplicr, these llt:rrantces
are not attaincd in whole or in part (he SUI),lier shall,
at its discretion, either:

100ll',r1',

ll.
iii.
iv.

73.

15.



a) Male such changes, modifications, and/or
additions to the Goods or any part thereof as may
be necessary in order to attain the contractual

Suarantces specified in the Conhact at its ol{n cost
and expense ard to carry out further performance
tests in accordance with SCC 4.

Or
b) Pay liquidated damages to the Procuring Agenry

with respect to the failu-re to meet lhe contractual
guarantees. The rate of these liquidated damages
shall be 0.20 peicent per day of undelivered
rnaterials/goods value up to the sum cquivalent
to the .rrnount oI ten ent of thc contract value.

1.7 13.4 & 18.5

tu.l1S The method and conditions of payment to be made to
the Supplier undcr this Contract shall be as follows:

Payment for Goods supplied from abroad:

Payment of forcign currency portion shall be made in

i. Advan.e PaymenL ....... percent of the Contact
Price shall be paid within thirty (30) days of
signing of the Contract, and upon submission of
claim and a bank guarantee for equivalent amount
valid until the Goods are delivered and in the form
providcd in the BiddinB Documents or anolher
form acceptable to the Procuring Agency.

ii. On Shipurent ---- percent oI the Contract Price
of the Goods shippcd shall be paid through
irrevocable confirmed lctter of credit opened in
favor of the Supplier in a bank irl its country, upon
submission of documents specified in CCC Clause
10.

iii. On Acceptance: .. .. . .. Percent of the Contract kice
of Goods received shall be paid within thtty (30)
days of receipt of the Coods upon submission oI
claim supported by the acceptance ce*ificate issued
by the Procuring Agency.

Payment of local currency portion shall be made in

The period for correction of dcfccts in the warlanty
od is:

l0l

[insert the cufien \\'ithin 0 d of

I'aynrent (GCC Ctause 19)

(_



'19 19.3

20. 19.4

Prices GCC

presentation of claim supported Lr! r .crtj|.rt. l)1)nr thc
PE decla ng that the Goods have bcr n cleli\ (r ( !l nrid that
all other contacted Services have be rtl,eri ,rrrr.'.1

Payment for Goods and Sen,ices strpplied from
within Pakistall:

Payment for Goods and Scrviccs slrfplie(l I orrr r\'jthin
Pakistan shall be made in Pakistani I upl''es, ,]s lollriv\'s:

Advance Payment:Zero per:t,nt oi tl c Contract
Price shall be paid withirl tLirtv tiil) !l.r\'s of
signing oI the Contract again:l a -inrple receipt
and a bank Buarantee for th. equi\'.ll(,nt iunount
and in the form provirlcil in thc llidding
Documents or anothcr fonn acccl)l.rL)le to thc
Procuring Agency.

On Delivery: 50ryo Perccnt oi the (1,:rtrici Price
shall be paid on reccipt of th,: Go,,.ls .rncl upon
submission of the documcnt\ specili|Ll ilr GCC
Clausell.

iii. On Acceptance: 50 7o paymerrt:jhall L'r rradc after
Installation & completion of LrsloDril.r:iolt its per
NADRA requkements, and rcspcclive payments
shall be made after successful QC clrrrk to the
supplier on provision of acceplance c.rlrl ic,1la / . ld
on production of following doiLrnlenls:

a) Delivery Challan (In Dupli.a u)

b) Firms bill (In Duplicate)
c) Sale tax invoice (In Duplicatet
d) Warrantedcuaiantee form (lr I)upli..rtc) for ca.h

equipment (If applicable)
e) Valid Professional Tax & In<onre Tl\ crcnlption

certifi(ate ta licable
Rate to be used for paying the Supr,licr's iit.:'r'\l ()r the
late payment made by Procuring Agencv shall lrc [ir:-cri:

The Payment will be made to surpliers in t,,ikistani
Rupees only, not in the currency spr,( ifiecl bv tlre srrprplier
in their financial bid. The convcrsi,rn ratc:h.rll bc the
selling rate notified by the Statc ba|k o: P;rkist.rn or, the
da of of financial bids

l02 li'..r rr

20.1 Prices shall be adjusted in accordan,:e rvith provisions
in the Attachment to SCC.

ii.

27.



'lo be inserted onl ice is subiect to adjustment.
ti uidirted es (GCC Clause 2

l

+

23

Proc
t2.3 Dispule Resolution

edurefor Dis ute Resolution CCC Clause 32)

ta) For Conlra(t5 to be cntcred with foreign

'1. II any dispute of any kind whatsoever shall arisc
betlvecn the Procuring Agency and the Supplier
in connection *.ith or arising out of the Contract,
includinS without pre,udice to the generality of
foregoing, any question regarding its existence,
validity, termination and the execution of the
Contract- whether during developing phase or
after their completion and r,l'hether before or alter
the termination, abandonment or breach of the
Contact - the parties shall seek to resolve any
such dispute or difference by mutual diligent
negotiations in good faith within 7 (seven) days
following a notice sent by one Party to the othe!
Party in this regard.

2. At future of negotiation the dispute shall be
resolved through mediation arld mediator shall be

appointed with the mutual consent of the both
parties.

3. At the event of failure of mediation to resolve
the dispute relatinS to this contract such dispute

Applicable rate:
Maximum deduction: is equal to the performance
security.

Note:0.5 per cenl per ddy subject to a ruximum of10% of
the tolal oaluc undeliitered rnateial

l0-1 |

shall finall be resolved throu

I

All disputes alising in connection with the present

Contract shall be finally settled under the Rules of
Conciliation and Arbitration of the Intemational
Chamber of Commerce by one or more arbihators

appointcd in accordancc with said ltules.

(b) For Contra.ts to be entered with nationals of
Pakistan:

Contraator/ Scrvice Provider:

I



24.

25

35.1

Arbitration by sole arbitrato if a(.orJancc with
Arbitration Act 1940. The .1rl)itr.,t(,r shall bc
appointed by mutual consent ,rl the Lr )th partics.
The Arbitration shall take plicc in lrstrt rrrrurt, rrf
the cityl and proceedings u,ill be conlluctcd in -
[Spe cit'y langu age) langu age.

5. Arbitration proceedings as nlentror).d
above clause regarding re,ulrti.rn r,.

may be commenced prior to, dLLring
delivery of goods.

in the
clisputos
or aflcr

6. Noti{,ithstanding any referen.e to thc .rbitr.rtion
hereirL the parties shall conti llru to pcrfornr thcir
respective obligations under the Criniritct unlcss
they otherwise agree that thr l)rocrrrirlg Agen.\,
shall pav the Supplier anY xronils (lue to thc
Su

Notices GCC Clause 35

- Procuring Agency's addrcss for r(Jtice l)Lrrposcs

Head of Department (Procur(rnr.nt)
Procurement Department, H(],
NADRA RHO Building (Cro r rJ tl. . r
Mauve AreA G-10/4, Islamal,.rrl

-Supplier's address for notice purl,oses

Contract shallbe signed with thc mor;t d(lvr,)ia{cous
bidder(s) after paying stamp duty on the tot.rlcontract
value as act 1899 of Goverrrrrcnt ()l l'.rkisttul

l04lPi!!

4. The cost of the mediation anl .rrbitr'.rtitrn shall bc I

shared by the parties in equa r lln'rli.'r,IrL,\rrvcr
the both Partiec shall bear l,rr ^ rl| .'o.1. ,1r'J
Iawyer's fees regarding their,'\\n l'.rrl.. ip.rlrnn r)
the mediation and arbitrntion. llowevcr, th.
Arbitrator may make an awar(1 of c,)st:. upon th.
conclusion of the arbikation nlakilrg an_r }rartv to
the dispute liable to pay the.osts ol .rrr.rther party
to the dispute.



SECTION IX: CONTRACT FORMS
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Form of Contract
THIS AGREEMENT nlade the_day of

3. In consideration of the payments to be made by the Procur.ing Agrrrcy to the
Supplier as hereinafk'r mentioned, the Supplier hereby ,.t,:n.,,i . ,,iLt, rlr,.
Procuring Agency to provide the goods and related ser\.i,tes and tL) rcnt(,dy
defe.ts therein in conformity in all respects $rith the provisiorr of thc C(r rtf.i.t.

4. The Procuring Agency hereby covenants to pay the Supplier in corsideration o[
the provision of the goods and related seryices and the remetlYirrs of dtfccts
therein, the Contract Price or such other sum as may bccon)t, payal,le undcf the
provisions of the contract at the times and in the mann(,r prcs.ril)(ll by the
contract.

2o__betr\ ecn National
Database and Regislration Authority (NADRA), State Bank Builclir.g, C-5/2,
Islamabad of Pakistan (hcrcinafter called "the Procuring Agcn( v") of tlr( one part
a d [nane of Supplier] of lcity and country of Srpplicrl (hrrcinalt,rr ,.rlLcrl "the
Supplier") of the other part:

IAIHEREAS the Procuring Agency invited Bids for certain goocls anc rclait J sclvrcu:,
viz., [brief description of gottds and seroices] and has accepted a tsicl br thc ljrrlplicr. for
the supply of those goods and related services in the sum oI f.,,rLn.l r,,i,i,i,l n r)r./.
and,fgaresJ (hereinaftcr called "the Contract P ce").

NOWTHIS CONTRACT WITNESSETH AS FOLLOWS

1. In this Contract r4'ords and expressions shall have thc salne menrlitus as arc
respectively assigned to thcm in the Conditions of Contract rcierred tL,

2. The following documents shall be deemed to form and be lce.l an,l (i)nstrueci as
pa of this Contract, ln the event of any ambiguity or conflicl rL'h{L\ n llre Contra.t
Documents listed below, the order of precedence shall bc ttrc ordcr. trr w,lrich the
Contract Documenls are listed below:-

(h) This form of Contracl
(i) The Form of Bid and the Price Schedute submitted bv the Biddc ;

O The fthedule of Rcquirements;
(k) The Technical Specifications;
(l) The Special C.,rndihons of Contracl;

(m) The General Conditions of the Contmct;
(n) The Procuring Agency's Letter of Acceptance; and
(o) la.ld heft: afiy otlvr dootmenfs)

1061]',rsc



IN Wfl NLSS \r'hcrcol thc parties hereto have caused this Contract to bc executcd ln
accordancc wrlh their respective laws the day and year first above written.
Signcd, scr)cd, delivcred b y
Procuring Agency)

thc (for the

Signerl, sua le.l ,.1,1ivered by_
Procuring Agencfl

lvitness l(' thc signa tures of the Supplier

lVitncss to thc signatures of the Procuring Agency:

for the
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Tc,:

Performance Security (or guarantee) Fornl
[nanc of Procuring Agencyl

WHEREAS hqme of Supplierl (hereinafter called "the Supplier") has u|-l( rtaken, in
pursuance of Contact No. [Refercnu nunher of the corfrn.f/ dated li,rnri r/rfcl to
delivery fulesciption of goods and seroicesl fttereinafter called "the (to1rtract"l.

AND WHEREAS it has been stipulated by you in the said Cor):rnLt th.t :he Slrpplier
shall fumish you with a Bank Guarantee by a reputable bank tor thc sunt specificd
therein as security for compliance with the Supplier's performancc ol-ligalions in
accordance with the Contract.

AND WI IEREAS we have agieed to give the Supplier a guarantc..:

IHEREFORE, WE herebl, affirm that we arc Guarantor and rr-spotrs:hl( lo you, on
behalf of the Supplier, up to a total of Ia outtt of the guafit l.. i/r rr.r/,1: rrl ltguresl,
and we undertake to pay vou, upon your first written demand de.-laring tlrr SLlpplier to
be in default under the Contract and without cavil or argument, an| s lit (rr sums
within the limits of la\oultt of *ntunteel as aforesaid, without yorrr needinl, to pyc)l,g u.
to show grounds or reasons for your demand or the sum spccifierl thereir].

This guarantee is valid until thet lirseli driic./

Signature and seal of the Guarantors

[rume ofbank or Jinancial institttlion]

[atldress]

!,latel

l0SllarL:



InteSrity Pact
DTCI-ARATTON OF FEES, COMMISSION AND BROKERAGE ETC. PAYABLE BY
TIIE SUPPI I]:RS OF GOODS. SERVICES & WORKS IN CONTRACTS WORTH
RS.l(].O(] }lILLION OR MORE

Contrrct
Coll tricI
Contract litlf

Numbcr:
Value:

Dated:
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lName of Supplierl hereby declares that it has not obt.rincd or jnduced thc
procurement of any contract, righ! interesL privilege or other oblig.rtion or benefit from
Covernmmt of PakGtan or any administrative suHivision or agen.\ therr!,i or any other
entity owned or conho ed by it (GoP) throuEh any corrupt busincss irrrctic(

Without limiting the genelality of thc foregoing [Name of Supplier] rcprcscnts and
warants that it has fully dcclared the brokerage, commission, fee (.tc paid or pavnblc to

anyone and not giv€n or agreed to give and shall not give or agree n) givc to.1|\1)nc r,!'ithin

or outside Pakistan either directly or indirectly through any natrLril or iu dil:al pcrson,

including its affiliate, agent, associate, brokcr, consultant, director, l-romotcr, shar!,holdcr,
sponsor or subsidiary, any commission, gratification, b be, finder's fti: or liilil.ar:k, rr'hcther
describcd as consultations fee or otherwise, with the object of obr.rlning or indu.ing the
procutemcnt of a contract, right interest. privilege or other obliilation or bcnciit in
whatso€ver form from GoP, except that which has been expresslv dt.] .ed fur.urnl hcreto.

lName of Supplier] certifies that it has made and will ma{c tull eli:closure of all
agleements and arrangements with all persons in respect of or relate.l to thc trrnsn.tion with
GoP and has not taken any action ot will not take any action to circuln\cnt thc above
declaratiol representative or warranty.

[Name of Supplier] as aforcsaid for the purpose of obtaining or induci rg thc Fr-(,cLrrcmLrrt of
any contract, right intercst, privilcge or other obligation or bcnefit in x.hatsoe.":r trrnt frorn
GoP.

[tuyer]

1l0ll'.tg,'

[Name of Supplier] accepts full responsibility and strict liabilitl il,r mrkinl; irnd false

declaration, not making full disclosure, misrepresenting fact or taki rg rnv .c:ion likcly to
defeat the purpose of this declaratio0 reprcsentation and wa!rant\'. It .rcntcs that any
contact, right interest, privilege or other obligation or benefit ob:ained or procurecl as

aJoresaid shall, $ithout prejudice to any other right and remedies available to (jLrl, undor anv
law, contract or other inshument, be voidable at the option ofGoP Not\vrthstnltdntg .inv rights
and remedies exercised by CoP in this regard [Name of Supplier] atre!'s to inllcmnifv GoP
for any loss or damage ilcurrcd by it on account of its corrupt businer s practi.cji inrl further

Pay comPensation to GoP in an amount equivalent to ten time the s m of anv .,,nrnrission,
gratificatioq bribe, finder's fee or kickback given by

[Seller/Supplie: ]



Technrcal evaluation would be carried out on the basis of Bidder Evaluation Criteria

Financ a Proposals would then be opened for the Qualified Bidders

Bidder Evaluation Criteria

5rt Panirulars
Oocuments

Required

Eidner/ F rm has a Valid NTN Registration

sidder/ F rm has a Valid GST Registration

3 Sidder/ Firm is active on ATL list of FBR

4 Affida! t for Non-Blacllisting

ALrdited Bank Statements of last 2 years

1 Bidd c r l.iust bc author zed partner of OEN,4 and certificate must be submitted

s

6

N ote
Biddcr 1s required to submit all relevant documents mentioned in Bidder Evaluation C.iteria
Annex "A" and failing to provide any Mandatory document will lead to disqualification from
the tender

Any incomplete /temper/forge/counterfeit information will fall under disqualification from
thc Tendcr.

l ll
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Declaration of Ultimate Bmefi.ial owners Infomlariorr for pubtic pro.uremenr (l nirrn.rs 
,{NNEXURE: I

1. Name

2. Father's Nam€/Spouse s Name

3. CNIC/NlCoP/PassportNo.

4. Nationality

5. Residential address

6. Ernail address

Z Date on which slEreholdin& control or interest acquir€d in thebusiness.

8. In cas€ of indirect shareholdin& control or interest being exercis€d rtuough inrlr.kti.)ry .ompani.s,
entries or other legal persons or ]eSal arrangements in the chain of owr errhip or ronrrot, tolloEin8
additional particulars to b( provided.

iLl

slLkhDldiril,

or legal

ultimatcl!

9. lilormation about the Board of Diredors Gletails shall be provided regatu :.s nL|rrtiL.r !l str.u.s in the
capitalof the company as sct opposite r€sp€.tivc names).

I 2 .1 5

E

2

Legal form
(company/Limit€d

liability
Partnership/Association

of l,ersons/ Single

Company/parh€rship
Fim/Trust/Any otho

individual, body
corporate (to be specif ied)

o

i.

tI

a

2

7

E

Percentage of
shareholdinS,

inter*t of BO
in t}rc legal

legal

ll2lPegc

l



:

l l 7 rq

Name

(in Block
L!tlcrs)

CNIC
No 0i

pnsslort
No)

lnther's/Husbands Current
Nationality

Any other
Natiomlity

(ies)

Residential

frlllnrtho
redstered/
principal

office

Number of

sub5cdb€r
(in figures
and words

Total numb€rs of shares taken (in fi8ures and
words)

10. tury oth.r ir orn.tion incidental to or relevant to B€n€fidal Owner(s).

Name and sign.lurc
(l'erson auihoriz.d to isstre notice on behalf of the company)

Il-1 ,(



)

*;;:! "

National Dsfabese atrd Registration Authoriq' (\A l) I{ \)
Eeadquarters Islamabad

PROCURE]\IENT DI] PARTMENT
NADRA IIEADQUAR'I'I]RS

PAYMEN]' RECETP'[
Tender No. l',lADRA-HQ-RFB-22/2024

(Bidder Copy)
The undenigned has rcccived a Bank Deposit Slip bearing # daied

oI Rs. 2000r- (Rupees Two thousand only) dcposited in Banli lllll- llr(,r.rglr Otllcc

Branch) Account Title NADRA Headquarters. Accounl # 0004600051009(, tl ir rc\|rir ol lendcr

loc lor tender # lioln:-

Nlobilc #

Signalurc ol lssuer:

s t Ai\l P

NI/s

Thc undcrsigned has

PROCURENIEN'I' I)I.]PARTMENT
NADRA HEADQUARTERS

PAY:ITENT RECEIPT
Icnder \o. \ADR,t-IIQ-RIB-22/202.1

(Office Copy)
receivod a Bank Deposir Slip bearing 4

_of Rs.2000/- (Rupees Two thousand only) deposited in Banl lllJL 0 or:rgn Officc

Branch) Accoutrt Title NADRA Hcadquarters. Account # 00046000510096(lL ill rcrfe{rr ol tcndrr

fee for tender # [rom:-

M/s Phone; Nlobile 4

Sr. No: Dated: Signature oflssuer:

ST.\ \I P

ll4li'.ig.

Bid issu{ncc Repister Record:
Sr. No: Dated:

Bid issuance Rcgister Rccord:



.BENEFICIAL OWNERSHIP FORM

(On Official Letterhead) Under Declaration of Benelicial Owners' lnformation of Public Procurement Contract Awarded Regulations, 2022 of Public

Procurement Regulatory Authority

1. Namer Faiz Ahmad shuja
2. Father's Name: Shuiaudin Ahmad

3. cNlc : 42101-7571005-3
4. Nationality:Pakistani
5. ResidentialAddress: House no 34 Street 3, DOHS near NationalStadium Karachi East.

6. Email Address: info@rewterz.com
7. Date on which shareholdinB control or interest acquked in business: 04 AUG_2017

ln case of indirect shareholding control or interest being exercised throuSh intermediary companies, entries or other legal person or legal arrangement in

the chain of ownership or control, following additional partlculals to be provided: None

LeBalform

:l i:,t ri {_ri !l

Registering %ofshareholdinS

of BO in legal

%ofshar€holding

107 84 5 67 2 3

,f;,rns"3 9q
z ir'j/L

205, Asia Pacific T.ade Center, Rashid Minhas Road, Karachi, Pakis"n I +921' 34630460

infoGrrewterz.com I www.rewterz.com

rz
inf srmaf ion securitg
r=urE:

ll I



t-=uJt I
h

-T 
'

-l 

-tL

Security

04,AU6 2017 205,

Trade Center
Rashid Minhas
Road Karachi

Registrar of
Firms
F8R

Faiz

Ahmad Shuja
ao% ao% Chairman goard

20% 20%

9. lnformation aboLrt the Soard of Directors (details shall be provided regarding number of shares in the capital of the cornpany as set opposite respective narnes)

Name &
Surname in
Block Letters

CNIC in case

offoreigner
Passport

Fathe/s Husband's
Name

FAIZ AHMAD
SHU]A

42101 7571005 3 shujaudin Ahmad

iS irs;
;,:,i

Residential address in full
of the registered /
principaloflice
address for a
subscriber other than
naturalperson
245,

Rashid Minhas

lt!.ttl

ap

205, Asia Pacific, --ade Center, Ra5hid Minhas Road, Karachi, Paki.'an | +921- 14630460

info@rewterz,com I w\r/w.rewterz.com

1 z 3 4 5 6 7 8

Current
Nationality other

nationality

Numbers of shnres
taken by each

ligures and words

zir
r.l (

inf srmat ion secr-.rritq

Aisha Faiz

l'',-'*.-" l



Letter of 8id -Technical 
Propotal

Date of this Bid submlssion: [26-Feb-2024]

ff ;":;;;"-^..-FB-"20'z4lP::-c^u;EI::J^Tl'r:::1"",,

ORCHESTRATION 
AND AUTOMATED RESP(

n"qr"ttto' ela No t tlrADRA-HO-RFB'22/2024/l

ll*,o,uo' oororo* a necsrnArroN Nll 
l,,ii,"ii,l,, *.",

We. the r.rnderslgned eidder' hereby submi

Aternative No: lnone]

(a) the Technical ProPosal' and

(b) the Financial ProPosal

ln submitting

with ITB 3;

(c) Bid/ProPosa

ProcurinB Agency

(d) conformitYi We offe

our Bid u/e make the following declarations

,"r"ru,,on' to the bidding document' including

(a) No reservationc:
have examined and have no

ons to Bidders (lTB 9);

adde nda issued in acco rdance with lnstrlcti

uirements and have no conflict ol interest in accordance

(b) Eli8ibilitY: We meet the eligibilitY req

t been susPended nor d

al Securing Decl
eclared ineligi

Fsecuring Decla

based on execut

ration: We have no

ion of a Bid Securi

rdance with ITB

;B Declaration or ProPos

15" pr6curing ABencvs country in acco

ble bV the

aration in

documenl and in accordance

Iormiw with the bidding
the following Goods

with the Delivery Schedules specified in the Schedule of Requirements

sE (soAR)];

lsEcuRlrY
ORCHESTRATION

AND AUTOMATED
RESPON

e) Bid validity
the date fixe
Period: OLI r 8id shall be

d for the Bid

valid for the Period sPeci{ied

submission dead line sPecified

apPl icable) from
in bindinB uPon us, and maY be accepted at

applicable), and it shall rema

of that period;

r to suPPlY in con

in BDS 17'1 (

in SDS 23 1 (a

any time before

as amended, if

s amended, if

the exPiration

7,curitY: lf our Bid is accepted' we commit to obtain a Performance 
s/e'ii)itY in

.'Ei.-(f) Performance Se

rdance with the bidding document;

Trade Center, Rashid l\linhas

ll Et{
e\', !'cur\

rr{c(11."

Road, Karachi' Pakisl'!n I +921- 34610460

info@rewterz com I www

acco

205, Asia Paci{ic



ls) One Bid per Bidde. we are not subrrrttlng arv othel Bid(s) as ar 'rcl'rdta B'rlde "rd 'vP are

n;t oarticipatinB in any othPr o'o't' u' 
''''"'^i ul"'''' ln"tb"' o' ar dL\ubDco r4cIor' ard meet

the Iequirements, other than Atternar'ue gids submitted rnaccordancewlhllB 1l'

(h) suspension and Deba'ment: Y:.i1,1i.i,,11'i.i;""",ii["':::il:iT:J';::"1;:::;,," '"0.
consultants, manufacturers. or servrce provrocr s '"' ,:.'1i,":^' : .;;,,," (rsoeasror or a dpbarment

::i':;;i;;1iJ;;;", entitv or individuat rhat is subiect to' a temporarv sLrspeas'

il;"::;';;;;'t;';'rins Agencv Further' we are not inelisible under Pakisran raws:

state_owned enterprise or inrtitution: Iserect the appropriate option and derete the otherl lwe are not

a state-owned enterprise or Institutlonl ;

tit Binding contract: we undersrand that this Bid, together with your writre,. accel','n.p lhereofincluded in

y-our Letter of Acceptant"' 't'ttt 
ton"n"" 

" 

'oi"'oin''t'"^?t" o"*""" us' u'ltil a forn_ ' 
'ortracL 

's prepared and

(i)

executed;

signature oI the Pe6on named above

Date siEned 126' Feb 2024)

,:
tl.}NotBoundtoAccept:WeunderstandthatyouarenotboundtoacceptthcMost
Illl;::";**n'.:nl;;5"T:$::lili::',i}"i""lL"" u"o,. en<ure 

'1r 

dt no pp son dcrinB ro'

J:, JJ;;ffiil'";;aBes in anv tvpe or Fraud Bnd corruption

Name of the Bidder: * 
[ Rewten tnlomotion Secutitv)

Name of the pe6on duly authorized to gign the Bid on behalf of the Bidder' " lan'tN;soI

;ii:.ottn;;;;;;it'inRthe Bid: ['qeoronol M onoser sotes North)

.: ln the case of the Bid submitted by a Joint Venture specify the name of the Joint venture as Bidder

+.: person sisninB the Bid shall have the oi*"t "i "tiii*'i t'"n bv the Bidder' The power of

"riori", 
,tt.ii u"in"trted with the Bid khPdules'

1/-7,
urit'l

205, A5ia Pactfic Trade Center' Rashid Minhas Road' Karachi' Pakistan | +9?'1- 34630460

info@rewterz.com I www'rewterT com

IiEffiffi 5etrur i+ u



Bidder lnformation Form

Datet [16-F eb-2D4]

NO,: INADRA-HQ-RFB-22/2024lPROCUREMENT OF SECURITY

oRCHEsTRATtoN AND AUToIvIATED RESPoNSE (soAR) TEcHNoLoGYi

Alternative No.: INofleJ

1. Biddefs Narre IRewterz lnformetion Securityl

f siaa"tt actual or intended country of registEtion IPakistan]

i. Biddefs year of r€gistration: [2017]

4. Bidder's Address in countrv of registration

Minhas Road, Karachil

pd Floor, Asia Pacific Trade Center, Rashid

5. Bidde/s Authorized Representative
lnformation

Nam€: IAmir N]sad

address: I3'd FLoo., Asia Paciflc Trade Center, Rashid Minhas Road, Karachil

Telephone/Fax numbersi [0333-7866198]

Email Address: [amir.kazmi@reMerr.com]

6. attached are copies of oriSinal documents of lcheck the box{es) ofthe

attached original documents]

! Ariicles of lncorporation {or equivalent documents of constitution or

assoclation), and/or documents of registration of the legal entity named above'

I tttuOtirf,ing that the Eidder is not under the supervision of the Procuring Agency

7. lncLuded are the orSanizational chao a list of Board of Director' and the beneficial

ownershiP.

oE

-- f.F..

I
2o5' A5ia Pa.j{ic Trade center, Rashid Minhas Road, Karachi, Pakistan | +921 3,1630460 6 . ' .

info@rewterz.com I www.rewterz.com


