PROCUREMENT PLAN

Basic Data

Project Name: Agricultural Value Chain Competitiveness and Safety Enhancement Project

Project Number: 50264-002

Approval Number: 4013/8389/9216/8387

Country: Cambodia

Executing Agency:
Ministry of Agriculture, Forestry & Fisheries

Project Financing Amount: US$ 110,060,000
ADB Financing: US$ 70,000,000

Implementing Agency:

Agricultural and Rural Development Bank,
Ministry of Agriculture, Forestry & Fisheries,
Ministry of Economy and Finance,

Ministry of Rural Development,

Sathapana Bank

Cofinancing (ADB Administered): US$ 33,000,000
Non-ADB Financing: US$ 7,060,000

Project Closing Date: 30 August 2027

Date of First Procurement Plan: 26 November

2020

\Version 7

Date of this Procurement Plan: 30 January 2024,

Procurement Plan Duration: 18 months

Related to COVID-19 response efforts: No

Advance Contracting: No

Use of e-procurement (e-GP): No

A. Methods, Review and Procurement Plan

Except as the Asian Development Bank (ADB) may otherwise agree, the following methods shall
apply to procurement of goods, works, and consulting services.

Procurement of Goods and Works

Method

Comments

Open Competitive Bidding (OCB) for Goods

International advertisement is required for laboratory equipment
given the lack of qualified and experience suppliers in Cambodia.
National advertisement is acceptable for vehicles and
equipment.

Prior review will be undertaken for all packages.

Request For Quotation for Goods

Used for low value non-complex goods packages. The first RFQ
package shall be subject to prior review, with the remainder
subject to post review (sampling).

Open Competitive Bidding (OCB) for Works

EA has requested national advertisement and the use of ADB
Works SBD for all bid packages.
Prior review will be undertaken for all packages.

Request For Quotation for Works

Used for low value non-complex works packages. The first RFQ
package shall be subject to prior review, with the remainder
subject to post review (sampling).

Consulting Services

Method

Comments

Quality- and Cost-Based Selection for Consulting Firm

Consultant packages are large and require expertise that local
firms cannot easily provide.

Consultant's Qualification Selection for Consulting Firm

For baseline survey consulting firm

Competitive for Individual Consultant

Individual consultants who are mainly finance and project
support experts will be recruited.

B. Lists of Active Procurement Packages (Contracts)
The following table lists goods, works, non-consulting and consulting services contracts for
which the procurement activity is either ongoing or expected to commence within the

procurement plan duration.

Goods and Works

Procurement
Method

Estimated
Value (in US$)

General
Description

Package
Number

Advertisement
Date

Bidding

Comments
Procedure

Review




(quarter/year)

Office 30,000.00 RFQ Post Q1/2023 Non-Consulting
MAFF-CWO0 | Renovation and (Sampling) Services: No
3-ADB Maintenance
No. Of Contracts: 1
Covid-19 Response?
No
Office 15,000.00 RFQ Post Q1/2024 Non-Consulting
MEF-GDO03- | Equipment (1 (Sampling) Services; No
ADB desktop
computer, 6
laptops, 2
cameras, 1 copy No. Of Contracts: 1
printer machine
and
accessories)
Covid-19 Response?
No
Consulting Services
Package General Estimated Selection . Type of Advertisement
o ) Review Date Comments
Number Description Value (in US$) Method Proposal
(quarter/year)
MAFF-CSO | Agricultural 3,950,000.00 QCBS Prior FTP Q4 /2022 Non-Consulting
2-ADB Value Chain Services: No
Consultants
(AvVCC) Type: Firm
Assignment:
International

Quality-Cost Ratio:
80:20

Covid-19 Response?
No




MAFF-CS0 | Baseline Survey 136,000.00 CQs Prior BTP Q1/2024 Non-Consulting

9-ADB Consultants Services: No
Type: Firm
Assignment: National
Covid-19 Response?
No

MEF-CS07- | Admin and 25,000.00 Competitive Prior Q1/2024 Non-Consulting

ADB Finance Services: No

Assistant

Type: Individual
Assignment: National

Expertise: admin and
finance

Covid-19 Response?
No

C. List of Indicative Packages (Contracts) Required Under the Project

The following table lists goods, works, non-consulting and consulting services contracts for which
procurement activity is expected to commence beyond the procurement plan duration and over the
life of the project (i.e., those expected beyond the current procurement plan duration).

Goods and Works

Package General Estimated Procurement Review Bidding Comments
Number Description Value (in US$) Method Procedure
Small Production 3,220,000.00 OCB Prior 1S1E Non-Consulting Services:
MAFF-CWO01-AD | Infrastructure for No
B Agricultural
Cooperatives (AC) Advertising Type:
I (e.qg., International
warehouses,
greenhouse, drying
yard/shades)
No. Of Contracts: 1
Prequalification of
Bidders: No
Domestic Preference
Applicable: No
Bidding Document:
Others
Covid-19 Response? No
Small Production 2,770,000.00 OCB Prior 1S1E Non-Consulting Services:




MAFF-CWO02-AlF

Infrastructure for
Agricultural
Cooperatives (AC)
Il (e.q.,
warehouses,
greenhouse, drying
yard/shades)

No

Advertising Type:
International

No. Of Contracts: 1

Prequalification of
Bidders: No

Domestic Preference
Applicable: No

Bidding Document:
Others

Covid-19 Response? No

Pesticides residues 1,750,000.00 oCB Prior 1S1E Non-Consulting Services:
MAFF-GD01-AD | analysis equipment No
B (GC and
LC-MS/MS, Advertising Type:
laboratory International
equipment and
chemicals for NAL)
No. Of Contracts: 1
Prequalification of
Bidders: No
Domestic Preference
Applicable: No
Bidding Document:
Goods
Covid-19 Response? No
Specialized 80,000.00 RFQ Post Non-Consulting Services:
MAFF-GD02-AF laboratory furniture (Sampling) No
D (NAL)
No. Of Contracts: 1
Covid-19 Response? No
Veterinary 120,000.00 RFQ Post Non-Consulting Services:
MAFF-GDO03-AF Medicine Residues (Sampling) No

D

(laboratory
equipment,
standards and
chemicals for
NAHPRI)

No. Of Contracts: 1




Covid-19 Response? No

Mycotoxins 320,000.00 RFQ Post Non-Consulting Services:
MAFF-GD04-AF | analyses by HPLC (Sampling) No
D & ELISA (HPLC,
laboratory
equipment and
chemicals for
CamLAPF) No. Of Contracts: 1
Covid-19 Response? No
Heavy metals 1,480,000.00 OoCB Prior 1S1E Non-Consulting Services:
MAFF-GDO5-AF analyses (ICP-MS, No
D laboratory
equipment and Advertising Type:
chemicals for International
CamLAPF)
No. Of Contracts: 1
Prequalification of
Bidders: No
Domestic Preference
Applicable: No
Bidding Document:
Goods
Covid-19 Response? No
Microbiology 130,000.00 RFQ Post Non-Consulting Services:
MAFF-GDO06-AF Equipment & (Sampling) No
D Chemicals
(CamLAPF)
No. Of Contracts: 1
Covid-19 Response? No
Additional LC and 1,650,000.00 OoCB Prior 1S1E Non-Consulting Services:

MAFF-GD10-AD
B

GC for pesticide
(NAL)

No

Advertising Type:
International




No. Of Contracts: 1

Prequalification of
Bidders: No

Domestic Preference
Applicable: No

Bidding Document:
Goods

Covid-19 Response? No

Agricultural 2,540,000.00 OCB Prior 1S1E Non-Consulting Services:
MAFF-GD10-JF equipment, No
PR materials, and
works for demo Advertising Type:
farms International
No. Of Contracts: 1
Prequalification of
Bidders: No
Domestic Preference
Applicable: No
Bidding Document:
Goods
Covid-19 Response? No
LC-MS Service 120,000.00 RFQ Post Non-Consulting Services:
MAFF-NCS01-A | contract for (Sampling) Yes
FD existing
instruments (NAL)
No. Of Contracts: 1
Covid-19 Response? No
LC-MS/MS Service 230,000.00 RFQ Post Non-Consulting Services:
MAFF-NCS02-A | contract for (Sampling) Yes

FD

existing
instruments
(NAHPRI)

No. Of Contracts: 1




Covid-19 Response? No

Consulting Services

Package General Estimated Selection Review Type of Comments
Number Description Value (in US$) Method Proposal
None

D. List of Awarded and Completed Contracts
The following table lists the awarded and completed contracts for goods, works, non-consulting and
consulting services.

Goods and Works

Package General Contract Date of ADB Date of
o Approval of . Comments
Number Description Value Completion
Contract Award
MAFF-GD09- Motorcycles (24 38,880.00 17-AUG-21 20-SEP-21 Awarded to OMC Co. Ltd.
ADB units for
MAFF/PDAFFs)
MAFF-GDO07- Office 81,243.44 27-0OCT-21 11-NOV-21 Awarded to NRDC
ADB Equipment (16 Trading Co. Ltd.
desktop
computers, 20
laptop
computers, 14
printers, 5
projectors, 5
copy-printer
machines and
accessories)
MAFF-GDO08- Pick-ups (9 267,300.00 28-DEC-21 13-MAY-22 Awarded to Toyota
ADB units: 3 for PMU (Cambodia) Co. Ltd.
and 6 for MAFF)
MAFF-GD12- Accounting 36,000.00 10-JUL-23 Awarded to C & SK
ADB Software International (Cambodia)
Co., LTD
MAFF-GD13- Office Furniture 59,923.80 10-JUL-23 Awarded to A.S
ADB Inter-Trading Co., Ltd
MAFF-GD14- Publication 49,697.00 28-JUN-23 Awarded to Jin Mey Color
ADB Printing
MAFF-GD11- Video 72,600.00 10-JUL-23 Awarded to Bassac Hill
ADB conference Co., Ltd
System for

PMU/MAFF




MRD-CWO01-A
FD

Road
Improvement
Package no. 1

Lot 1: Road
Improvement for
Roads KPT-02
(Trapaing
Thmar-Dang
Antaek, 12.40
km)

Lot 2: Road
Improvement for
Road PVH-01
(Sangkum
Thmey-Taseng,
24.19 km)

4,875,258.92

1,636,016.96

3,239,241.96

17-JUN-22

17-JUN-22

Awarded Lot 1 to 6 Stars
Construction Co. Ltd. and
Lot 2 to Ung Sim Sia
Construction Co. Ltd.

MRD-
CWO02-AFD

Road
Improvement
Package no. 2

Lot 1: Road
Improvement for
Roads OMC-10

(Banteay
Thmey-Atao,
27.70 kms)

Lot 2: Road
Improvement for
Road SRP-05
(Kok
Klaing-Phumi
Kul, 16.20 km)

6,665,016.79

3,965,801.70

2,699,215.09

13-0OCT-22

13-0OCT-22

Awarded Lots 1 and 2 to
C.NO Construction and
Investment Co. Ltd.

MRD-CWO03-A
FD

Road
Improvement
Package no. 3

Lot 1: Road
Improvement for
Road TBK-10
(Dambae
Sreveng, 12.50
km)

Lot 2: Road
Improvement for
Road KPC-110
10 (Ou Miou,
17.55 km)

5,664,181.61

1,835,562.61

3,828,619.00

03-NOV-22

03-NOV-22

Awarded Lot 1 to 6 Stars
Construction Co. Ltd. and
Lot 2 to Peng Sour
Construction Co. Ltd. JV
UNG Sim Sia
Construction Co. Ltd.




MRD-GDO03-A Motorcycles (7 11,865.00 13-OCT-22 Awarded to OMC Cao. Ltd.
DB units: 1 unit for
PIU and 6 units
for PDRD)
MEF-GDO1-A Office 19,331.00 18-OCT-22 Awarded to Apsara
DB Equipment (3 Konica Minolta Shop
desktop
computers, 3
laptop
computers, 1
projector, 2
copy-printer
machines and
accessories)
MRD-GDO01-A Office 12,290.00 13-0OCT-22 Awarded to IT Solution
DB Equipment (3 Partner
desktop
computers, 3
laptop
computers, 1
projector, 2
copy-printer
machines and
accessories)
MEF-GD02-A Pick-ups (2 67,000.00 07-JUL-23 Awarded to RMA
DB units) (Cambodia) Plc.
MRD-GD02-A Pick-ups (5 130,000.00 13-OCT-22 Awarded to HGB Auto
DB units: 4 units for Co. Ltd.
PIU and 1 units
for consultants))
Consulting Services
Package General Contract Date of ADB Date of
s Approval of . Comments
Number Description Value Completion
Contract Award
MAFF-CS01-A | Project 1,719,000.00 31-MAR-23 Awarded to Training and
DB Implementation Technology Transfer Ltd.
Consultants
(PIC)
MRD-CS01-A Construction 1,030,030.00 16-MAR-23 Awarded to Centro
FD Supervision Consulenxe Consulting
Consultants
(CsC)
MEF-CS01-A Agribusiness 244,745.00 30-MAY-22 Awarded to Rene Frechet
DB finance
specialist
MEF-CS02-A Credit guarantee 190,414.00 29-SEP-22 Awarded to Mary Miller
DB specialist
MEF-CS03-A Agribusiness 195,622.00 30-MAY-22 Awarded to Sokhal Vin

DB

finance




specialist

/Deputy team
leader
MEF-CS04-A Financial 35,235.00 30-MAY-22 Sotan Meam
DB management
specialist
MEF-CS05-A Project 125,696.00 30-MAY-22 Nay Sophon
DB administration
MEF-CS06-A Credit risk 88,887.00 30-MAY-22 Suon Sophea
DB management
specialist
MAFF-CS08-A | Finance 12,000.00 18-MAY-23 Awarded to Chetra
DB Assistant Matina
MAFF-CS05-A | Financial 12,612.00 04-NOV-21 Awarded to Um Chanthy
DB Management (resigned) and
Assistant re-awarded to Savuth
Vathanack Nimol
(replacement)
MAFF-CS03-A | Financial 23,412.00 04-NOV-21 Awarded to Kheav
DB management Sopheap
specialist
MAFF-CS06-A | Procurement 10,812.00 29-MAR-22 Awarded to Yam Sengvo
DB Assistant (resigned) and
re-awarded Vann
Phoanoudong
MAFF-CS04-A | Procurement 33,084.00 04-NOV-21 Awarded to Eang Nath
DB specialist
MAFF-CS07-A | Project 12,000.00 15-MAY-23 Awarded to Mey
DB Management Monysetha
Support

Assistant




